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Subject Objectives: 
Total Quality Management: Concepts and Case Studies provides the full range of management principles and practices that govern the quality function. The program covers the fundamentals and background needed, as well as industry case studies and comprehensive topic coverage, making it an invaluable reference to both the novice and the more experienced individual.

Aspects of quality control that are widely utilized in practice are combined with those that are commonly referred to on University courses, and the latest developments in quality concepts are also presented. This program is an ideal  reference for any manager, designer, engineer, or researcher interested in quality.
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Grading is based on the  total conversion evaluation in %, 40-100% progressivist grades 5-10
The grade cut-offs for this course will be as follows:

90% ≤ S ≤ 100% = 10

80% ≤ S ≤ 89% = 9

70 % ≤ S ≤79% = 8

60 % ≤ S ≤69% = 7

50 % ≤ S ≤59 % = 6

40% ≤ S ≤ 49% = 5

S  < 40% = 4

Politics of Class Attendance: 

Class attendance is a requirement. Attendance is required and it helps students acquiring this course materials. In addition, class attendance directly helps students with the exam, because most of the materials discussed in class will be included in the exam.

Lectures: 

Course lectures are based on chapters described above. I will follow the chapters of the theory book as much as possible, but in some cases during lecture, will include the theory and problems that do not adhere to the theory book. Students are responsible for the material discussed in class. Exams will be based on these materials. Thus, it is in students interest to not miss during class hours. 

Notes on classroom behavior: 

Please make sure to be on time in class in order not to interrupt the lecture. I encourage you to take part in the discussions that will take place in class. This is an excellent opportunity for you to improve your learning process. Your participation should also be accompanied with respect for your professor and your classmates. You should not to talk to your friends while your professor is directing the class.

Communication: 

If you have any problems or questions, please send an e-mail with the subject "BIZ 536".

Phone calls to my personal number or mobile are not appropriate, I will kindly request not to use them. E-mail may take a few days to respond. Enter the subject "BIZ 536" Urgent "if your problem is urgent and can not wait. Do not send e-mail relating to the course without the subject: BIZ 536. Before asking a question, make sure that the information is not found on the official website of UV. Please do not ask questions about the course content, such as questions I prefer to answer in the the presence of a vast mass of students.

Email: Every student is obliged to regularly check the e-mail. Many tasks and notifications will be made only by e-mail.

Course format:

The course will be evaluated on the basis of a partial exam, assignments and final exam. Points received will be cumulative. Exams will not be repeated, for any reason. If you will miss an exam without a major reason, you will lose points for that exam in which you were not present. For every exam you will be notified of the date, time and room in which the examination will take place.

Code of honesty:

Not permitted to work in groups for homework, as they are individual. Also not allowed the copying in exams, will be penalized.

Rules of course:

Attendance in lectures and seminars is mandatory up to the level of 75% of the lectures and to 75% of seminars. Participation in seminars is mandatory up to the level of 75% of seminars in total. Equipping with the base material and any other material alternative that is based on the course program. Mobile phones must be switched off in class.
Students consultation hours

Consultation hours with my students T, Th 12: 30-14: 00, the Department of Business.
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