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Subject Objectives: 
Corporate governance introduces the basic concepts of modern corporations. The subject focuses on the main elements of the governing process in corporations and discusses on the relationship between the board of directors, management, stockholders and other stakeholders. The subject explains the different systems of corporate governance and analysis the problems in transition countries. The module aims to enable students to: acquire and demonstrate a specialist knowledge and understanding of the different elements of systems of corporate governance and their interdependencies; appreciate the importance of corporate reporting for transparency and accountability in corporate governance systems; develop skills in the application of economic theories to aid the analysis of systems of corporate governance both at the level of individual organisations and economic systems; develop a critical understanding of reasons for and the impact of differences in systems of corporate governance at international level.

Course content
1. Introduction 

1.1 Corporate Governance: Origins and Evolution
1.2 Corporate Governance: Origins and Evolution
1.3 The Prominent Role of Corporate Governance
1.4 A Brief Overview of International Corporate Governance
1.5 Economic Crises and Corporate Governance
1.6 Summary

2. The Stakeholders  

2.1 General Concerns
2.2 Shareholders
2.3 Directors and Managers  

2.4 Employees  

2.5 Competitive advantages and the value chain 

2.6 Consumers, Suppliers, Creditors, Competitors and Community
2.7 Summary

3. Corporate Law and Regulation
3.1 Systems of Corporate Law and Regulation
3.2 Codes of Best Practice
3.3 Supra-national Corporate Codes
3.4 Corporate Governance Codes in Central and Eastern Europe
3.5 Summary

4. Ethics and Social Responsibility
4.1 Theoretical Aspects and Frameworks
4.2 Trends Fostering the Development of Corporate Social Responsibility 

4.3 Social Expectations and Values 
4.4 Socially Responsible Investment
4.5 Summary

5. Corporate Governance: Does It Really Matter Nowadays?  

5.1 Corporate Governance and Shareholders’ Rights
5.2 Corporate Governance and Firm Performance
5.3 Agency Costs and Corporate Governance
5.4 Corporate Governance Solutions
5.5 Summary

6. Corporate Governance in Albania
6.1 Corporate Governance in Albania
6.2 Impacts and Insights of the 2008 World Crisis on Albanian Firms
6.3 Benefits, Implications and Criticism of Corporate Governance in Albania
6.4 Avenues for Future Research
6.5 Summary

7. Auditing and corporate governance 

7.1 Internal Auditing

7.2 Role of Auditing committee

7.3 External auditing

7.4 Auditing Albanian joint stock companies 

6.5 Summary

8. Corporate Reporting and financial disclosure 

8.1 Importance of transparency and disclosure

8.2 Rules of transparency and disclosure

8.3 Transparency and corporate social responsibility

8.4 Summary

9. Corporate governance in SME-s and in family businesses

10. Institutional Investors and corporate governance
10.1 Institutional investors role

10.2 Pensions funds

Literature
· R.Monks &N.Minow “Corporate Governance” Fourth edition, John Wiley &Sons, England, 2011
· J.Solomon “Corporate governance and accountibility” Second edition, John Wiley & Sons Ltd, England 2007.
· Sh Llaci& J.Tabaku “Corporate Governance”, University textbook, AlbPaper Publishing house , Tirana 2012, 
· Additional materials and articles recommended during the course of lectures 
Course Evaluation

	Control
	Evaluation in Percentage

	Annual Evaluation

Final exam

S= Total


	10%

90%

100 %


Grading is based on the  total conversion evaluation in %, 40-100% progressivist grades 5-10
The grade cut-offs for this course will be as follows:

90% ≤ S ≤ 100% = 10

80% ≤ S ≤ 89% = 9

70 % ≤ S ≤79% = 8

60 % ≤ S ≤69% = 7

50 % ≤ S ≤59 % = 6

40% ≤ S ≤ 49% = 5

S  < 40% = 4

Politics of Class Attendance: 

Class attendance is a requirement. Attendance is required and it helps students acquiring this course materials. In addition, class attendance directly helps students with the exam, because most of the materials discussed in class will be included in the exam.

Lectures: 

Course lectures are based on chapters described above. I will follow the chapters of the theory book as much as possible, but in some cases during lecture, will include the theory and problems that do not adhere to the theory book. Students are responsible for the material discussed in class. Exams will be based on these materials. Thus, it is in students interest to not miss during class hours. 

Notes on classroom behavior: 

Please make sure to be on time in class in order not to interrupt the lecture. I encourage you to take part in the discussions that will take place in class. This is an excellent opportunity for you to improve your learning process. Your participation should also be accompanied with respect for your professor and your classmates. You should not to talk to your friends while your professor is directing the class.

Communication: 

If you have any problems or questions, please send an e-mail with the subject "BIZ 434".

Phone calls to my personal number or mobile are not appropriate, I will kindly request not to use them. E-mail may take a few days to respond. Enter the subject "BIZ 434" Urgent "if your problem is urgent and can not wait. Do not send e-mail relating to the course without the subject: BIZ 434. Before asking a question, make sure that the information is not found on the official website of UV. Please do not ask questions about the course content, such as questions I prefer to answer in the the presence of a vast mass of students.

Email: Every student is obliged to regularly check the e-mail. Many tasks and notifications will be made only by e-mail.

Course format:

The course will be evaluated on the basis of a partial exam, assignments and final exam. Points received will be cumulative. Exams will not be repeated, for any reason. If you will miss an exam without a major reason, you will lose points for that exam in which you were not present. For every exam you will be notified of the date, time and room in which the examination will take place.

Code of honesty:

Not permitted to work in groups for homework, as they are individual. Also not allowed the copying in exams, will be penalized.

Rules of course:

Attendance in lectures and seminars is mandatory up to the level of 75% of the lectures and to 75% of seminars. Participation in seminars is mandatory up to the level of 75% of seminars in total. Equipping with the base material and any other material alternative that is based on the course program. Mobile phones must be switched off in class.
Students consultation hours

Consultation hours with my students T, Th 12: 30-14: 00, at the Busines Administration Department office.
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