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1 Introduction to the self-evaluation process

University ef Vlora * smail Qemali” has entered the process of inst:itational acereditation
after & successitl experiment which took place three years ago, :n which the Institution
pursuant to the Decision No. 71 dated 21.09.2017, was accredited for & period of three years
by the ASCAL Accreditation Board. This acereditation process is following UV previous
experience and “t aims to meet state quality standards. UV is based on smte quality standards
set by applicabie law in order to achieve a successful operation and satsfactory results in its
waork.

The irternal eva uation report has been drafted in accordance with the provisioned criteria
and stardaras 1o monitor the implementation of state quality standards. This report is carried
out by the Intermal Evaiuation Group of the Institution.

Internal Evaluation Group was established pursuant to Rector’s Dec:sion No. 11 dated
06.12.2019 and it was :ater reorganized into its recent composition bv dec:sion no. 11/1 dated
19.12.2019. Regarding the establishment and selection of Interna. Evaluation Group. the
Rectoraze toox into account the previous experience of each of the members and the
satisfactory rasults of the group's previous work. Internal Evaluation Group considered as a
reasonable thing to have in its composition two deputy rectors of the institution as well, in
order 1o faciitate the work and coordination with other UV Units, Directorates and Sectors.
There are representatives from all four Faculties of the Institution and also representatives
from students in the Iaternal Evaluation Group. Since the moment of its establishment till
present, the members of the group have always coordinated the work and have closely
collaborated wirth each-other.

The following sizges were followed for the drafting of the report:

a. The working group made a division of the work by giving each member one
respective field to complete, for facilitating their work. It is guite understandable that
this civ:sion was not final as each administered area and =ach document was
discussed in a group by all members.

b. First all state quality standards were studied along with the deiermining criteria for
each deid.

c. The secord prozedure followed by the working group was to, mes: wnh the mﬁ@pv&
directorates anc in order to obtain the most necessary mfm?mat:fp from Qﬁpj] umt"@:d
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d. The third phase had to do with collection of dﬂumnér}gtfﬂﬁ amd |d15cu5510n c-i‘-.-any” J*

administered document by all members of the working ¢ grnu? 'had ,
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e. The finzl phase had to do with drafting the nﬂrratweﬁrk u‘t ﬂgkf report by 11]e{

each criterion with the relevant evidence which lllustl'ﬂteSLWhElhﬂl the f:meh@n is nﬁat
or not - it -




Stages of internal evzluation procedure by HEI

1. Application to the Agency for Quality Assurance in Higher Ecuca=cn regarding the
process of extemal institutional evaluation;
2. The establishment of Internal Evaluation Group by Rectorate
3. Training of Inwernal Evaluation Group by ASCAL’s staff wirnin the Institutional
Accrediration “ramework regarding the process as a wnole and any possible
ambiguitiss which may have arisen: In this respect, the instructinnal materials for the
evaluation, organization of the group, tasks, rights and responsibilities of each
member Fave bzen made available.
4. Carryicg out the internal evaluation according to the relevant insmuctions of ASCAL:
Preparation of self-evaluation file
6. Drafting the Internal Evaluation Report according to the instructions after having
constlied its content with the stzff of the institution;
7. Suomission of the Internal Evaluation Report along with all suppo-ting documentation
to ASTAL.

bt

UV has urdertaxen significant measures to fulfill the previous recommendations.

In response tc the first recommendation, UV has drafted specific guidelines for the
implementation of innovative teaching methods; it has signed agresments at various levels
(inter-institutional, KA1, etc.) for the mobility of its academic and admin:strative staff as well
as its students, and it kas become a member of international networks and supported its staff
to attend a sabbatic yvear.

In response 1 the second recommendation, it can be said that varicus buildings of the
Instituzion have been reconstructed (e.g Building A, Building B, Rectorate); the process for
the construction of a new building for the Faculty of Public Health has stz-ted, and a building
has been leased in order to facilitate the ongoing teaching activity for Faculty of Public
Health. At the same time each faculty has its own library (except Fzcuity of Public Health),
while elecronic equipment has been distributed to the Faculties according to their needs.

In response to the thira recommendation, UV has set up the Internai Quality Assurance and
[nstituzional Assessment Unit,

In response e the fearth recommendation, UV has started a more effective method of
monitoring its cwn greduates and along with that it has held meetings with local stakeholders.

In respense o the fifth recommendation, it can be said that UV has esiablished its Student
Union.

In response © the sixth recommendation, it can be said that UV has taken a number of
measures to encourage and involve its academic staff in scientific research activities as well
as it has organised, or co-organized several national and international cﬂnfermces

UV has complied witk the recommendation and findings across the boar: and it wull addrzsq
each irspection area ir details below. fee




Historical background of the HEI

University of vlora “Ismail Qemali” was established on 10 October 1994. by Decision of the
Council of Ministers Mo, 05, dated 28.02.1994. Several months of wors were spent for the
completion of programmes, course syllabuses and the selection of zcademic staff in the
framework of the preparation for its opening, Faculty of Mechanical Engineering at
“Polytechnic Universitv of Tirana” and Faculty of Economics and Medicine of Tirana have
given a grear contribution and support 1o this process. University of Viora started its activity
with three estanlished faculties: Faculty of Commerce (with the brancnes of Business and
Tourism), Faculty of Marine Engineering and Faculty of Nursing. The szlection of these
faculties was made on the basis of the radition that existed in Vlorz for these disciplines. In
1919, the "High Scheol of Commerce™ was opened in Vlora. This good tradition was
enriched when a branzh of Economics of the University of Tirana wzs opened in Vlora,
which operated between]1970-1980. In 1960, A Navy Institution of High=r Education started
operating in Viora and it served as the basis for the establishment of the Faculty of Naval
Eagineering (Faculty of Technical Sciences). The Faculty of Nursing (today known as
Facultv of Public Heal1) has been created in the tradition of the “Medizz! Eigh School” (the
only cne of this kind in our country) which was opened in 1967. Dr. Sezai Bazaj, who was
later zssigned as Rector of the University created a working groap. niversity started its
operaticn in two buildings with 162 students in the four branches it previced. The devoted
academ:c staff consisted of 10 full time lecturers and 31 part-time lecture=s. In the beginning,
the name of the university was “Technological University of Vlora "Isimail Qemali ". Since
2007 -he university changed its name into University of Vlera "Ismail Qemali", and its
acronym is L'V The university started to increase the study programmes &t o-fered along with
the number of studems and academic staff. In order to adapt to the demands of the
commuanity for he formation of various specialists, focusing mainly on the south of Albania
where it is also situated, UV also started to offer a variety of study programmes including
Foreign Larguzges, Teaching Education, Information Technology, Eiectrical Engineering,
MNavigational Sciences. Law, Mechanical Engineering, etc. The -estructure of study
programmes in accordance with the requirements of the Bologna process and ECTS credits
began &t UV curing the academic year 2005-2006. In 25 years of :ts aistory, UV has
effectively used the institution's human and logistical resources and kas :aken significant
steps 10 impreve its icfrastructure and capacity building. The teaching process in all study
programmes i zarried out in the university premises which are referred 25 Building A, B and
C as well as bulding D which includes rented premises for the development of the teaching
process of the Faculty of Public Health. Currently, UV offers study prcgrams in the three
study-cycles (Eachelor, Master and Doctorate). UV offers 27 first cycle study programmes
Bacheior: 6 ir Faculty of Economy, 11 in Faculty of Technical Sziences, 8 in Faculty of
Humarities and 2 in Faculty of Public Health, 33 second cycle study programmes (20
Professional Masters and 13 Masters of Science) and the programme of thG cyclé of studses
"Doctorate ir Mathematics".

At present, U'V emploxs 276 qualified academic staff, including 2 full—t;m’q‘,’q"fa‘ﬁf*gnq\ ﬁ‘.’l’. i

pert-time anc invited st=ff. UV has 14 Prof .Dr. 36 .Assoc. me’ l-?li D{.j’a“nd{l&o Mse. <.




In adcition 0 “he academic stafl’ which provides qualitative services for UV students and
qualitat-ve teacning, there is also the academic support staff (41 at the institutional level with
administrztive character and 15 at the basic unit level with seaching character) and
administretive -ne (35 at institutional level, 23 in basic and main unit level) which is fully
engaged and gives its Tull contribution to the institution. The number o students who attend
their studies at "JV has increased since its establishment.

UV has elreads turned into a significant institution of higher educztion with more than
14,500 graduate studeats so far. For the academic vear 2018-2019, a total of 1049 new
students were registered in UV, mainly from the south of Albania, but there are also students
from other regions sucn as Kukeés, Skrapar, Gramsh, etc. Since its establ:shment, UV has had
a traditon of —rganizong scientific research activities in various fields. The first national
scientific conference was organized in 1996 on "dchievements in Surgery". In 2002, under
the initiative of the Italian Embassy, the first international scien:ific conference "On
alternative and sustainable tourism" was organised. Scientific activizies have been present in
UV for years We can mention here the international scientific conference "New Challenges
in Digital Communication” supported by NATO Advanced Study Instizue (2C08), "Financial
Challenges and Econemic Perspectives” (2009), "dpplication of Conputer Algebra, ACA
f2010), " Free Software in Balkans "(2010) etc.

Thus, following the tradition, UV is a research-oriented higher ecucation institution.
Research at UV aims to support teaching and leamning in order tc increase quality by
encouraging its stafl’ and its students to be active in this respect by providing financial
support. organizing narional and international conferences in order 1o romote research and
new knowledge. UV zcademic staff publishes articles with editorial boards, indexed with
impact “actor, in international journals whose publishing headquarters are in -he countries of
the European “Jnion and the Organization for Economic Cooperation and Development
(OECDy.

During its 25-wear history, UV has continued its efforts for contnuosus cooperation with
many uvniversices within the region, Europe and the United States. Thanks to these
agreements, mainly within the Erasmus + KA 107 programs framework. UV has managed to
benefi: frem a significant number of exchanges of academic staff, academic ' administrative
assistents and students. Also, UV is a member of several university networks such as
EUCEN, ASECU, BLACK-SEA, ENSP, CMU and since March 22. 2015 it has been a
member of Mzgna Charta Observatory.

UV hes already accumulated extensive experience in implementing anc managing funds for
various projects in which it has been identified as a fair and reliable parmer. Currently, UV
in a partner ir the ongoing projects: “Recomnecting universities and erlerprises to unleash

regiona! inmovation and entrepreneurial activity” — (KNCWEUB). “Sustainable
devef:}pﬁent of Blue economies through higher Education and innovati=a in Western Balkan
Counivies™ — BLUEWBC, “Reforming doctoral studies in Montenzgra= dand Albania® o,

(MARLS), “ﬂ' e Grmi.!h and curviculum devefopmenf of Mﬂrmf rm’ww m,..AIéuma - B

—(TEAVET eic. :_,_.?. { ;; J. "h_jjr ,u' § f.&_'-ﬁ .._?;.: i
In orcer to reach an optimal level in the quality of teaching, Iemmg -i'n-r_@czenttﬁe rﬁf: ch, iy

UV has been subjected to periodic institutional and study pmgmmlﬁes ac:nf:&dﬂatmn . .' N




Abbreviatioms

Academic Fromction and Scientific Publications Sector SPABS
Academic Senate SA
Admunistrat.on Board BA
Albanian Quaifications Framework KSHK
Career Counseling, Aumni .cultural and sports activities sector SKKAAK
Commissicn for awarding the scientific degree "Doctor of Science” KDGD
Curriculun and Student Services Sector SKSHS
Directorate of Communication and Human Resources DEKEBNJ
Directorate of Education for Cycle | and 1 DECI/II
Directorate of Internal Quality Assurance and Institutional Development | DSBCZI
Educational Services Tenter SA
Ethical Counz:l KE
Eurcpean Smandard for Qualification and Competencies / Professional ESCO
Skills and Employment

External Eva'vation Group GVJ
Facu'ty of Economy FE
Facu'ty of Humanities FSHH
Faculty of Public Heaith FSHP
Facuity of Technical Sciences FSHT
Finance anc Budget Execution Sector SFRB
General Direciorate of Intellectual Prooerty DPPI
Higher Education Institution TIAL
Information Svstems Management MIS
Information T=cknology Sector IT
Interdisciphinary Center for Regional Development RDC
Internal Evealuation Group GVB
Internal Quali-y Assurance Agency ASCAL
Internzl Quelizy Assurance and Institutional Assessment Unit NJSBC
Internal Quzlizy Assurance Commissicns for each Faculty KSBCF
Internal Quelizy Audit Unit NJABC
Ministry of Zaucation, Sports and Youth MASR
Maticnal Strategy for Development and Integration SKZHI
Qual:tv Assu-ance Commission at institutional level KSBCI
Scientific Research Center Q.K.5H
Student Council KS
Student Relations Committees for each Faculty KMSF
Student relazienship commision at the institutional level KMSI
Sustzinable Development Goals SDG
University of Viora “Ismail Qemali” uv

UV informstion systemn UVMS
Vlorz Regional Health Directorate DRSH Vlore
Order of Nurses Albania UISH ™ "y




2.  Self-evaluation against Institutional Review Evaluation Areas

VWhen providing your HEl's self-evaluation, please refer fo the Institutiona’ Review Evaluation
Areas and eacn standard under that area as set out in Annex 4'(*)

The discussion under each standard will help the Self-Evaluation Tear: o assess the extent
to which the HE: meeis that standard. The Self-Evaluation Team should provide descriptive
text explainirg 7ow the HEI meets the standards with references to evidence. The evaluation
should be suproried with data and facts, and accompanied by English franslations of the
core s=t of information listed in Annex 6.

Al the end of the text for each Evaluation Area, the Self-Evaluation Team should conclude
by stating its evaluation of the extent to which the HEI meets the stendards for that Area,
siating if the standards are fully met, substantially met, partly met or rior met. Guidance on
the Evaluaticr Area jusgements is available in Annex 11.

Baseo on the yjudgements for each Evaluation Area, the Self-Evaluation Team will reach a
Summary Self-=valuatian Judgement, identifying and providing measures to be taken by the
REl fer further improvement. Further details of summary judgements are also provided in
Annex 6.

Where a supnerting dozument is provided, it should be referenced andiar web linked. All the
supparting eviosnce reserred fo and/or web linked should be submitted as part of the Self-
Evaluetion Cocuments,

-
” e
.‘ﬁf - M i
ﬁ 'r\ﬂ"‘l‘h k 7 ., \""K:'
4 e el -
& /& T By
g (& Does]  Z
L%Lii :! ";‘ '! 7 | E
| i !
VAR <
i\ P
Y 7 Py
s by
W) &
> r

' (*) The Instit_tonal State Quality Standards have been approved by Order of the Minister of
Educatior and Science no. 126, dated 17.03.2011. ASCAL continues to apply these standards,
based on Ariiz'e no.?38 of Law no. 80/2015 "ON HIGHER EDUCATION ANC SCIENTIFIC

SEARCH IN HIGHER EDUCATION INSTITUTIONS IN THE REPUBLIC OF ALBANIA"
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1- EVALUATION AREA: THE ORGANISATION AND ITS MANAGEMENT

Autonomy

Institution anc its structures work in accordance with institution statute (Chapter lll Standard
1.1)

University of vlora “Ismail Qemali" has approved a new Statute which is :1 accordance with the
Law on Higher Zducation 80/2015 [E1.1]. It has been approved by the Academic Senate [E1.2],
the Board of Administration [E1.3] and by the Ministry of Education, Sports and Youth [E1.4].
The statute has been improved and adapted in order to comply with the applicable law and
bylaws. Due te the delay in the approval of the new Statute by the Ministry of Ecucation, Sports
and Youth, UV has operated under existing regulations in cases where it aid not conflict with the
Law [EL.5]. In t2 meanrime, it has been updated under the Higher Educat:on Act and followed
the enaczment =f aylaws [E1.6 Pg. 51-61]. Following the approval of the Statute oy the Ministry
of Education, Sports and Youth, UV has charged the Legal Office for draftirg a new inner
regulaticn. The UV Serate has drafted and within next period is going to approve the new
internal regulation [E1.7].

The new regu:ation consists of 135 articles [E1.7] whereas the Statute "E1.1] has 94 articles
[E1 1]. Faculties ard Departments of UV operate in accordance with the Statute as well as on the
basts of their Regulations. Each Faculty has its own regulations and eaca Basic Unit has
approved its r=spective regulations [E1.8.-E1.10]. The regulations of the Main and Basic Units
[E1 11-E13] are approved by the Academic Senate [E1.14-E1.17). Reszarchk Centers as well,
have their owr -egulations which are also approved by the Academic Senae [E1.18-E1.19].

Institution is organised in such a way as to ensure efficiency in management (Chapter lll
Standard LZ)

The institation is managed effectively by the competent bodies. It hes academic. financial and
self-organizational autonamy. The main governing bodies of UV are Academic Senate, Board of
Adriinistration. the Rectorate, the Deanery, the Council of Ethics and -he Permanent
Committees. A1 zempetencies and obligations of the governing bodies are clearlv defined in the
Law on Highes Education as well as in the Statute of UV [El.1]. Ariclz 19 of the UV Statute
[E1.1] clearly defines the functions of the Academic Senate which approves the annual and
mecium-term hocget in advance and forwards it to the Board of Admu;mﬁatmr for appmva] The
Academic Senace meets periodically to discuss important mk.mutmnzd issue pedm eduﬂa!.mn
research and / o- financial matters. The Academic Senate has ltwwn,[egn’latmn Ef%lj anﬁ 15
obliged o convene at least once a month ( Academic Senate Regrfﬁtl \“anqe E-) D“C,!er lﬁg ]:mf 3 ]
years, the Academic Senate has taken more than 315 decmp“ns {33 ﬂf.'¢151tlrs m EG‘ZD‘, 63 |
decisions in 2019, 84 decisions in 2018 and 1{}‘3T ueu:isl{mq "in lbi"‘{f
https:/univiora eaual/komisionel/, Pursuant to Article 40, pdmf 3a,\ the &dmmstratm: t}f Lﬁ?

drafts the annczl budger on the basis of the requirements of” ﬂ:u: mafr anc basm Lrﬁﬂs, JOvV
strategic plan and the medium-term budget plan. The Rectorafe. Jdrafis” the ac:uuum,lt: “and
budgetary policizs of the Institution based on the needs of its Facultmﬂ hDepartments and those
foreseen in the Strategic Plan [E1.1, Article 26]. The Rectorate is the mair body which drafts and




presents to the Senate the draft strategic development plan of the Institutien and determines the
priorities in order to meet the requirements of its units on bases of which the annual draft budget
is creatzd. The anove process is fully assisted by the Sector of Finance and Budget Execution.
The Secior of "inance and Budget Execution collects and compiles the draft budget according to
the requirements of the Basic and Main Units. Article 26, point b, clearly states that the
Rectoraie is the body which formulates the criteria for the distribution of £nancizl, material and
human -esources. Article 86, point 4, of the UV Siatute states that the Rectorate proposes the
allocation of inceme obtained from the performance of services / activities of the institution to
the Board of Administration with the participation of academic staff [E1.1.

UV, in -ts structure, has set up the Sector of Academic Promotion and Scientific Publications
[E1.22]. This secior consists of three people (the head, the specialist of azzdemic promotion and
3rd cycle studies and the specialist of research and publications). One of the ma:n goals of UV
is the promotion of academic staff. In this framework, UV has approved a specific fund for
scientific researca in its budget [E1.23]. This is something which hes been provisioned by the
Action Plan as well as the recommendations of the External Evaluation Croup [E1.24, E1.25].
Besides. UV nas supported financially the mobility and participatior of academic staff in
conferences / svmposiums / scientific activities abroad. To foster the promotion and ongoing
training of voung researchers, UV has approved a specific strategy for the Continuous Training
of Young Resea~chers [E1.26].

The most important mission of this strategy is the establishment of a scientific and academic
research background which is supported by the principles of research and innovation and follows
the guidelines of Zuropean Charter and Code for Researchers, which is supported by UV [E1.27].
The Institution offers a PhD in Mathematics, which enables the academic =:aff the opportunity to
pursue aoctoral smdies and be further promoted. UV has set up the Doztoral Degree Commission
[E1.28] and has =stablisned a specific Regulation [E1.29] at the Faculty of Technical Sciences
where the Doctorate is offered. A specific example of the procedure of awarding the title
“Doctor of Science™ (from the moment of the establishment of the evaluation jury until the
momen: of awarding the Doctoral Diploma) is presented in [E1.30].

In order to promots the academic staff during the period 2017-2019 "JV has organized thirteen
international conferences (5 in 2017, 3 in 2018 and 5 in 2019) in cooperation with prestigious
European Universities [E1.31].

The dec:sion of Academuc Senate "for financing publications and participation of the academic
staff of the Uehersity of Viera “Ismail Qemali” in scientific conerences * supports and
motivates the ahove mentioned philosophy” [E1.32]. This decision promotes publication in
prestigious journzls with impact factor as well as increases competition bzzween UV professors
and < rﬂ;ﬂﬂmherﬂ'
In order w0 promote the new staff, UV has approved the strategy of integragefi am:l namm,g, ﬁf@e
newly recruited staff [E1.33]. Based on the vision of this strategy, Jfé aim LLE i‘gt;rplt n
promising and gualified staff in fulfilling UV mission and gualsfhy E:B'hﬁzrg them” 'tgua- o
opporturizies. On the occasion of 25th anniversary of its ziyﬂhé@ncntl W wanflﬁd
“Certificates of honor” or “Certificates of Appreciation™ to severa gmshﬁ[ Bca(f i

who have given a crucial contribution to the development of the InstituiorE1. 34], ]
Board ¢ Administ-ation is the highest collegial administrative bnd‘gwhltk‘gumgnm ﬁnanﬁai A
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and administrative progress [El.1, Article 23]. The ecriteria and zormposition of Board of
Administratior are cleary defined in law 80/2015, DCM no. 782, dated 26.12.2018, Statute of
UV, Aracle 22 and Regulation of BA "E1.35]. Some of the main “unctions of the Board of
Administrat.or are: guarantee of the financial sustainability, approval cf the strategic plan,
approve. of the annual budget, approval of the number of staff, determination of rules for the
distribution of inceme provided by the institution from the exercise of its activities, etc. More
details anout the functions of BA can be found in Article 25 of UV Statute and Article 4 of BA
Regulation [E1._ E1.35]. The UV Statute (Article 28) clearly defines the function of the Council
of Ethics [El._]. The Academic Senate has approved new Council o7 Ethics members [E1.36].
Council of Ethics reviews issues related to ethics in the activity of the Jniversity, expresses itself
with a decision and proposes to the Rector to take disciplinary measures. _V operates under the
Code of Ethics [E1.27] and the Code of Ethics in Research [E1.38]. Pursuant to the Order no.8 of
Ministry of Edacation, Sport and Youth dated 14.01.2020, another respons:bility has been added
to the Council of Ethics and it has to do with anti-plagiarism control ard verification of the
legality of obtzining a scientific degree or an academic title. The Academic Senate has approved
the anti-plagianism criteria and standards [E1.39]. The Deanery is the higaest collegial body at
the main unit and it cons:sts of the Dean (who directs it), Deputy Dean ’ s. head of basic units and
the administrator of the Main Unit (if any). Article 27 of the UV Statute [E1.1] clearly presents
the funczions of the Deanery. Various decisions and proposals which nave to do with the use of
human and material resources (and not only!) are made by the D=anery and then they are
forwarded to the Rector ' Rectorate / Academic Senate. The Deanery discusses issues related to
stucy pragramres and admission criteria The Deanery submits to the Rectorate the annual plan,
drafts aad approves the internal regulations in advance, gives the ethical permission to conduct
scientific resea~ch, etc. "E1.40]. The Dean is the governing authority of the Main Unit and its
legzl representative [E1._, Article 34, E1.20, E1.41a, E1.41b, E1.41¢]. Accarding to the Election
Regulation [E1 22 Article 15, 21], the Dean is elected by secret ballot by Te full-time academic
stafl of the ma:n uni: and students who make 10% (ten percent) of the total number of votes [E1,
42]. Pursuant o law 80/2015 (Article 45), the Statute of UV (Ardicle 38) and the election
regulations (Article 16, 22) the head of the Basic Unit is elected by the full-time academic staff
of the basic anit [E1.1, EL 42 ].

The Insmtutional Election Commission announced the winners based on the results of the 2016
UV eleczions [El 43]. Following the announcement of the winners by the Institutional Election
Commuission, the governing authorities of UV were appointed [E1.44]. The institution has drafted
and approved & new election regulation [E1.45]. UV as an Institution of Higher Education offers
studies in the three study cycles. For this reason, it has set up a Commission for Awarding the
degree “Doctor of Science “at the Faculty of Technical Sciences [E1.28]. Due to the lack of the

number of academics which hold the ritle “Professor”, UV has not se: ups the Council of |..

Professors yat. P, —

Institution enccurages constructive debate (Chapter lll Standard |.3) ;"r 3 P

&5 K
The Academic Senate meets at the initiative of its chairman and huldgﬁ'&etmgs at }east nnce
month. Irs mem>ers are notified by the secretary of the date and ag;nde |l;1?’ﬁ written fan‘n or | =
electronically and taey are obliged to conZirm their participation or absml-x bcfﬂru [Ra-gulatmn c:f'

......



the Acacemic Senate, article 13]. The meeting is chaired by the head of the Academic Senate and
in case of his ohjective absence the meeting is convened and chaired =y the vice-head. The
Academic Senate may also be convened in an extraordinary session at the reques: of one third of
the numoer o7 its members [E1.21 Article 6]. The organization of the meetings is done by the
secretary of the Academic Senate, whereas the day of the meeting and the announcement of the
membe-s is deciced by the Chairman. All the materials and agenda should be made available to
senate members a1 least one day before the meeting [E1.21, Article 11]. This procedure is not
followea only in zases of an emergency The agenda is proposed bv the Caairman of the
Academic Senate and approved at the beginning of the meeting. Apolications Tor issues to be
includec in the agenda must be submitted in written form at least three cays before the meeting
[Academic Senete Regulation, Article 12]. Academic Senate meetings can only be held in cases
where 50% +1 of its members are present. Academic Senate decisions are implemented by the
Basic Units and the Main Units. In these cases, the Institution monitors whether the decisions are
implemented or not [E1.46].

Institution respects its autonomy limits. (Chapter Ill Standard |.4)

Pursuarr to Acagemic Senate decisions UV has set up the Internal Cuality Assurance and
Institutional Assessment Unit [ELl.]1 Article 13, E1.22, E1.47]. Internal Quality Assurance and
Instituticnal Assessment Unit aims to regulate the activity of structures and units set up in UV in
the function of Internal Quality Assurance [E1.48]. The main purpose cf this Unit (Article 3) is to
establisn policizs and provide quality services in accordance with the national and international
standards by estzblishing an effective insurance system, which guides academic activities,
administrative and financial functions in the institution. This unit assists in the evaluation of
stucy programs (Article 7) as well as the methods and instruments of evaluat:on (Article 8).
According "o the UV structure [E1.22], the Internal Quality Assurance and Institutional
Assessment Unit consists of three employees: the Head of the Unit and two specialists (a
specialist who reports to ASCAL, and a specialist who is in charge of Instizutional Evaluation).

In addition -o the Internal Quality Assurance and Institutional Assessment Unit. the institution
has set ap the Internal Quality Audit Unit [E1.49]. This unit is under the supervision and
dependence of tae Boara of Administration [E1.22]. It consists of the Head of the unit, a legal
 specialisz and a1 economust. According to the Strategic Plan of the Uni: [E1 507, its mission is *...
to provide recsosable assurance to the Rector of the University of Viera “Ismail Oemali "
indepengently ard objectively as well as to provide advice on improving the activity and
efficiency of the sustem of internal control at university ", This unit has also drafted a working
plar for 2019- Z€20 anc is implementing it [E1.51]. The Institution has worked hard to bring
together the best academics in Albania and to cooperate with other Institusions and Academics /
Researchers net caly in the region, but aso beyond it. UV has set up the Albanian Researchers
Network in the Diaspora in order to engage the best experts in the field [51.52]. The aim of this
network is to increase cooperation with various Albanian experts who live abroad and serve s,

bridges betweea institutions [E1.52]. This initiative aims to foster the mte;gctm f—ucadmmc and |

scientific work witkin this network for increasing the quality of the uni #‘Sﬂ& ty /I ‘es: _pmple nfter
their expertise &t no cost to UV. In order to engage foreign expers, |n.a";fﬁ:ld|t1{;'-n lhﬂ UV,

Diasporz Network representative, UV hes also established a E‘nnuﬁt_ﬁt;va EB(:ard |[,E',1 ] ﬁ.mcle _




20]. This Board is a Collegiate body and its main function is to consult the Academic Senate and
the Recior 1o :mplemert and apply the most efficient university policies and the best Western
experiences. The Academic Senate has approved the composition of the consultative board
[E1.53]. This beard consists of 15 professors /researchers who are e-gaged in prestigious
universities such as Harvard School of Public Health, University of Birmungham, Universita di
Salento, Univers:tda Leonardo Da Vinci, University of Crete etj. The Academic Senate and the
Rector maintain contacts with the personalities and friends of the Instituzicn who have received
the title Doctor -lonoris Causa from UV for consultations in various scademic and scientific
issues and this is done for the well-functioning of the university. [E1.52].

According to ~he Development Strategy and Strategic Plan of UV [E1.55, E1.56], one of its
stralegic goals s Intemationalization ard Cooperation / Partnership of institutions. The
Institutior has s=t up the Project and Extemnal Relations Sector [El.1 and E1.22]. This sector is
part of the Directorate o Internal Quality Assurance and Institutional Development and consists
of 3 employees. In addition to those in charge, the sector has a Foreign Relations Specialist and a
Procect Design Specialist. UV has drafted the Internationalization Straiegy with the aim of
benzfiting from as many European funds &s possible [E1.57). During the “ecent years, UV has
worked harc i the process of internationalization in order to participace in as many international
projects as possible. The number of UV applications in European projects has increased during
2017-2020 [E1.58). During 2020, UV has applied in 22 European projects (ERASMUS +), while
in 2019 _V applied to 33 foreign projects and in 2018 to 21. A detaiied [:st of applied projects
and specific calls is presented in Evidence [E1.58]. This list is even longer, but it should be noted
that the projects in wheech UV lecturers / researchers have applied, but they do not need co-
financing, are not listed here. UV is currently implementing 11 projec:s funded by European
programs and bevond [E. .59].

UV is a winner and is implementing five (5) ERASMUS+ projects, twe (2) INTERREG IPA
Cross Border A bania-Greece, one (1) INTERREG Adriatiko-Jonian, one (1) EASME, one (1)
project firanced by Fore:gn Ministry of Norway and one (1) project financed by Global Bridges.
These results have been achieved as a result of the persistence made in this field which has been
finalised with the signizg of 40 agreemsnts (2017-2020) with international institutions which
operate abroad [E1.60]. JV has signed agreements with European Irstitutions with the aim of
benefiting from “unds of European programs for the mobility of its students, professors and
academic / administrative support staff. UV has signed 56 agreements (KAl agreements) of
short-ter mo=ility since 2017 till present [E1.61].

In total, 98 students, 11 lecturers and 23 UV academic / administrarive support staff from all
Faculties and Cepartments have benefited from short-term mobility w:th European funding
guarantesd in these agreements, from 2017 ull present [E.162, E1.63, E1 .6<].

In the meantime. 'V has organized various activities with the:aim of Training Academic Staff on

Writing  Techniques of a Quality Project-Proposal and  Capacify Bui]di'r'ighf

Over the vears. 'V has built a collaborative culture. All decisions tai{ﬁn%J mllaglate hodies

a2 S v - aletivrtofe A
(htips://univiora.edu.al/aktivitete/). £ =t m
Institution estabiishes a development strategy. (Chapter Ill Standard 1.5) 4. g e Jr'—":"—-j
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and its governing authorities are widely discussed. Different dncumm:ta crh’_éaues are discussed
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several -imes in gifferen: meetings with the aim of improving the final ournut. The Strategic Plan
[E1.55] := one of the main documents of UV and therefore its drafting ~equired a lot of work from
the Basic and ~he Main Units. First, a werking group [E1.65] was set up at the institutional level
in order fo develop the Institutional Development Strategy [E1.66]. This development strategy
was approved by the Academic Senate [E1.67]. At the same time, the Recror of UV prepared a
sample of Stratzgic Plan which was distributed to the Basic and Main Units. UV Faculties /
Departments prepared taeir Strategic Plans based on that sample. You zan find examples of
Faculty o= Depar-ment Srategic Plans at [E1.68] as well as in https://un-vlera.edu.al/strategjia-e-
zhvillimit! for Saculty of Technical Sciences and https://univlora.2dv.zi/stretegjia-fshp!  for
Faculty 2= Publiz Health

The drzfting o7 the above mentioned documents involved all academics end units of the
Institution, Taws. UV has a new Strategic Plan since 2018 which is in line with its Development
Strategy for the period 2017-2024. The Strategic Plan has been approved by Academic Senate
[E1.69] and Board of Aaministration [E1.70]. This strategic plan hac beer widely discussed in
both Academic Senate [E1.71] and Board of Administration [El 727 »efore the approval.
According to the Strategic Plan [E1.55], UV has been created to be in the service of knowledge,
education and well-being of Albanian society. UV aims to remain a we_-known and required
public univers:ty not onlv in the territory of Albania but also beyond, by relyving strongly on its
values in qualitative teaching, professional and scientific research, integrity ard social dignity.
UV Strategic Plan has clearly defined its goals as well as its development scenarios for the next
five years (peges 26-361. Strategic lines are presented for each scenanic. along with specific
methods end rmecnanisms for achieving and completing each of them.

The first scerario has © do with UV INTERNATIONALIZATION. Stategic lines for
achieving this geal are presented on pages 27-30).

The second scenario is SMART UNIVERSITY and strategic lines are presentec on pages 30-32.

The third scenario has to do with the creation of a PROFESSIONAL LEADER UNIVERSITY
and the strateg:z lines for achieving this goal are presented on pages 32-36

All goals and scenarios are presented in detail in the strategic plan. The action ;:lan is*described:|,
in detai_s for eact scenaro. The strategic lines along with the instruments for ac icy ing them, the
time framse, the responsibie people for their implementation, as well as the - .J¥ caol'("'!*i‘-:m Are| v
as below % J|- .;\ﬁ *315_5‘.‘.
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UV Strategic Goals according to the Development Strategy are focused ﬁf'ﬁr pﬂéscnmd 'nn pagas 't .'ﬁj
37-40. 5
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The Statate "E’.1], the Development Strategy [E1.66] and the Strategic P]atr‘ 5&1 e coherr:nt < f.-'::-";'
and aim to implement the mission and goals of UV, The mission of the mnstit n:a is to provide
study programmes in vanous fields in the three study cycles of higher education, as well as study
programeres o professional character, referring to levels 5, 6, 7. and 8 of the Albanian
Qualifications Framewors [E1.1, article 2]. The second mission of UV is to promote knowledge
and scienze through reaearch academic work, creative activities am:l zooperation with third
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parties. LV conaucts its activity in several directions such as contemporary teaching, more
influentia_ servizes in the community, basic and applied scientific research work, ete. [El.1,
Article 37, Some of UV goals UV are: the development of culture, science. economy and
performance of i activiry within the national and international education system, provision of
equal opportunities, premotion of internationalization, etc. [El.1, Statute Article £].

Institution publishes the annual report, submits it to the Ministry of Education and Sport,
academ ¢ staff and stucents (Chapter Il Standard 1.6)

Every year, UV orepares its annual report which reflects all its activities [E1.73, E1.74]. The
annaal report of t=e last academic year (2018-2019) clearly reflects all L'V activities [E1.74]. The
report presents ir detail the inter-institutional collaborations, projects and scientific research
activities of eacn Faculzy / Department / Lecturer. Besides, it presents the education programs
and fees “or the apcoming academic year as well as the data for trackizz stucents who have
completzd at leas: one cyele of studies at UV, Details are also presented on the number of current
stucents. the number of excellent students, etc. Additionally, the report presents various internal
acts sucn as amendment to the Statute and Regulation. Other areas included in the Annual
Report are the actvities of the Internal Quality Assurance and Institutiona. Assessment Unit, the
date of the Student Counrils and their representation in the governing bodiss of the HEL Data on
the mobulity of academ:c staff, academic and administrative supporting staff and students who
have benefited from mohulity from various programs are presented in the anzual report too.

In addition tn the academic issues, the annual report presents in detail the activity of the Board of
Administration 2 well as the annual financial report of UV. Finally, the report a’so presents the
internal and:t actrvities of UV [EL1.74]. The annual reports which are orepared and presented by
UV are in accordence with the Law on Higher Education, bylaws, as well as the Statute and the
Internal Regulaticons of the UV,

The annual -epor: is important for the Faculties, Departments and all UV Units. The report, in
add:tion to presenting in detail all the activities of the HEIL is a good ool for improving the
Institution. "he ‘nformation presented in the report enables the author:ties and governing bodies
to determine the strengths and weaknesses in order to take further steps for improving them in the
future. This “epor: also helps in the process of internal and external evaluation of the Institution.
Internal Juelity Assurance and Institutional Assessment Unit Regulation [E1.48] clearly states
that the purpose of this Unit is to establish an effective system that governs the academic
activities, and adrinistrarive and financial functions of the Institution (Armfe 3). The Intﬂmal
Quality Assurance and Institutional Assessment Unit aims to control quaf ty h:-,f mepcratmg wﬂh

the Interal Quality Assurance Agency (ASCAL) [E1.48, Article 16 point 1]-%; ik ;arr: (9
The annuel reports of the Institution serve as referential documents fmr “he hcrnal Eva]ualmn b f';\e,r :
Group and a presentation of the real situation, At the same time, ann‘ugi rtfp_c s ap?ly to the -.;."- s J”' '
evaluatior. of UV by External Evaluation Group. The annual report is a')ptmed by. Academic _‘:I' ¥

Senate [Z2.75] and Boara of Administration [E1.76]. Upon dppmva;l%rgh*é P'Ei:;ur ﬁonvards the .»
Anrual Report to the Heads of the Main Units and the Heads of the Bﬁf _#its> The latter
forward -te Report to the academic staff and academic assistant who are u'jtdf:r their
responsinility. JV publisres the Annual Report on its official website and forwards it to the
Ministry cf Educazion, Sports and Youth [E1.77].
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Organisation of Higher Education Institutions

Institution establishes appropriate structures to accomplish its mission and purpose
{Chapter Il Stancarc 11.1)

Autonomy anc acaczmic freedom are defined by Law no. 80/2015 (A-ticle 3) and the Statute of
UV, Pursuant “c the Statute of UV [El.1, Article 5, point 1] "UV inckder and guarantees in its
education and study programmes the free expression of scientific, cultaral, political, trade union
"and pursuant to Article 6, point 2 of the Statute, UV carries out its
institutional aztnity autonomously., Additionally, pursuant to Article 3, Foint 3, academic staff
involved in teaching or research at UV have academic autonomy and freedom. UV Regulation
also provides “or autonemy and academic freedom. (UV Regulation, Artizle 4). The autonomy
and academic freedom mat UV has, gives it the opportunity to achieve its goals and mission as
defined :n the Statute (Article 3, 4, 6), the Development Strategy (pages 9-10) and the Strategic
Plan [El.1, El .55, E1.66 .

This freedom is expressed in teaching, scientific research and freedom -n erzativity [E1.1 Articles
3-6]. UV lecturers have the freedom to create their own syllabi aad curricula, to carry out
scientific resesrch activities in their area of interests and they are f-ee to create patents,
inventions, etc.
UV has in its composinon the Main, Basic and Auxiliary Organizatioral Units to exercise
autonor~y within the competencies [E1.1, Article 8]. UV consists of four (4) Main Units
(Faculty of Ecenernies, Faculty of Public Health, Faculty of Humanities and Faculty of Technical
and Natural Sciences) [E1.1, Article 9], UV has sixteen (16) Basic Uaits in total [E1.1, Article
10].

They are as beiow:

1. Facuity of Sconomy

and religious [deas ...’

a. Zepartment of Business
b, Zepartment of Finance and Accounting
c. Cepartment of Economics

2. Facuity of Public Health

a. Department of Nursing e
b. Department of Health Care . ﬁé-*‘f i S
3. Faculty of Jumenities _,_J; ,..‘f’iﬁﬁ -- F“ '--II; a}.i_
a. Department of Justice ;"_ i,£ 'I, i | ;
[ = %
b. Departmexzt of Albanian Language and Literature "L,.’*’{% E\?;,J ‘:‘Lf -
¢. Departmest of Education ﬁr_ \‘E__IJ 2

d. Departmezt of Foreign Languages
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4. Faculty of Technical and Natural Sciences

a. Department of Marine Engineering and Technology
b. Tlepartment of Marine Sciences

¢. Tepartment of Physics

¢. Zepartment of Biology

e. Zepartment of Mathematics

f  Department of Computer Science

g, Zepartment of Chemistry

Based on the legislatior in force, UV has set up 4 Scientific Research Centers. The four
Scientific Research Centers which operate in UV are as below:

1. Scientific R=search Center of the Faculzy of Technical and Natural Sciences;
2. Scientifiz Research Center of the Faculty of Economics;

3. Scientific Research Center of Public Health:

4. Scientific Research Center of Albanology and Balkan Studies.

In addition to the Main and Basic Units, UV also has auxiliary structures and units [E1.1, Article
13]. Auxiliary units arz under the dependence of the Rector, Administraior or Board of
Adminiscration The Units structure is approved by the Academic Senate [E1.22]. UV auxiliary

units are:
1. Directorate of Communication and Human Resources g
P ;
2. Directorate of Educarion for First and Second Study Cycles (1 & 17) ,J'* ") o | i
I8 .--_":\.m"x'l" S \l;_rE
; ; S ¥ PR
3. Directorate of Internal Quality Assurance and Institutional Devaloplg;?ﬁmf:;h} : |I &< | ‘f':-‘ "
4. Sector of Academic Promotion and Scientific Publications ;‘5&‘" L L ]. | FEBY
5. Directorate of Support Services **w?k;, % VLORE - -":é'
L :'ﬁ.ir‘;‘ }_.:-.5;-, i =, :-1#.-.
6. Sector o” Audit g 147

s ;1-‘ it
Directorates 1, 2, 3 and the Sector of Academic Promotion and Scientific Publicafions aré under
the dependence of -he Rector while the Directorate of Support Services is under the dependence
of the Administrator. The Audit Sector is under the dependence of the Beard of Administration
[E1.22].
UV provides programmes in all the three study cycles [E1.78]. It offess a total of 61 study
programs (Bacaelor, Professional Master, Master of Science and Doctorate). The Faculty of

W %




Technical Sciences offers 21 study programmes (Bachelor, Professional Master, Master of
Science and Doctorate) while the Faculty of Public Health offers 6 study programmes (Bachelor,
Professional Master and Master of Science). The Faculty of Humanities offers 18 study
programmes (Bachelor, Professional Master, Master of science) while the Faculty of Economy
offers 16 study programmes (Bachelor, Professional Master, Master of Science). UV has drafted
and approved tas Scietific Research Strategy [E1.79]. This strategy c early states that UV
conducts 2asic and applisd scientific research [E1.79, page 4]. Each of the Faculties has its own
research strategy and it aso conducts basic and applied research [E1.80]. I= the Faculty of Public
Heelth, Appliec Scientific Research is conducted in laboratories and e simulation center.
[E1.81 and https:.‘urivlora.edu.al/laborator-fshp/].

In order to meer one of the main goals of UV (Leader in the Regior and conducting activities
with thirc parties). the ntesdisciplinary Research Center for Regional Develepment has been
established [E1.3Z]. The mission of the center is mainly on multifunctione! activities in terms of
organizatior, management and development of education and training support and development
of scientific rzsearch work and projects in interdisciplinary fields, immovation promotion,
construction of a jualitative education system, ete. [E1.1 , Article 12 and E1.83). The Regional
Development Center operates on the bas:s of its Regulation [E1.83] and Strategy [E1.84]. RDC
tries to provide lifz-long _eaming in Vlorz area by targeting UV studenws anc alumni [E1.83].

UV faculues meet ~he crteria and consist of at least 3 Basic Units. Based on the UV organogram
[E1.85], Faculy »f Economy consists of three (3) Departments, Faculty of Technical Sciences
consists of seven [7) Departments and Faculty of Humanities by four (4). Pursuant to Law
80/2015 (Article 26), Fzeulty of Public Health has in its composition twe 2) Departments and a
Research Center which functions as a bas:c unit [E1.1 Article 9 and Arzcle 10].

The basic units heve at least seven members, three of whom have scienrifiz degrees. The
evidence [E..86], [E1.87], [E1.88] and [E1.89] shows the lecturers of each Basic Unit and their
scientific Jeg;re-s in Faculzy cf Economy, Fazulty of Public Health, Faculty »f Humanities and
Faculty »f Tecknical Sciences respectively. All information on Faculties, Departments, academic
staff, etc. can be found on the official website of UV, http://univlora.eda.alv which is also

available :n Eng.ish for most of the sections. :.-t“"“"""* ey

=y
Management bodies facilitate decision-making by favouring debate ir I stl‘tuti s | Jr )
(Chepter il Standard | 3) u\f‘ . .;EE';-,‘
Permanent commissions are collegial bodies which perform ﬁ.ll’lC’llﬂnS in Ilthe ' *

statute (E1.1, Aricle 22). Members of the Permanent Commissions ta irt'nf' the r'-l ‘u’*%
Governing Bocies or members of Collegial Bodies. Pursuant to ﬁrtﬁle ’?3 F-UV §t?tu'te the ’ 3 '
Council of Ethics examines issues related to ethics in the activity of }}y v Exp ’ss;_as e _i;%!f
itself with a dec:sion anZ proposes to the Rector to take disciplinary masmes*"hé‘ﬂt?{@ﬂnml r

of Ethics of the Institution was established by decision of the Academic ﬁcnatt}{(El 36]. UPQH- &
decision of Academic Senate UV has approved the establishment and functioning of pérmanent

commissions [E..97]. Taz approved commissions are as below:

=

1) Commissien for Insdtutional Quality Assurance at institutional level

2) Commnuissicn for Relations with Students at the mstitutional level Commission for Internal




Quality Assurance fer each Faculty
3) Commissicns for Student Relations for each Faculty
4) Commissicn for awasding the scientific degree "Doctor”,

Commission for awarding the scientific degree "Doctor" was established on 26.02.2018 [E1.28].
A procedure from the moment the jury is set up to evaluate a candidate's dissertation until the
diploma is signed by the Dean and the Rector is presented in evidence [E1 2]].

In addition to the above mentioned commissions, UV Statute [E1.1, Article 22] also provides for
the Commussicn for the Promotion of Academic Staff which consists of seven members,

Partnership

Institution conducts market research to accomplish its mission and purpose (Chapter Il
Standard 11.1)

UV has made serwcus efforts to keep constant contacts with regional actors such as stakeholders,
businesses, public and private institutiors, or employers who employ its students etc. For this
reason, it organczes periodic meetings in order to discuss with them the strengths and
weaknesses of students and to improve the study programs where necessarv. The last meeting
was organized on 18.12.2019 at UV. The meeting was attended by membersz of the UV Rectorate
" externzl representatives such as the Vlora Labour Office, the Chamber of
Commerce, the Education Office for the Region Vlora-Himara, National Commercial Bank, the
Chairman of the Tour Operators, the Order of Nurses, the Regional Directorate of Health Care,
Regional Directcrate of Environmental Protection, AlbSale Vlora (limized liability company)
etc. [E1.91]

Every year UV oarlicipates in the Opening Ceremony of the Tourist Season of Vlera city
organized by the Municipality of Vlora with the aim of increasing the d-rect .contagt with
regional tourist operatoss, {'hn]:-s:a"funiv[nra.edu.al.’?ﬂl9-"{]5-"2lxhﬂnia—c—&ezmﬁtﬂﬁrislik—te—vll.:;l‘:élg.-

and associates

panairi-kulinar-viora-turstike-ju-mirepret/) In addition to the above, evgf year UN-participates{,

" . " a " =, - ik I‘_ l"r ..I . P
in tne job fair arganized by the Vlora Labor Office. A detailed report rgj_j;i %‘Cl ation m'i-('a_lﬁ
job fair Zor the 2612 calendar year is presented in [E1.92]. B f: ol (-

£ :"'uﬂf 4 ] E'* 1

UV also maintains contacts with Regional operators such as the Or gpf_rtﬁurscs 3?1,’9‘1_’2{, Fierllf
! 2 i | == el | -

elc. by being -~egularly nformed about the number of nurses expected lq%_enre nh_fﬂ}lﬁ_.dommg; |

years [E1.93 pages 15 and 52]. At the same, market research is condug r_;"[gi;@rdg,r?_h@j;qu the
real needs and to address them appropriately before opening new studyig=c g i ‘,-..hﬁx'g;&p}_';%fﬁf

market research are presented in [E1.94 page 42-50] for the new Bachelor 'Ifm;rammc i English|

“Translation-editng for special purposes”™ and in [E1.95 page 46-47] the new-Rrofessional
Programme “Aquaculturz and Hygiene of Fishing Products™.

UV has szt up a: the Directorate of Education for Cycle I & 11, the Car=er Counseling Sector,
ALUMNI end cultural-sports activities. This sector regularly monitors the employment of
graduates At the beginning of each calendar year, the Rector of UV sends a letter to all Public
Institutions in the District of Vlora in order to monitor and track former UV graduate students.

The letter aso conveys a specific form which contains information on tae level of studies that
i




the employees of thess institutions have attended at UV. Evideace [E1.96] presents the
monitoring and tracking procedure from the moment UV sends the request and the form to be
completed, up o the response of the respective Institutions. In additicn to contacts with the
institutions of the Vlora Region, UV also contacts its former students in other regions by email
in order to monitor whether these students are employed or not [E1.97]. A good practice is
presented in [E.1.93 page 52] which shows the number of employees in primary and secondary
health services and how many of them have completed a cycle of studies at V.

UV  has crested a specific section for Alumni on its official website
(https:/“anivlc-a.edu.al/aiumnif). This is the link where former UV students may request various
information or register through the UV Alumni Registration form. Based on this data, UV has
built ar Alumni aatabase that it constantly updated. [E1.98].

The activity o7 the Institution is developed on the basis of the legislation ir: force, by respecting
the rules of competition UV approves and makes public the criteria "E1.99], admission quotas
and tuition fees [E1.1007 Admission criteria are published on the portal hitps:/‘ualbania.al/ and
a copy is forwarded to the Ministry of Education, Sport and Youth. An example of the
publicaton of studv quotas, criteria and fees is given at this link
(https:/1albania. al/Universitet/Info/7? fakultet]D=62 &degalD=264). Throughout the procedure
for attracting as many stadents as possible, UV follows academic vaes and moral principles.
The institutior follows and enforces all laws and regulations on publiz procurement. Each
procurement is pablished at http://www.app.gov.al/  and all procedures are followed according
to the legislation in force.

Institution pursues an open strategy of collaboration and partnershig at a regional,
national and international level (Chapter Il Standard 111.2)

It is rezlly imporant for UV to closely cooperate with local, national and international partners.
The Acacemic Senate has adopted the UV Internationalization Strategy [E1.57] for 2016-2020.
UV cooperates with locel authorities to achieve its goals. Every year UV cooperates with the
Municizality of “lora for the organization of the Graduation Ceremony at the Sport Palace of
the city, In other zases, UV cooperates with local / regional partners (Vlorz District) in European
projects cr with cther institutions such as the National Commercial Benk 10 enable employment
of its stucents. Other exaxples of cooperation at the national level are. for example, cooperation
with Certipass digital skills for the European platform EiPASS or cooperation with the Center
for Civie Lega! Initiative. Other examples of the agreements at the natm"m] level are the ones
with the Albanian Directorate of Industrial Property [E1.101] and the organizatién. gf joint
activities and the cooperation with Albanian Post for the i issuance’ of the Student Card, or with
the Albanian American Development Foundation. The list of d]ﬂj’erent ﬂﬂllabmame Efcﬂw%ﬁpﬁ -
presented in the evidence [E1.102). i [ _‘ !

'”l |" el - " s
Additionally, UV cooperates with other national 1mt11utmns§-h£ hig'ﬁen educaimn for scmntiﬁq
research. "E1.173], partic:pation in European projects [E1. 59E organmatmr of: joint a{,tm;[eq atpw‘
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The Development Straizgy emphasizes the importance of cooperation -n order to develop the
Institution [EZ.66, pages 13-20]. This goal is clearly set out in the UV Strategic Plan [E1.55].
One of he main scenaries of UV is its Internationalization / Globalization. The strategic lines for
achieving tais geal are aresented on pages 27-30, while the detailed actizn plan for achieving
this goal is preseated on pages 42-56.

The instituzicn ecntacts and organizes meetings with employers and does market research,
discuss its needs, as its ultimate goal is to direct new studies towards the real market needs.
Be“ore participating in national and / or international projects or beforz opening new study
programs, UV studies in detail the labor market, local and / or regional needs. In recent years,
UV, based on its many vears of tradition, has focused on scientific research projects related to
the field of teach'ng, public health, etc. In the field of public heaith, it has applied for the
Horizor 2020 scientific research project called IMPULSE.EU, while ia the field of Higher
Education it is rying to open a doctorate within the framework of MARDS project. Despite its
tradition, UV &lso focuses on the national and international trend for project applications. In this
context, the implementetion of the KNOWHUB project has started. which aims to build
incubaters for the creation of start-ups and cooperation with businesses, which is foreseen in the
third scenario of UV Saategic Plan. The list of projects in which UV has applied and those it is
implementing at oresen: zan be found in the Evidence [E1.58 and E1.59].

Before opening a new swudy program, UV studies the market in detail. Examples of market
researck  are presented in [E1.94, pages 42-50] and [EL.94, (pages 46-47].
In the framewark of the -eorganization o the study program in Justice (from the 3-year Bachelor
program to the integrated 5-year program), the Department of Justice has conducted 2 detailed
market research in order to verify the contribution and the neec for rﬁﬂfgﬁatmn The

department has studied -he local and regional employment trend, labor, markel Dest lhat this |

programme reorgenization will meet, potential student emplnyment,;ﬁtdh agreements
and reguests from private operators, public employment 1n5t1tu1:mns~mﬂtc fﬁ:“l 104, pp 51- 5&]
As noted above, in the framework of the implementation of its stra srd strana,gm pfan U‘u’
cooperazes with local and regional partners. A detailed list of ﬁﬂabntatnrs / agrat'lmnts js
presentzd at evidences [E1.41a, E1.41b, El.41¢, E1.105]. i \
The signing of agreements can be initiated by the academic staff, Ih?@lghm}auﬁns l:lff' ::e or
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the collegial nodies cf the UV, UV Lkas worked hard to sign agreements with counterpart
institutions. It has more than 40 active Memorandums of Understancing while others have not
been renewed [E1.106]. Given the fact that many agreements were signed =n paper, but were not
implemented, UV drafted a specific procedure for the implementation ¢f “hese agreements and
their evaluation of wnether they should be renewed or not [E1.177]. Details on the
implementztion of agreements (joint projects which have been appiiec. mobility or scientific
research activities wkich have been developed, or other activities) with each counterpart
institution are presented in the Evidence [E1.108].

Institution pursues a cooperation strategy with other supporting institutions (Chapter Il
Standard 1.3

The institution cocperzies with many different institutions to provide services to students.
Folowing this cooperation, Post Office of Vlora offers che students card
(http://zrsimi. gov . al/palci-per-universitetin-vlore-nis-shperndarja-e-kartave-te-studentit/)
whereas the Municipalitv of Vlora offers its capacities for the organizatien of various activities
such as graduation ceremony, sports activities, etc.
(https:/rwww. facebook com/690071477689556/posts/2437335219629331° In order to complete
their stucies at L'V, stucents are required fo attend internships in respective fields of study. For
this reason, JV cooperates with numerous institutions such as Educational Directorates,
hospitals in Vlora and Fier, Banks, the Court, District of Vlora, etc. [EZ.125].

Institution pursues a favouring policy for mobility of academic personnel and students at
an international level (Zhapter Il Standard 111.4)

One of che ohjectives of UV is its internationalization. Based on thes objective, UV has
developed the Inernaticnalization Strategy [E1.57). Also, it has organized and / or participated
as a co-orgamizer in many international activities. A list of international zonferences organized
by UV 1s presented in Evidence [E1.31]. Some other international activities chat UV has recently
participated in are:
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UV has foliowed ambitious policies for signing a large number of agrerﬂnts mth El;mpean
counterperts. UV has arafted the Regulation on the fmp!emenraau_:mr ‘)_,“‘f.i:ii‘.?:,}-fﬁr J;mfﬂmmi /
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Agreements wnder the fvasmus + KAIO07 International Credit Mobility program [E1.109]. For
this reason it kas signed 56 KAl agreements for short mobility for academic staff, academic
supporting steff and sudents [E1.61). Due to these agreements, from 2017 till present, 98
students, 111 lecturers and 23 UV academic / administrative support staff’ “rom all Faculties and
Departmen:s have benefited from shor-term mobility with European funding [E1.62, E1.63,
E1.64]. Besiges. UV in its action plan for External Evaluation Group recommendations, has
provided in its andget a specific fund for the mobility of academic staff in scientific and training
activities asreac [E1.23]. Furthermore, UV has assisted and encouraged its academic staff to
attend Sabbatiz vear [EL 110].

In additon to the Internationalization Strategy [E1.57], and Erasmus + Regulation [E1.109], in
order to attract as marmy foreign students as possible, UV has draftec -he Erasmus + Guide
[E1.111]. Erasmus + Guide, which is only in English, presents all the steps to be followed since
the moment a foreign student decides to attend UV for his studies for a short period of time, till
he/she leaves. The guias provides specific details regarding various options on how to come to
Vlora, the procedures for obtaining a residence permit, accommodztion, etc. The steps
mentioned above are che basic policies that UV has designed anc :mplemented for the
mtegration of foreign students., The Foreign Relations Sector keeps cominuous communication
with foreign students and assists them in any problems they may encounter during the whole
period they attend heir studies at UV . In order to attract as many foreign students as possible,
UV has prepared and published on the web all the courses that can e offered in foreign
languages (exclading sudy programs offered by the Department of Foreign Languages)
[EL.112]. These policies aim to increase the number of foreign studenzs who chose UV for a
period of their stadies [E1.62].

UV does its 9est to integrate the invited staff and foreign researchers in its activity. The
institution has set ap the Diaspora Network [E1.52] with the aim of making the diaspora a bridge
between UV and other European or World Institutions. Pursuant to the decision of SA
(Academic Serate). each Faculty can invite 2 foreign lecturers to give lectures and their
expenses are covered exclusively by UV budget [EL.113, E1.113.a]. UV invites professors from
other umversides in Albania or the region. A detailed list of the inv:ted lecturers is provided in
evidence [El.. 4a, E1._14b, E1.114c]. Under the KA1 agreements, in the last three years 43
foreign _ecturers have v:sited the Institution and conducted teaching and / or research activities at
UV. [EZ.63].

Conclusion anc Judgement

UV has worked zard not only to meet the shortcomings , weaknesses or recommendations made
by the External Eva'uaton Group in the previous acereditation processes, but also to apply good

practices based on European experiences. Designing and developing a u:hem&’ﬁ}r continuous |
lrammg of new recruited staff, wuperatmn and mtemauﬂnaIuaunn nf UU wnth-mi;r{:asmg

achmvemmﬁs of UV. 3esides, the estahl:shment of the Cnnsultatwb Bﬂﬂ‘]‘d an[ld pencfdm\"'

mestings with local stakehelders are examples of good practices. ]'er&;far t‘f‘v’ haS-SEt up 'the
Internal Qualizy Assurance and Institutional Assessment Unit. It has also draﬁed a ngéhpp‘lent

Strategy and 2 aetailed Strategic Plan and it is implementing them v%%:ign;ﬁca\m (positive

results so far. UV has arafted a statute and a new regulation based on th w law and bylaws,
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In order to fufill its mission and goals, UV has organized special structures with separate tasks.
The decision is made after long discussions and constructive debates of any proposal and
op:nion. The above memioned evidence provides the institution with =ffective management. UV
efforts 1o systematical_v monitor the employment of its graduates have improved with visible
results. although there -s still much work to be done in the future.

Based on the analysis anc evidence reported in this report, The nternal Evaluation Group
concludes  hat  STATE QUALITY STANDARDS FOR_THE _FIELD _OF
ORGANIZATION AND MANAGEMENT OF THE INSTITUTION ARE FULLY MET




2 - EVALUATION AREA: RESOURCING

Management of human resources

Institufion pursues an open policy of human resources employment and recruitment
(Chapter IN Standard 1V.1)

The fuill crganogram of the university is published or s official website
(https:/univlora.edu.al en-crganigrama/} according to the respective positons of all employees.
[E1.1, E1.85]. In add:tion to full-time employment, the university alse employs part-time
human resourzes for its -nstitutional needs [E1.5, E2.1, E2.2, E2.3 E2.4, E2.5].

For eack new vacancy which is presented, a publication is made n -he Bulletin of Public
Netices and or UV official website (https:/imivlora.edu.al/2019/1 2,04 njoftim-punesimi-27/)
and then it is proceeded pursuant to Arzicles 27, 28, 29 of the UV Regulation [E1.5] and SA
(Academic Senate) dec:sion on employment proceedings [E2.5] in full transparency with the
legal framework. [E2.5.a, E2.5.h.]

UV folicws enccuragng policies for the promotion of its staff, [E1.3Z, E1.33] being it full-
time or part-time, invited or contracted, by offering the possibility of sromction to attend a
doctorate in mathematcs for all interested staff [ E1.30] or ongoing trainings [E1.26] in the
institution and by encouraging staff participation in these activities. Among the activities which
have been organised for this purpose we can mention the training on 'St=ps and Techniques of
Writing a Qualitative Proposal Project”, or “Informative session by natio-al representatives of
Erasmus + Office in A'bania" (hitps://univlora.edu.al/aklivitele/) etc. which aim to encourage

and premote academic swaff

Pursuant to Article 31 of UV Regulation [EL.5], the main units before ©=2 beginning of each
term or during the academic year, based on the necessary needs for -he completion of the
teaching process, “orwa-d for approval to the Rectorate the list of invited zzademiz staff, being
it full-ime, par-time or contracted, zdhering to the number approved bv the Board nf

]

Administration for this category of employvees. Competition for acacemic staﬁ for both [*

categories is donme through file evalcation. The candidate must first mzﬂt the general
requiremsants set out in Aricle 28 of the UV Regulation and speciZic *nl:q;‘la Spl,‘fﬂtt in the
regulatinns of the main un:ts. The selection is made in accordance with ’{Jie )ﬁw Rﬂféﬂ 15 {:f;’
Higher Zducation (amended) and the employment regulation of UV [E2. ‘} fﬁ | LA
Academiz Senate's Decision [E2.6] clearly sets out the rules and prﬂc u:res for. hl:r‘ltlg
acedemic support staff znd the respective steps which are taken to recrzit. 5ta’ff [E2.6, E] L,
E1 5] since the vacancy is announced for academic support staff from I"ie ‘hasm u.n,ﬂ I mam
unit / or any other unit a: th institutional level, to which the staff serves. the prf;paratmn of the

-|-:‘_'".'i':;}.'
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request. the anncuncerrent of the competition, the approval of the rf:qumad -eriferia_or4- ¥

qualifications for the vacancy, the request forwarded to the relevant umit to review it, the
announzement of the public competitior: on the Institution's Website as well as on the Public
Notices Bulletin, the 14-day deadline given to candidates to apply from the publication of the
announcement on the Institution's Web, the set-up of an ad-hoc comm:ssion by order of the
Rector “er the review ard evaluation of the candidacies which proceeds according to the steps
required -n this case in acccrdance with the employment regulation and procedure of UV up




to the selection of the winning candidate [E2.7]

One of the main goals of UV, with the aim of increasing its internal quality, is the recruitment
of academic staff who have been qualified at prestigious international universities. These
candidates are given priority in employment policies pursued by UV [E2.8]

Instituton pursues a policy of integration of academic staff, assisting teaching,
scientific staff and administrative staff (Chapter Ill Standard 1V.2)

UV follows ar integration policy for all its employees, being them full-tuwe, part-time, invited
or contrazted v strictly and correctly implementing the emplovment procedure of its academic
or administrazive staff [E1. 66, E1.26]. The statute and its internal regulaticas clearly define the
criteria and procedures -f employment [E2.5 E.2.9] and this is applied in accordance with the
legal basis. In the framework of the integration of new academic staff, UV has approved the
Strategy for Continuing Training of Young Researchers [E1.26] and the European Charter and
Code for Researchers which encourage and integrate staff in UV policies and training for this
purpose. [E1.27

At the same t:me, the uriversity engages its staff to arrange open davs, [52.10, E2.11, E2,12]
or inforration days for students in various high schools in the city, the region and beyond. The
aim of ~hese :nformation days is to promote UV and attract as many stodents as possible to
become part of the study programmes offered by it. These informative sessions are
accompanied by severzl information tools such as brochures [E2.°37, leaflets, posters,
PowerPoint presentations, etc. which reveal and provide a brief cverview of the policies
followed by the aniversity and its study programmes [E2.14]. More detai's on these activities
can be found on UV website. (https://univiora.edu.al/category/aktivitete!). UV favors and
supporzs the infegration of its stafl in its social life. It fosters and encouragss its staff members
to beceme part of various entertaining, informative, literary, sports, ete. acivities organized by
the institution. or even by other institutions or organizations in the district »f Vlora [E2.15, E2.
16] and not onlv.

Institut.on pursues a policy of periodic assessment of its staff skills (Chapter |l Standard
IV.3)

UV follows a training plan according to the priorities set out in its Strategic Development Plan
[E1.55] and in the approved Research Strategy [E1.79].

One of the mair goals of recent years and one of the most important pelicies of UV-is-its
internaconalization [E157]. UV has developed and is implementing a strategy for ' young
researchers and scientific research [E1.2€, E.2.19). UV encourages staif pmmuhu tl%]ﬂlg
with the activ-ties it offers in its premises and it supports financially tﬁelr mrtmrpahenﬁm
national and international conferences and scientific activities as’ 135?'"”;415 the;ét papeﬂ
publications in academic bulletins and prestigious scientific journals mfh e Rfm of lpcrcﬂsmﬁg
the scientific evel of it= own staff [E2.2(1]. Besides the university enc&rages, suppb;:ts and

finances the participation of staff in the sabbatical year [E 1.110, E1.110. aﬁﬂ cﬂndnct research
in universities abroad. UV evaluates the achievements of its staff by mak_ng’can evaluation of {
their performance at two levels. So, they zre evaluated by the department and b’i‘%ﬂ;q__ntmmL

Quality Assurance and Institutional Assessment Unit. The procedure fol owed for this l}’pﬂ of
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evaluation can be Jound in this evidence. [E2.22]

UV has elreacy set up a jury for the scientific degree "Doctor" in Mzthematics, which includes
a professor from ~he Un-versity of Prishtina, Kosovo. [E2.23, E2.24] The practice for awarding
the title "Professor", is not applicable in UV, but only in the University of Tirana, as UV does
not meet the criter:a for awarding such an academic title.

Institut on pursues a social development policy (Chapter Ill Standard V.4)

Despite their engagement in academic and scientific research life UY employees are also
engagec in other social activities in which they give their contribution to society and
community [E1.25]. Ir this context, it is worth mentioning as examples of good practice the
contribution of the reprzsentatives of the Faculty of Public Health who constantly organize a
number of activites of social character and awareness of the pcpulation on tangible and
influential issues end health care services in communities, such as “Denate Blood "," World
HIV and AIDS Day ". the fight against cancer, smoking or even mentz! health campaigns,
womern's hezlth etc (artps://univiora.edu.al/sherbime- romocion-shendetsor
[E2.25]

Another exampie of good practice, which is worth mentioning, is the estab’ishment of the Law
Clinic at the Cepartment of Justice [E2.26], a project which is funded by the European Center
and the US Embassy in Albania. Other examples include the organization of theatre plays by
students of the Department of Justice, organization of sport activitizs [Z2.15] entertaining or
informative activities, eic, [E2.26, E2.27, E2.28]. Thus, it can be said that the policies pursued
and implemented by the institution are in full compliance with the lega’ framework, not only
for students and its employees, but also beyond, by giving its contrisution to the community
[EL.1].

er-komunitetin-

Standard I.2 - Institution provides effective management of human rescurces
(Chapter 11l Standard 11.2)

UV Statute. spec:fically. Articles 45 and 46, clearly define the functions and hierarchy of the
recruited human resourzes. UV ensures efficient management of human resources for assigning
responsibilities according to respective functions, by rigorously evaluating and implementing
not only its legal asis, [E1.1, E1.5] but also the recruited human capacitizs. Each staff membr:r
is positioned depending on the function and purpose of UV recruitment. [2 3(] E2. 31].
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Institution drzfts the budget in accordance with defined pmcedum{d;ﬁpter I!,f Standard 5 1 é’.:‘;
VI.1) IE g, = {r
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UV distribites anc uses financial resources in accordance with the rﬁ]gi ahﬂ ﬁtanda,rds Gf the |/ *
II("I

budget prograr and public financial management [E1.1, Article 87]. It ﬂ'raﬁs the hur.fget at Lhe : i 4
beginning of eac: year aepending on the specific requirements and m‘cpﬂs!?ia Lnrr[mg frém t‘he "
basic axd main vaits [E2.32], as well as the medium-term budget depencong ot the rules and
procedures se: by the Ministry of Finances and Board of Administration regulation

[ E2.33 . Tae deafiing of the budget, as for any other institution of higher education is done
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according to the structure of the State Budget, determined by the instructions and guidelines of
the Minister of Finances of the Republic of Albania. After drafting, the proposed budget is
discussed in the Academic Senate [E2.32] and in the Board of Administ-ation [E2.33] of the
institution. Afier approval, the detailed budget [E2.34] is transferred to the finance office for
management and it 1s delegated depending on the requirements or needs ¢f the respective units
which have beer previoasly presented [E2.35].

Institution provides the necessary means to implement the financial policy (Chapter (Il
Standarc VI1.2)

Pursuant to Article 13 of UV Statute, the Administrator is responsible for the implementation
of financial policy. Under his’her dependence are the Directorate of Support Services, the
Finance and Budget Sector, the Procurement Sector and the Services Secior. The Audit Sector
is subordinate “c the Board of Administration, which is the highes: collzgial administrative
body of UV that guarantees it's financial and administrative progress. The Finance Office
drafis detailed financial reports [E1.23] and it implements the drafiec budget strictly and
rigorously [EZ.24] by fellowing a transparent policy of financial resource allocation which it
regularly publishzs on UV website (https://univlora.edu.al/raporti-financia~)

Moreover, the Budget Management Sector is responsible for compliance with accounting rules,
in accordance with the guidelines and criteria of financial adminstration of other public
institutions [E2.3€]. UV analyses all monitoring indicators of the imnlemnentation of financial
pohicies [E2.37" and implements accounting rules based on the relevant l=zislation in force as
well as the rules of financial administration, which are the same for other institutions. In the
periodic meetirgs of Board of Administration [E2.38, E2.39] tke indicators of the
implementaticn of the financial policy are analysed, and its the detailed results are regularly
published on the institution official website. / (https://univlora.edu.al/raperti-financiar/).

Institution pursues a policy of budgetary and financial control (Crapte- Il Stancard V1.3)

The institution is subject to its internal audit carried out by the audit department on regular
bases. [E2.40}. The establishment and operation UV Internal Audit Unit  was approved
[E2.41] following the decision of the Academic Senate (No. 83, dated 12.12.2016)
Pursuant tc poirt | of article 116 of Law 80/2015 “On Higher Education and Scientific
Research in the Republic of Albania”, in addition to the internal audit, UV is also subject to the
aucit of the Ministry of Education, Sports and Youth. These inspections zre periodic [E2.42]
and all reports created after them along with relevant recommendations zre made public and
discussed at meetings of the Board of Administration [E2.43] and UV staff.
The reports o H:gh State Control, the audit of the Ministry of Educatien, Sports and Youth and
the audit of the institution itself are regularly discussed in the mwtmgs ni' Boatd' of
Administration [52.44] and the decisions of these meetings are punhshad ﬁ;gxﬂ-af{;hon the: :
official website of UV. (atips://univlora.edu.al/bordi-i-administrimit/) PCia ;

Information Management System




Institution has an information system (Chapter lll Standard VI1.1)

UV has previcea the relevant structures for the development and dissemination of information
both verticzlly and horizontally. The activity of these structures is clearly Zefined in the Statute
of the JV, (Artcles 2€-50, pp. 23-35) [El.1] in the regulations and iniernal self-regulatory
acts. Coordination and function of inter-university institutional relations in UV are detennined
by Academic Senate Decision on “Regulation and exercise of compezenc:es of the authorities
and governing bodizs™ [52.45].

Referring to SA's Decision on "Approval cf Some Changes in UV organagram” [E1.85] the IT
sector 1s responsible for the coordination and Management of Information Systems (MIS) in
UV which is under the dependence of Directorate of Communicat.on of Human Rescurces.
The actrvity of tais sector is coordinated by the head of the sector at the institutional level and
by the T speciaiists at “he main unit level. The Information Specializt is also responsible for
coordinating the Management of Information System in the Communication and Public
Reations Sector and s duty is to coordinate internal information, ale~g with a Specialist
(Web transtatar and curztor), who serves to coordinate external informaton.

To support and Zacilitate the function of academic, administrative, and digitalization o data,
UV has providec the Management System of Teaching Information. [E2 26], [E2.47] UV is an
insiitution whicn follows a good and transparent policy regarding the management,
development znd publication of informat:on, both within or outsids th= institution, and by
maintaining the confidentality of data.

UV has develeped a clear policy on recording, administering and precessing data [E2.48]. The
informazion which is provided by MIS [E2.46] serves to compile he annual and periodic
reports of Directorate of Education for First and Second Study Cycle and Directorate of
Communication »f Human Resources. Internal Quality Assurance and Insti-utional Assessment
Unit compiles the questionnaire analysis report, the content of whizh has been approved by
Academic Serate Decision [E2.49a] [E2.49b). Data reflected in this -epor: provide important
information for the Main / Basic Units for further improvement of academic activity and
curricula. In addition, UV has made available to students and acacemic staff a special
electronic address for addressing complaints, approved by Academic Senate Decision [E2.50].
UV through its digital platform [E2.51] offers opportunities for studen:s arc any interest group,
to have a cleer arienting, helpful and transparent overview of the academic, administrative,
social, and cultural and sports it offers within or outside the learning process [E2.52]. This site
provides information about the history, composition and function of the institution, the statute
and regulations of the relevant directorates and departments, the number of students and
academic staff, etc [EZ 46]. At the same time, UV makes public its annual report;-which
contains statisziczl data regarding its main / basic units and the mstlrurmq, irself, in acuur:lanm;

with its “ransparency program [E2.53, E2.54]. & ,t.;éhuﬂﬁ E G
Institut.on coordinates activities in the field of information tacl;fhulugf fﬂhapﬁ';r IIlS{Eii,iiardx
VilL2) [

iz (25 ',- .
To enable the ccordination of information either horizontally or’ {J‘E:tmaﬂm UV has- apphe& goir
UVMS, an integrated swstem for teaching management and nther‘ggnwﬁ avallablﬂ to .ifs |,

students [E2.47] The primary goal of the system is to manage atmjep tf%a and, Jmpmv-: !




academic and administrative processes. Each user is provided with a password and security
code to mangge their account. The data provided by UVMS is secure ard easily verifiable by
on'y awkorzed employees.

UV has clear v defined e responsible szaff who has access to personal and electronic personal
data, Tae respersible structure for managing the computer program <atabase is the IT office.
The hezac of the IT Office is responsible for processes such as: collecting, recording, storing,
sorting. adjustng, editi~g, using, applying, blocking, deleting or destroying personal data made
through this computer program, It is important to emphasize here thar the personnel who have
access o this data, use them in accorcance with the regulation on "Protection, processing,
storage and security of personal data", a regulation approved by the Academic Senate Decision,
which :s in accordance with Instruction no. 07, dated 09.06.2010 “Cn the processing of
personal data in the Education Sector™ [E2.53].

Any documentation based on UVMS data is verified with the database in hardcopy (various
registers or otaer documents) and takes legal form only when it is sigred by the responsible
person. The communication between the academic staff / academic supporting staff and the
students ‘ard v:ce versa) is done through the official email addresses of the stafl and students
(name. surmemewi-univiosa.edu.al). The IT office has made available its instructions manuals to
all UV acaderric staff and students [E2.55].

UV has made available 1o its staff and students 1 (one) audiovisual room. three (3) computer
rocms ard | (one) muamedia hall. UV cffers several lecture halls which are equipped with
audio-visua_ toois such as projectors, smart boards or computers depending on the study
pregramme and tae relevant courses. In regard to organizing lab hours, U™ has made available
to each faculty / deparurent 235 teaching laboratories in which can be fourd 1 (one) computer
lab in Buildirg A and 2 {two) in Building B [E2.56]. Each laboratory conmins the appropriate
computer scftware in accordance to the requirements of the department [EZ.57]. At present UV
does nor offer distance education programmes.

Instituticn manages real estate (Chapter II! Standard VI1.3)

Article 39 of UV Statuze [El.1] clearly states that UV has taken over 3 (three) state buildings
under the ownersaip of Ministry of Education Sports and Youth [E2.58]. Building A, in which
the Recworate and the Faculty of Economics are located, has an area of 3743 m2, Building B, in
which tae Faculty of Huranities is located. has an area of 3040 m2, Building C, which belongs
to the Faculty of Techrical Sciences, has an area of 3800 m2, as and Building D, (the rented
building). ir which the Faculty of Public Health is located, has an area of 2777.6 m2 [E2.13].

In 2018 with DCM Decision no. 658 di. 30.10.2018, UV has at its disposa_ a "land" area and it
has the -ight to administer it for its own purposes [E2.59]. - 2503
UV has 3 (three) state buildings at its disposal and it has continuouslv carried c-ut works on a
master nlan on security. rehabilitation, expansion, and restructure of rzzl :e“ﬁate B;glﬁ'_am.

mentioned some decisions that UV has undertaken during the period 2017 "‘ﬁ‘]@ @ CArTyeul 1ts %
activity: ~econstruction of Building B [E2.60]; reconstruction of Emldm .ﬂ{;‘ﬁ’c C [E: 51] ;‘

reconstructior: of toilets and libraries in the Rectorate [E2.62]. Also, v l@ dcmdeﬂ w:LH
Acaderric Senase decis:an to initiate procedures for the construction of thg nl stanﬂardmefd

building ef the Faculty of Public Health, provided for in the UV budger fur"‘[lza“EEZ 63] IR




Asset management in UV is defined by Article 87 of its Statute [E1.1]. UV has in its structure
the Service Sector [E _.85], which deals with the management of its assets according to a
defined plan. The maintenance office is responsible for their well-being. Recently, to facilitate
administrative rocedures, UV has applied a computer software for short-term and long-term
asset management. Besides, in order to meet the needs of third parties UV has approved the
Academic Senzte Deciswn, the price for renting some of its premises "E2 54].

UV supervises the conscuction and reconstruction of its assets by contracting external experts.
Superv:sion and -esting of reconstructions as well as construction and reconstruction projects is
done in accorcance with DCM no. 354 dt. 95/11/2016.

Institution provides storage, maintenance and development its acadamic, cultural and
scientific hertage (Craoter lll Standard VI1.4)

UV has made available to its students, professors, researchers and steff 3 (three) libraries with
3 (three) reacing rooms. 4 (four) employees work in these facilites which are located as
follows: The Cenral Library is in Building A (Rectorate), which also covers the Faculty of
Economics with 2 (two. specialists, Library B is located in the Faculty o Humanities with 1
(one) specialist twhich also covers the Faculty of Public Health) and the new library is in
building C. the Faculty of Technical Sciences with 1 (one) specialist. The UV Scientific
Library Sector pursues a policy of preserving its academic, cultural and scientific heritage,
serving as a strecture for depositing written and electronic information and organizing
aclivities tc prorzote bocks, authors and the most contemporary cultural, scientific and literary
works,

Each lecturer (working part-time or full-time) submits textbooks and ; or exercise books which
he/she has 2een using in his’her courses at the Book Services Sector to help students who do
not have the financial meens to buy them [E2.65]. We emphasize that each publication of the
aczedemic staf” kes mer the criteria for their publication in accorcanze with the Decision
approved by the Acaderic Senate [E2.66]. Also, each lecturer submuts tme list of second and
third cycle dip.oma thesis in hard copy to UV Libraries (Book Services Sector) [E2.65]. Each
scientific research activity of the academic staff is in accordance with -he “Regulation of Ethics
on Scientific Research and Publishing Activity” approved by Acaderic Senate Decision
[E2.67]

The Academic Senate nzs approved the list of some publications in the ferm of packages that
will be used as ar "ofSice mini-library" for the offices of governing aut=arities of UV, head
secretares, teaching secretaries and administration (sectors, directorates) so that each
university empioyee authority can have general knowledge of the Al-anian language, its
writing, the Albanians, identity, nationa. wvalues, history, culture and Albanian, Kosovo,
Arbéresn, litersture. etc. [E2.68]. UV has taken over the “Opus cf Lefter Clpgﬂs Culrural
Heritage™, whick is consicered as a national asset not only for students -nhe field, who“am

attending second level studies, but also for Albanian or foreign Ir.clmgs apdﬁqm}rchers :

Mareover, UV nzs published the Bibliography of “Pedagogical Puh]mﬁbnns’ of the Unwéﬁﬂy
“Ismail Qemali”, Vlora. part 1 (1994-2006), while the Blb]lngraph}'*nf ‘rrje Lﬁc urGIE tha
University of Y.iora “Ismail Qemali”, Libra. Part 2 (2006-2020) is still in ﬁ:mcess pub[ in

UV pursues a soizy of valuing and developing its academic, cuIn.u*a];an nLlEﬂl cfjéts I:-*_»,fr ]
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supportng its academiz staff in publishing scientific articles in the UV Bulletin, promoting
books and creating digital archives [E2.69]. UV promotes examples of good practice, fosters
and ercourages its academic staff to improve the quality of teaching and research by
supporting them financially [E2.70]. UV periodically publishes and mekes available to staff
and stedents it’s Sciemtific Bulletin (since 2013 with ISSN 2310-6719), which contains
scientific articles by U lecturers, either Albanian or foreign authors. This Bulletin was
releasec in 2007 and serves as an asset not only for UV, but also beyend. The first 13 bulletins
(frem 2001-2008) were -egistered in COBISS. Net programme and it continues to update its
database o scientific articles in bulletins with ISSN. For the standardized and unified
digitalization of the course books or necessary scientific articles, UV is in the process of
unificazicn with the Un-versity Libraries Network which are led by the Library of the Academy
of Sciences of Albania for the completion of the national plan regarding digitalization of
University and network Libraries.

Instituticn pursues a policy of management of its assets
{Chapter Il Standard VIL5)

UV was founcez by DC* Decision No. 1055 dt. 28.02.1994, with some “zzulties. At that time
the Ministry of Educaticn and Science put at university disposal 3 (taree) Buildings: A, B, C
[E1.1, article 89]. These buildings have been constantly reconstrucied to improve the
corditions for te development of academic and administrative activity. Following the
expansion of faculties and opening of new branches of study, in propetion to the market
demands, L'V has increased its physica. capacity by renting Building D, for the Faculty of
Public Health. Moreover. UV has taken over the administration of a land area of 6301 m2 with
DCM Dezisicn no. 658 at. 30.10.2018, ia the cadastral zone 8602, with N o, property 2/149 of
Ministry of Equcation, Sports and Youth which is used for the developmer1 of sports activities
for the nenefit of its students [E2.59].

The Rectorate Building (Building A) is a 4-storey building and has an area of 1360 m2. It
houses the offices of the Rectorate and the UV Administration. The building of the Faculty of
Economics Buailding A) is a 4-storey building, with an area of 2360 m2, in which there are 11
lecture halls wita a total capacity of 724 seats, 8 seminar halls with a iotal capacity of 345
seazs, | teaching lab end _ library with 70 reading seats. The building of the Faculty of
Humanirizs has en area of 3040 m2, is a 4-storey building, which houses 1< lecture halls with a
totel cepacity of 800 seats. 6 seminar halls with a total capacity of 200 seats, 3 teaching
laboratories anc 1 libracy with 40 reading seats. The building of tae Faculty of Technical
Sciznces nas an area of 3800 m2, is a S-storey building, in which there are 4 lecture halls with a
totel cepacity of 610 seats, 3 seminar halls with a total capacity of 157 seats, 14 teaching
laboratories and 1 library with 30 reading seats, The building of the Facy ty-of Public Health
has an area of 2056 mZ, is a 2-storey building, in which there are 3+feccure halls with & total
capacity of 225 seats, 3 seminar halls with a total capacity of 150 sgatg l'j ﬁ,gl::l'un{,j}?b-:.u'atc-rlezaz.
[E2.56].The instutution provides internet access in all available hmld $in; jevery. Dfﬁf:ﬁ‘. st .
or sector. It alsc provides Wi-Fi connecton in all the founﬂﬁm]qltﬁgs i3 '"helg studmm an&
academic staff. We emphasize that all buildings meet safcty stan:dar‘ds nxm;,gh suwuﬂame i
cameras anc security provided by private police. . - r




UV has made continuous investments oy restoring Buildings A, B. C and it has created a

comforzable working environment for everyone in order to carry out “ts aztivity. In total, there

are 92 offices :n the UV which occupy a total area of 3085 m2, divided as Zollows [E2.56]:

- There are 15 offices with an area of 475 m2. in Rectorate Building (Building A}, which
houses ~he oTices of the Rectorate and the UV administration,

- There are 15 offices with an area of 425 m2. in the Building of the Faculty of Economics
(Building A)

= There are 25 offices with an area of 475 m2. in the Building of the Fazulty of Humanities
(Building B),

- There are 2% offices with an area of 900 m2 in the Building of the Faculty of Technical
Sciences (Building C),

- There are 10 oifices with an area of 555 m2. in the Building of the Fazulty of Public Health

(Building D).

Each member of the academic staff and academic assistant has been equipped with logistical
basic facilities (desk, chair, closet, PC or laptop, printer and photocopier. air conditioner,
stazionery, etc.) and has been provided with Internet access in order o perform the respective
prcfessional tasks, The area of the premises that the University has made available to the
academic staf” “or their performance of didactic and scientific activitv ave in direct proportion
to their namber and in full compliance with state standards.

Institution establishes a logistics administrative structure to carry out functions of
common interest (Chaper IIl Standard VILG)

UV has set up an administrative logistics structure in order to perform functions of common
interest Faculy of Humanities, Faculty of Public Health and Faculty cf Technical Sciences,
through cheir lanoratory technology, provide services to third pardes. :n accordance with
market needs For example, the Law Clinic which has been set up at the Department of Justice
in the Faculty of -lumanities provides free services to a certain group of the population [E2.26].
Also, during :3 promotions in "Health Cays", the Faculty of Public Healh makes available its
logistics and provides free health services to the population [E2.25] Whereas, the Scientific
Research Cenzer in the Faculty of Technical Sciences which is equipped with laboratories of
different fields sach as: iology, chemistry, environment, engineering, etc . has the potential to
provide services to thirc parties upon their interest [E2. 57]. UV does not conduct surveys on

these logistics sarvices. -
- .,
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UV has made available to its students, professors, rmearchewﬁd, aﬂf 3 (ﬂ:retj, bulldmg i
(buildings A, B and C) and a rented environment (Building D), ‘#ﬁl{.‘.ﬂ hsve h‘ﬂm;ﬁﬁstmctljrﬂd $

from time 0 dme fo improve and meet the required standards of MLhnagl[E;’.b@]ﬂ[Eﬁ.’ 61]
[E2.62] Periodically, U™/ undergoes drinking water inspection by Regrﬁnﬂ Health Directorate
in Vlorz as well 2s State Health Inspection by Regional Branch of Vlora DiStrict [E2.71]. These




premises are built with modern quality materials which meet the hygienic-sanitary criteria’s for
students, academic and administrative staff. During the reconstructions which have been
carried out, it .= made sare that all three buildings A, B and C meet the technical standards of
the project bv providing good acoustics in the teaching premises and be isolated from noise,
temperature anc humidiry fluctuations. Buildings A, B, C and D are locatez in the center of the
urkan area, thus avoiding industrial development areas or polluted areas which are located on
the outskirts of he city [E2.72].

UV prevides sufficient and appropriate environment for the development of academic and
administrative activity in order to meet the teaching goals. For example, UV has lecture halls,
(53 halls, fac:d:ties for iabs in faculties (25 laboratories), facilities for pecagogical staff in the
relevant departments (76 offices), facilities for administrative staff near the rectory offices (16
offices), technizzl facilities and storagz (in each building); 1 (org) Senate hall, 1 (one)
audiovisual hall, three (3) computer rooms and multimedia. UV also arovides 3 (three) library
rooms which are equipped with audio-visual tools such as projectors. smart boards and
computers [EZ 56].

Based or the Ministry of Education, Sports and Youth Report on “Verification of hosting
capacity for acm:ssions 1o study programs, according to the quotas declared for the academic
year 2019-2020°, UV offers an expected norm according to the faculties 2= selow:

L}

The Faculty of Technical Sciences offers an expected norm of 4.7 m** student,

- The Faculty of Economics offers an expected norm of 2.4 m?/ stugent.

- The Faculty of Humanities offers an expected norm of 3 m*/ student.

- The Faculty of Public Health offers an expected norm of 3.4 m*/ smdsar [E2.73].

Pursuant to DCMN no. 418, dt. 10.05.2017, in order to meet the norms of usable area UV has
decided to buiid 2 new premise which is provided in the 2020 budget [52.74].

UV has proviczd special environments which are suitable and sufficient far the development of
the practical teacning process. In total, UV owns 25 teaching laborateries which are equipped
with electronic and IT equipment, free internet which guarantee the completion of the
theoreticzl ana practical eaching process, through the use of modemn technological methods of
teaching and leaming. Furthermore, teaching laboratories provide the necessary infrastructure
for the davelopment and implementation of lab classes [E2.57). UV has closely cooperated
with local, public and provate institutions in the framework of the implementation. of students’

pracztices and internships which are part of their respective programmes in #heé first and second)
=i ]

study cycle /P-ofess:onai Master). t."-f'* P .ﬁ

UV meets the technical =orms of natural lighting, the window area = f:"aca minj um. Llﬁf

20)% of the floor arza , -1e lighting is oriented from the left side of F‘Q sre-&ent and{h@ hdrght 5_’-'. .
of the premises is not less than 3.0 m (ceiling -floor) [E2.60], [E2. f;,] Cul‘rﬁnﬁ};, ‘only .J
“Rilindja™ Hall and Building C are the cnly structures that have cap‘aaghﬁ for mnm,tha’h EIJI} =
students with emergency exits. UV has an atmospheric discharge protection Ey}:;efﬁ a8 well as{,a-_

fire protection system. Each building is equipped with indicators and ‘ire exﬁngmmw and
hycrants are installed in the halls of each building, which are accomparieg hj,f appropriate




signage LUV periodicaily has submitted its request to purchase fire insurance policies and
additioral r.sks [E2.75].

The ins:itution provides air conditioning systems in most halls and orfices, while Buildings B
and C have & central heating system installed [E2.76]. UV has alternative sources of power
supply {1 motor generator in Building A and 1 motor generator in Buildiag B) [E2.77], as well
as sufficien: usable water reserves (one water tank for each building) [Z2.75].

Institut.on possesses full documentation of academic activity in hard copy and
electronic form (Chapte- || Standard V.2)

Referring to institutional [E1.85] organizational chart and pursuant to the Law on Higher
Education, the Universcy has set up in its structure the Human Rescurces and Protocol-
Archive secter. as pars of Directorate of Communication and Humen Resources, as a
respons:ble soructure for the collection, creation, registration, storage and archiving
documen:s at the institutional level. The Office of Human Resources is the responsible unit for
collecting, ste-ing and updating the data of the employees engaged in the study programs. The
office of the Protocol-Archive and the teaching secretaries of each basic and main unit are
responsible for collectng, recording, storing, updating and archiving the institutional
documenation and personal data of students,

The tasks of this sector are regulated by the regulation “On the creation. -egistration. storage,
service, submission of documents in UV approved by Academic Senate "=2.48]. Whereas, the
storage and administration of academic and administrative documentatzon in faculties and
departments is clearly deZined by Academic Senate Decision [E2.79].

UV has a spectal structure, the IT Sector, which is responsible for d:gitizing data, storing
electronic documentation and collecting statistics [E2.80). The UVMS computer system
manages the informatior. documentation and activity of academic staf?, academic support staff,
administrative staff and partners engaged ir the implementation of the program [E2.47].

UV has included in its organizational chart [E 1.85] the Sector of Curricula and Student
Service as part of Directorate of Education for first and second Cycle, which is responsible for
col ecting statistics. This sector collects information about students and academic staff of each
faculty from the respective secretaries. It collects information from Fuman Resources for
academic staff. informazon on salary funds, social security and the numper of full-time and
par-time emplovees from the Finance office and information on students who earn a

scholarship frem student service specialists [E2.81]. e

c) Regs:er of issuance of diplomas and certificates R T




and at -he Recorate [E2.79]. UV has dedicated a section to students o= its website, which
enables them to receive information about exam schedules, academic calendar, library, etc.
Students cen also get irformation on curricula, enrollment in lectures and seminars, posted
lectures, classraooms, esz. through their access to the UVMS informztion system. In its
organizational structure UV has the Sector of Curricula and Student Services, a sector which
among :ts cther operational functions has the preparation and summary cf curricula and syllabi
for each study programme in each semester.

Ths teazhirg secretary of each Faculty or Department compiles, administers and is responsible
for the maintznance of the basic register of students [ELl.6]. This register is completed in
written aad elecironic form, without corrections and it cannot be changea for any reason. It is
kept in permanent storags [E2.82].

The teaching secretaries of the Faculties and Departments of UV, follow and record all the
student's study activity step by step according to the specific studv plan, until the full
completion of the student's academic obligations. They keep a basic register of students with
their persoral data, acquired evaluation while attending the study program. data on the diploma
or diplemmas obtzined together with the diploma supplement, etc., formatted according to state
standards [E2.83].The -zgister of academic achievements is completed in writing, without
corrections and it cannat be changed for any reason.

Conclusion and Judgement

UV has made significant improvement in the field of human -esources, either in the
establisament of relevant structures and legislation, or in the procedcres followed for this
purpose. The Internal Cuality Assurance and Institutional Assessment “Jnit has been quite
active in fu_filling its mission. UV has been making continuous efforts to gualify teaching staff,
by organizing several activities in this respect. There is still a lot of work to be done in this
regard, or even i1 the engagement of foreign professors in teaching and in “he promotion juries,
as this increases the performance and improves the image and credibility of the institution at
the international level. Financial management is carried in accordance w-th the required legal
framework and procedures, and UV follows transparent financial policies which are regularly
publishec cn the officiel website of the institution. To support and faci ‘tate the function of
academc, administrative and data digitization procedures, UV has sez up the UVMS Leaming
Management Information System. The responsible structure for its management is the IT office
which manages and puolishes any information or documentation within the framework of
functioning, well-being and transparency of the entire activity of the insutution, Logistic and
physica. infrastructure is constantly improving in order to keep all e activities of the
institution running smcothly. Recently, significant investments-‘have »een made for the
reconstruction ¢f the existing buildings, improvement of logisticsin auditoriums and offices, or
establishment of laborateries. UV has provided an mvcstmfmt fﬁr building new prenmes in thec L
budget of 2020 to increase its hosting capacity. !

Based on the analysis and evidence reported in this repc-rt < Imternal Evaluation Gmup
corcludes that: ] 3
STATE QUALITY STANDARDS FOR THE FIELD 'il)F RESOURCING ~ARE

SUBSTANTIALLY MET.




3 - EVALUATION AREA: THE CURRICULUM

Institution cffers study programmes in accordance with its mission and capacities
(Chapter | S:andard 1)

UV, as a public HEL offers study programmes in all three studv cvcles, Bachelor (27),
Professional Master (29), Master of Science (13), Doctoral (1) [E1.73. E3.1,]. In order to
increase transparency wita the public, as well as to absorb its opinion on the continuous
improvemert of its study programmes, UV gives the opportunity to the public to have full
informaticn zbowt the stucy programs it offers. Each Faculty and Depariment on the official
website (htip furiviora eda.al/) submits data on the study programmes it ~ffers for each study
cvele (program and curmriculum, syllabi, etc. (hitps:/univlora.edu.al-programi-mesimor-
bachelor-ne-infermier-mami/). Besides, each department displays the study plan on the
notification beards, which informs not only the students, but also the geasral public whenever
it happens tnat they are physically present in the premises of U, The strategy of each
academ c anc administrative unit of UV (Rectorate, Faculty, Department. Administration) is
to maintain contacts with high schools in order to inform their students with the didactic offer
of UV, with the2 aim o attracting as many good students as possible. This is done through
open :rformazion days with high school students, formal or informal contacts of UV
management authorities with high school principals, Regional Education Dirsctorates, etc.
These activities are coordinated with the Career Counseling Sector. ALUMNI and Cultural
and Sports Acuviies [E2.12, E3.2].

UV establishment in 1994 was based on the unique multi-year traditon which existed in the
Vlora region (Marina High School, Medical High School, Commercial School) [E3.3]. UV
initially created its own institutional profile based on the existing previnus tradition in the
fields of tourism, martime, economics, and nursing. Gradually, with the consolidation of
these profiles, in orcer to respond to the dynamic regional developments, UV has
consolidated its profile in the fields of teaching, humanities, computer sciences, law,
enginesring anc naturai sciences [E1.78, E3.1]. UV offers some unigue study programmes in
Albania, deing the oniy HEI that offers study programs in the field of Marine Engineering
(Bsc, Msc. Maval Engineering), which makes UV a reference point Zor cellaborations in this
field, not only within rational partners, but also with intemnationzl ones. UV and the
Polytechnic Jniversity of Tirana (UPT) are the only universities in the zountry Which-offer
Engineering stucy programmes (Naval Engineering, Mechanical Eggineeri ectrical

Engineering). The diverse didactic offer has enabled UV to be idennﬂeﬂ hgiﬁ’s‘é@ull‘a]'—pmﬁle ¥

compared to other Universities in the country., «
UV follows a clear pelicy for student admissions to its z-,tud}' prﬁgrms bas:ﬁ"mﬁécﬂam

criteriz. L'V Statute deines the general principles of student admission-in all the three stu:iy I
cycles (Article 58 Cycle I; Article 60 Cyele II; Article 62 Cycle II,I:L {E*. ]. In the first cyc.ha '

of studies admissions are made on the basis of criteria proposec by tha main umt /ami

approved by the SA Academic Senate) and are available to be usai h‘}r the {L’Entel ﬂf '

Educaional Services ((GSA) [E3.4]. Once these criteria are available, thev: ‘are.published™ h}'

UV at least cne year be“ore the respective beginning of the next admissions to the Institution,

along with the necessary information on the respective faculty anc the programs it offers.
1




(Article 28 / point 4). [E3.5, E3.6, E3.7].In the second cycle study programmes Master of
Science anc Frofessional Master)), based on the proposals of the 2zsic and main units,
Academic Senatz approves the admission criteria for each study programume which is offered
[E.3.5, E3.8]. In the third cycle of studies, the criteria are proposed by the basic unit and
approved by the Acacemic Senate (Article 62, point ¢ of UV Statute). For several academic
years, there have been no admissions in the third cyele, due to the ncn-granting of doctoral
guotas by the Ministrv of Education, Sports and Youth

All stady prog-ammes offered by UV are carefully organized and they are able to harmonize
all their components, =y respecting the legislation in force in regard wiz the organization of
study progrems (DCM No. 41, dated 24.1.2018). Special attention is given in order to ensure
that the training activiries of the study programme are organized in basic training disciplines;
characterizing programme disciplines; interdisciplinary and / or integrative disciplines with
one o- mere groaps of disciplines (similar and /or integrative with chaactesistic disciplines);
additiona. disciplines (focused on acquiring foreign language skills, computer skills,
communization skills, etc.); concluding cbligations (preparation of the diploma thesis or final
exam , as well as respecting the distribution in percentage of course credsts for each group of
training disciplines [E3.9 (.a = .f)].

The drafting and approval of the structure and complete file of each currizulam is done by the
basic anit. in accordance with the bylaws of the Ministry of Education, Sports and Youth, and
then forwarded for epproval to Academic Senate by the main unit [E3.10a, E3.10b]. The
study programmes in IV are subject to periodic evaluation and annual analysis [E3.11 (.a <
1), EL73. EL."4] which consider the performance of these programmss and draw relevant
conclusions. Based or these findings, other suggestions which come from sources in and out
of UV, as well as the changes that these programs undergo at other un-versities, UV study
programmes are constantly reorganized and updated so that they are under continuous
improvement and in exmpliance with applicable law [E3.12a, E3.12b]. When reorganizations
are in the amount of over 20 percent of their content, expressed in credits, after a complete
study cycie approval =y the Ministry of Education, Sports and Youth is required. [E3.13].

L'V has set ciear rulzs for the control ef knowledge, sanctioned in Regulation, Chapter 7,
Articlz 61 [EL.5]. Knowledge control is performed through mid-term éxams, term progress
and final exams. The regulation and the statute also determine the limits of the scope of these
evaluations -n -eletion to the final evaluation. At the beginning of aew an:ademm year, each
lecturer submits the svllabus of the course to the department, which is “erified in Terms of
compliance with the -equirements for knowledge assessment a suant to: the
requir=ments providea by the Regulation of UV and DCM ng. 41ﬁﬁé§f‘l’2ﬂlﬂ Thfa-,'
approved syllanus [EZ.14] is made known to students in thg ﬁr;{LQEia_s uf 11'1': rrespe;:uw'é_--'-.
course, L il ‘ |'"L | SR | u';.
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L'V has provided studyv programmes of lifelong learning, whlch aﬂr{}na}‘]l} pr{.wlded wn:bm
the framewcrk of intemnational projects. Since December 2016 in the F‘-“.CUII}' of Te,;:lmmaI




Sciences, in the framework of the Tempus MARED project, several courses of continuous
training for students and marine officers and sailors have been offered. to supplement their
knowledge according to the requirements of the labor market. Recemly, lifelong learning
courses for teachers are being offered in the framework of the TEAVET project, [E 3.15]. The
Faculty of Public Health offers several life-long learning courses [E3 16]. Efforts are also
being made by other Faculties and Departments of UV. At present, JV coes not offer studies
in which -he students cannot interrupt their work as well. This is also due to legal changes in
the Law on Higher Education. Article 55 of UV Statute, point b, provides the long-term
studies as a form of university studies, only for study programmes in Professional Master,
Executrve Masier and the study programmes of professional character UV has previously
provided patt-tume study programmes mainly in the fields of economcs and law., RDC (
Regional development center) operates in UV [E1.82], as an interdisciplinary study center for
regio-al development (Article 12 of the UV Statute), which aims to develop the third mission
of the University which has to do with the organization, managerent and development of
activities, contmnuous eduzation and training for students, alumni, academics, professionals
and the widsr community. (Article 12, point 2, letter a - UV Statute) [E1.33, E1.84].

Study programmes are offered in accordance with institution development strategy
(Chapter | Sta~dad 1.3)

L'V has approved its own development strategy for the period 2018-2024 [E1.66, E1.67)]. This
document clearly states that accomplishment of UV role and mission is based on some
important pillars (teaching and stucy; institutional profile; vaue =ducation, research:
infrastrocture; cooperation / partnership; internationalization; quality assurance and standards;
inclusicn and social responsibility). The academic offer of UV goes in line with the
Institutioral policy and strategy of university development. UV study programmes, which
make the core of its zeaching mission, belong to different fields anc should provide and
p-epare students with academic knowledge and competencies for a sustainable professional
career. The geals of these programmes should be in line with the UV strategy, in the entirety
of the teaching process [E3.17, p. 11]. The didactic offer of UV is supported by these
principles. Currently the basic and mair units of UV have drafted their development strategies
[E3.18a, E3.184, E3.18c, E3.18d, E3.18¢].

The instiutiona. development strategy is based on three strategic development lines;
Interrationalization / Globalization of UV; Smart UV and Professiona. Leadership [E3.19].
The third :Ieveicrprnent scenariﬂ (Professional Leadership] prediuls lhal the University aims to

ESCD {European Standard for Qualification of Competencies / Prbﬁ;essmndl Skllls an-::l

Employment) that clearly define the set of professional and mterpﬁﬁnnal,gp“mp&temws that [
graduates must acquire. Meeting these standards requires the n:we!:ff ol" T.]E tud ?rogmnnﬂes '

and adept toem 1o the demands of the labor market in the Eu?gqi- ﬂ"nnta ty r&:vt W and
imprcve the teaching process based on the creation of prufassmnal :: ta:“]qlfis thraugh L]IE:
use of interactive methods that promote creativity and critical thmic ~and not simply text
based knowledze [E3.19, pp. 32 and 33]. The requirements for student " ‘traifiing, are

emphas:zed ir -he strateg-es of the main and basic units [E3.18a, EB,]-,% E3.Hep E3 Ieq, '




E3.18¢].

UV academic offer integrates all the information about the diplomas which it offers
(including the carriculum, curriculum, program, syllabi) at present.

[E3.207 (https: "univlora.edu al/programi-mesimor-bachelor-ne-infermieri-mami/).

Study programmes are offered in line with local, national and international trends
(Chapter | S:andard 1.4)

UV fuinctions only as a central institution and it does not have any other branches in the
country UV development policy is clearly oriented towards national colicies. UV study
programmes are provioad in accordance with national and international goals, as described in
its strategy and statute UV Developmert Strategy is based widely on the National Strategy
for Development and Integration ( 2015-2020), National Strategy for the implementation of
the Sustainable Development Goals - Sustainable Development Goals of the United Nations,
the Unite¢ Natiens Development Programme ratified by the Albanian Parliament [E3.19]. All
study programmes aim: to preserve and consolidate the Albanian natonal tradition, They are
offered in accordance with the national and European qualifications framework.

Tae cidactic oZer of IV is diverse, where study programmes aim tc =e a comprehensive
programme of zctivities, where multidisciplinarity is a feature of these programmes for the
development of students' abilities. Multidisciplinarity is considered a strong point of the
didactic oifer of UV (especially in the first cycle programmes), whizh facilitates the transfer
and fluidity in attending the second anc third cycle programmes. Foreign language discipline
is present in al’ first crele study programmes [E3.9 (.a = .f)]. In the second and third cycle,
UV swdents must also sit for the foreign language exam in one of the internationally
recogrized tests [E3.21, E3.22]. The Internationalization Strategy emphasizes the fact that
UV aims to become a meeting point of cultural values, not only by stengthening international
cooperation, but also by promoting tolerance for respect and recognition of different cultures
[E1.57, p. 3]. UV does not offer joint study programs with other HEISs, aut there are efforts
and mmitiatives in the framework of international projects, for the provision of such
programmes. (Ltps://www.mards.ucg.ac.me/workflow.html) [E3.23]. UV will continue to
be interested in providing joint study programs with international partness in the framework
of Erasmus funcing anc cooperation. (Joint Master degree, Joint Phd).

Study programmes are offered in accordance with institution capacities (Chapter |
Standard |.5;

The workloac of lecturers, in all basic units of UV, is determined fg,ac‘éﬁ"c'l““"é’with bylaws
(Instruction Ne. 29, dated 10.9.2018, as amended), according 1¢ the ¢ /’gpnes of academic
staff; Assistant-Lecturer, Lecturer, Professor, Associate Prﬂfessmf *'meessnr D-::g{_nr
[E3.24]. h, R ~—_ & F
In UV the adaitional t=aching load of lecturers is ﬁnanced*:ﬁnm’ tf]n: lntt:rml rea-:ﬁurces of the

institusion. by -especting the legal and sub-legal acts in ﬁ:-rcc LE}.JS Th* Stuﬂy' pmgrammcs.
ard planming of the annual working time of the acadt:mib«.&tahrare organized in nh:leF tp
hermcnize the standarcized teaching, scientific research and, msfii‘{munc.l f;uppm‘z which is
formalized through the agreements which are made at the begnmmg ‘of gach new academxc

year between the acaderic staff and the head of department. [E3.26]- - g
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Study programmes are easily understandable and their objectives are clearly defined
{Chapier | Standard |.6)

UV smudents kave the opportunity to easily be informed of the zontent of the study
programme, course curticulum and programme, as the content of the edacational programme,
course content and sy labus are published on the website of each respactive department for
implementing 2 certain study programme (www.univlora.edu.al). Also, the curriculum is
d:splaved on the respective notice beards in the faculty premises. k has now become a
traditon in the UV that the respective _ecturer informs the students a=out the syllabus of
h:s'her course “xnowledge and skills, content, evaluation method, eic.) i= the first hour of it.
Students can also be provided with information about the content of -he study programme
even =y the teaching secretary or the academic advisor in the Departments.

Study progremmes have clear defined goals, which are defined in the Fegulations of Study
Programmes, as well as in the application forms for the opening of new study programmes.
[E3.27 (.a = .c», E3.10 (.a,.b)]. These goals describe the amount of kaowledge, skills and
professioral competencies that students should acquire at the end of -he stady programme and
tkey also characterize the cultural and professional profile of the study programme. The
admission crteria are clearly defined for all study programmes cffersd by UV. The UV
Statute defines the genaral principles of student admission in all three sudy cycles (Article
58: Article 62: Article 42) [E1.1].

In the study programmes of the first cycle, the main criterion is the average grade of high
school. The acmission criteria in the first cycle for each study programme are also reflected in
the u-Albania portal. Iz the second cycle study programs the basic criter.a which are applied
are thz average grade and the field of study [E3.5, E3.6, E3.7, E3.8].

Study programmes of first cycle provide students with basic knowledge, general
scientific methods and principles (Chagter | Standard 1.7)

The Stztute of UV (Article 56, point a) states that studies in UV are organized in three
consecutive cyc.es referring to levels 6, 7, 8 of the Albanian Qualification Framework. Article
60, point 1.2 1V Statute) clearly presents the progressive transition “rorm the first cycle to the
second cyele of studies

All first cvele programmes are organized with 180 credits [E3.9 (.a = .f)] and provide access
to the didact:c offer of -he second cycle provided by UV and other HEIs at home and abroad
[E3.23, E3.29 . The diversity of the disciplines offered in the first zycle study programmes
enables a diversity of opportunities to students who want to pursue secona cycle studies.

Tae covision of disciplines in all study programmes of the first cycle strictly follows the
divisicn into disciplines provided by DCM No. 41, dated 24.1.2018, as"Bisic diﬂciplines
characterizing disciplines, interdisciplinary disciplines, additional ;S].i‘.-}mpl and ccnclqdmg
obligetions). eguipping students with basic knowledge, on ganem ific matlpd anﬂ
principles and the formation of special sk:lls. DCM No. 41, dn’ted (24?1 z[lI 8, dEtﬂtmlries thp 1
sthjec: modules which are included in each of the 4:11s~t:11:rlumsrw e/si gnru:pﬂm: in '% anE] lhe :
credits ] = /
Article 69 (Smatute of U'V), (hitps://univlo-a.edu.al/statuti/ pr@wde&ﬁnm lng mfénnatmn for |~
students regarding the epportunities they have for the transfer of: Etucylfd}r'\grammea crr crad;ts
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earned within the UV and between other HEIs in the country. UV students are also informed
by the Stucent’s Relanon Coordinator at each Departiment regarding the opportunities they
have Tor transferring studies in and out of UV. [E3.30].

The scenario of the professional leader defined in the UV development sirategy states that UV
aims 10 be & active institution in the implementation of knowledge, the zeneration of creative
ideas and the promotion of science in the territory of Albania. This zeal is intended to be
achieved throw:gn conwemporary teaching according to all internationgl standards, European
ESCO standards, the Eologna Declaration and the Albanian Qualification Framework, as well
as the implementation of appropriate study programmes according o the labor market
requirements -n the European context.

An example of good practice for this is the Bsc study programme :n Naval Engineering,
which is designed by -aking into account the standard courses of the ““mernational Maritime
Organ:zation 'MO)". accompanied by the student guide where empioyment opportunities are
identified, not only :n the national lebour market, but also ir the international ones.

53.31(.a:b)1.

First-cycle study programmes are drafted in such a way as to ‘acilitate students'
acclimatisation in a university environment (Chapter | Standard 1.8)

UV has in its organizational structure the Sector of Curricula and Service to Students, as well
as the Secter of Career Counseling, Alumni, Culture and Sports Activities [E2.30], which
among their operational functions have the monitoring of student’s progress.

L'V students who achieve very good results, students who study in priorzy areas and students
in need receive scholerships according to the legislation in force [DCM 39, 23.01.2019. DCM
40, 27.01.2015; DCM 780, 26.12.2018] [E3.32]. To support excellent students, UV enables
their =studying in international universities which UV has a cooperation agreement with
(Erasmus, efc.). Another aspect of supporting students’ progress is the organization of
students’ conferences and the establishment of laboratories in support of the leaming process
[E2.57, E3.33].

First -year stadents at the beginning of the academic year are guided by the academic staff
and academic assistants for the progress of their academic life in UV [E3.34]. UV Regulation
and Study Programme Regulations contain clear rules regarding enrollment in courses,
transition to sabsequent years, student rights and obligations, ete. UV Management System,
in which studenis have full access, is cesigned to minimize possible students’ errors and
facilitate the procedures. Each Department has an academic advisor whe guides students on
various issues of their academic performance [E3.30]. The Acaa=mic Staff in the
Departments has consultation hours with students. Student offices in caeh’ Fﬂbllll}’ pnfhflde
guidance 1o students on various issues. Tae student’s guide is another. mlentauuwapgmmmty
for UV students [E3.35]. -? /2 AR &)

In ada:tion te the traditional form of teaching, which is predmnmmt, r’l;jé aﬁacfemlc s?;aft of
UV a:so applies alternative /interactive forms. This is dthEWEd lw C; 1z1ng tcchn:’:’-lngmai
capacities through auaiovisual presentations, online cnmmumc;atmm? “he Iul-:amatf quc:xal

networks, etc There are also faculties (such as Faculty of Fut-hc FHealth ;’ Fa;:ult:-,r of

Technical Sciences) which have simulators to help the teaching pmce:ss [EL)BI] r_-;'_




Employment enteria for academic staff at UV [E3.36 (.a + .d] provide “or scoring evaluation
which is much hegher Jor the candidates of the academic stafl’ who =0ld the scientific degree
"Doctor”, or are candidates for doctoral studies. Also, candidates whe nave publications in
scientiffic jowrnals with impact factor and journals with editorial boards are evaluated in the
candicate's scoming. This procedure gives priorities to the candidate who holds the scientific
degree “doctor” end is engaged in research activities over the other candidates.

Full time acaceic staff which is employed at UV makes 95% of acacemic staff engaged in
teaching for he Jrst cvele I (Faculty of Technical Sciences 93%, Facuity of Economy 96%,
Faculty of Eumanities, 91% and Faculty of Public Health 94.5%) [E3.37].

Second-cycle study programmes rely on research and institution collaborates with
economic fie d actors for their realization (Chapter | Standard 1.9)

The number of “ectursrs who hold the scientific degree "Doctor" ano the academic titles
"Professor” and "Associate Professor" is 176 out of 275 lecturers in tota.. This is an indication
that the lecturers engaged in scientific research activities constitute the majority of the
academic staff of UV. The average for the faculty of the academic staff with titles and
degrees. for the academic year 2017-2018 was 63%, while for the academi:c vear 2018-2019 it
was 04%, with an increase of 1% [E1.74 pgll5] Evidence [El1.86, E1.87, E1.88, E1.89]
represent a pancrama of the number of academic stafl with degrees and titles in UV basic and
main urits,

The compileaor and review of first and second cycle programmes in U :s based on working
groups, wnich zre set up in basic units. The aim is to include as many academic staff with
degrees. titles and experience in relevant fields in the working groups as possible [E3.38].
The ma ority of academic staff who hold degrees and scientific titles is the best indicator that
this academic staff participates in the implementation of study prograrmmes. Pursuant to a
decision of the UV senate, the academic staff engaged in teaching must nave a qualification
of the nex: cvelz "E3.39].

Tae MSc programmes are in coherence with the UV Development and Internationalization
Strategy, the Ressarch Strategy and the strategies of the basic and main units [E1.56, E1.57,
El.66, El 7%]. MSc programmes are available in those areas in which there are well-qualified
academc staff resources, and there are indications of partnerships at national and
internat.onal level.

Tae besic and main un:ts of UV have cooperation agreements with the private sector and state
companies 1o erable students to successfully complete teaching practices ard diploma thesis
[E1.103]. The Sector of Career Counseling, Alumni, Culture and Sports Actiyities). ;-which
has ameng its functions the creation of a network of graduate students ::r'?'ﬂrc years and the:
continuous mzintenance of connections between them and UV, has a @fahasifamng the

employment of students graduated at UV [E1.98, E 1.96, E1.97]. /Q o ":}-L
Pursuant to -1s -rstitutional policy, UV has a close cooperation ﬂfﬁh sfakehc-ldgm fmn{ thc'.'_f e
business or frome other Jelds. Representatives from these fields are wr;flé‘:dma to gct en,gaged in [ o,
the teacning process once they show interest to do so. UV has mw,fed tijgse pprsmailtles n. A

its auditor:uri, The engagement of these personalities in teaching in * ’hé‘ s-cudjr pmgrém:m-:s of
Professional Master is conditioned by the legal requirements which' i.slate‘b maggage ||1 fir
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teaching only academics who hold third cyele diplomas. Evidence [E2 3] presents a list of
engagement of “hese representatives in UV teaching.

Full-time employed academic staff makes up 84% of the academic sta™ engaged in cycle II
|teaching at TV, cycle II (Faculty of Technical Sciences 85%, Faculz of Economic 79%,
Faculty of Humamties 84% and Faculty of Public Health 88%) [E3.40].

Study programmes aim to achieve Albanian students' mobility in Europe and beyond
(Chapter | Starda-d 1.10)

Curricula are organized o provide detailed information. The organization format of the study
programmes contains the number of ECTS ecredits for each module, the load within
auditerium, te load outside the auditorium and the weekly loac (lectures, seminars,
leboratories) [E3.9 (.a —.0)]. Study programmes are generally in two languages. But only the
Albanian version of them is published on the WEB page. Syllabuses are not available in
English for all arogrammes,

The aiploma supplement is available in two languages (Albanian, English) in all study
programmes at UV [E3.41]. At the end of each study programme, staden:s are provided with
a diploma anc a list of grades. The diploma supplement is generall¥ g-ven to students upon
their request

The diversity of disciplines within study programmes, provided by JV and the consultation
of similar programmes cf Western Universities and other similar programmes in the country
guarantee one =f the main principles cf the Bologna process whick is student mobility in a
national anc 1nsernationel level. The study programmes offered within the same field, cycle,
name, with other HEIs, are intended to have a degree of approximarion of 70% in form and
content (svllabi,, (Article 86, point 2 of the Law on Higher Education) [E2 42, E3.43].

All stedy programmes at UV have foreign language subject modules [E2.9 (.a +.)]. In some
study programnes students can choose between the 5 foreign languages of the European
Union which are offered. All second and third eycle students take the Erglish language exam,
accorcing to iniernationally recognized tests [E3.21, E3.22].

UV is really committed 1o respect the obligations arising from agreements with foreign HEIs
regarding student mobility within international programmes [E3.44]. UV Statute, Article 69,
provices an apaortunity for its students regarding study transfer, recognssion and calculation
of stucy periods. Examples of the procedure for transferring and equivalznce of the student's
study period aze presented in [E3.45 (.a = .d)]

Study programmes enable practical application of knowledge and skills acquired by
students 'n theoretical courses (Chapter | Standard 1.11)

e
..J"

All study srogrammes have provisioned seminars, exercises, lﬂbnratCﬂE:E. “Wwhere studcnts usq.,_

the practical application of skills acquired during the lectures [E3.9 (. a"- ﬂ] Ln'most ;fimt and
secong cycle programmes, subject modules are provided for the tﬁvﬂ@ﬂam;ﬂf te,aching
practices. Evidence [E1.103, E1.41] presents the list of agreemqf&mfur ‘the de@ah&pm&l c-f
student practices (

Thae Earopean Credit System has been epplied for a long time in U’g_@"ﬁw svstem has proved:
to be =ffective and it facilitates student mobility, recognition and fzansfet- gf‘ full’ or pa;rt_lai

studies [E3.44. =3.45 (.a + .d)]. The system is effective as it also makes sudenis ';a:wgwc_r'f-theg i
i —— F




load outside the auditorium and their independent work. All stucy programmes at UV are
concludec with student’s final obligation regarding their studies [EZ.9 {.a =.f)]. The criterion
of the average grade for the preparation of diploma thesis at the end of the Bsc and MP
programmes has been set since the academic year 2016-2017, foliowing the decision of the
UV senate [=2.46]. UV students are engaged in cultural and educat-onal activities, as the
instituzmion is really committed to enliven students’ life [E3.47].

Study programmes aimed at preparing students for employment (C-apter | Standard 1.12)

The sudv programmess in UV have been reorganized pursuant to DCM ne. 41, dated
24.1.2918. whch onliges the basic and main units to incluce in their courses the
characterisirg Zisciplines (with merely professional character) in about 90 — 99 credits (50-
55%). imegrating disciplines with characterising disciplines (21 - 27 credits 12-15%),
supplementary courses (18 - 27 credits 10-15%) in which subject modules of legal, economic
culturas can b= included.

Most study pregrammes (cycle I + II), in UV, reorganized according to DCM no. 41, dated
24.1.2018, -rewude teaching practices as an integral part of them "E3 2 (.a =.1{)]. All study
programmes in mediczl, technical, natural sciences include labs hours and lab tasks [E3.48].

Conclusion and Judgement

The study programmes at UV, are organized in order to meet national quality standards, by
respecting in form and content the requirements arising from legal and sub-legal acts. They
are it line with the objectives of institutional development. The content of the study
programmes cffered b UV aims to meet the professional leadership sceaario provisioned in
the strategic plan of :nstitutional development. Study programmes are designed to facilitate
the mobility o studers at home and abroad. These programs have taken into account the
nzeds and reguirements related to the labor market, information obtained from wvarious
sources outside the University, experiences of international universities. available resources
as well as siraiegic objectives of institutional development.

The Smdy programmes have clear goals for student’s formation and trsining. The rules of
ongoing progress in study programs are provided in the application forrs for the opening of
new programs, in the ~egulations of study programs and in the regulaticn of UV. The study
progremmes a. UV are analyzed to assess their performance znd craw the appropriate
conclusions. Besed on these conclusions, the indications coming from scurces inside and
outside UV, as well as the changes that these programs undergo at other universities in a
national anc “nternational level, UV study programmes are subject _to _continuous
improvement. _JV academic staff is the guarantee for ensurmg i?maﬁ'ue:rmc: quailt}? in, these
study programmes. K e WA E & 1f-‘
Ay

Based on the analysis and evidence reported in this rf:pm:t thr:: ,Iﬂémal ﬁivaﬂﬂaﬁnn Gmuia
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concludes that i E . ; ”'. ’
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4 - EVALUATION AREA: TEACHING, LEARNING, ASSESSMENT AND RESEARCH

Organisation of the study programmes

Announced study programmes are applied in appropriate circumstances (Chapter |
Stanzad 1.1

UV ensures the efficient organization and documentation of the curriculum of study
programmes. The o-ganizational way of studies provided by UV and written education
documentation are clearly defined in the statute (Article 78) and UV -egulations [El.1, E1.5,
El.€. E1.7]. The regulations of the basic units of UV [E1.11, E1.22, E1.13] ensure the
implementation in appropriate conditions of the study programmes they offer in accordance
with tae national and international standards of higher education. Effective documentation of
each study programme is provided by the file of the study programme which contains all the
necessary information (information about the institution, study programme, responsible
academiz and other zollaborative structures, the general formation framework of the study
progremme, academic staff for implementation of the respective programme, curriculum,
avaLanle -afrastructure of the programme, admission criteria, currizulum, module syllabi,
studs programme regulation and diploma supplement) [E3.9d]. Comract implementation is
also ensured througr the announcement of the general schedule wnich is made at the
beginming of each semester with a clear definition of the forms of teaching, the day, the time,
the lecture room where it will take place and the respective lecturer "54.1]. The schedule is
pub_tshed on the UV "E4.1a] website and displayed on the notice boarcs in UV premises.

Student registration in teaching modules is done through the UVMS electronic system where
each student and academic staff of UV has histher personal aczount and a complete
instruction manual on how they can access or use the system modules "=2.55].

Effective documentazon of study programmes in UV is provided in the statute (Article 78),
whiie a specizl regulation has been approved by the academic senate regarding the
documentztion and praservation of the teaching process [E2.48]. According to this regulation,
the teaching secretaries of the Department perform the functions of secretary-archive and
admenister the documentation of the teaching process which includes. Fundamental register
of students; Eegister of Academic Achievement; Education plan; curricula; Academic year
structure anc exam schedules; minutes of meetings, decisions, instructons and commissions
estaniished or the basis of the department; electronic documentation and any other necessary
documentstion “or the smooth running of the learning process.

The nstitution coordinates the work of academic staff to ensure the coberence of the content
by matching the qualification of the academic staff with the specifics of the course. JTh&,.ﬁlE

capezity for tae completion of practical and professional training, of gcéfﬁentsf Practical "é;hd
orofessional formation of students is achieved through lahﬂratqrﬁwﬁslis;{which'_ﬁi-e pg{funné_d
in the labs o7 -he basie units. UV has a total of 25 laboratories "[E?._.ﬁé;;T;E.S?ﬁ'{vhilé“téachiri:g
aractices are enabled according to specifics and in the ﬁefaz'aianfga___m the  cooperation

of the stuCy programme contains also the list of the lecturers who ha&'s been assigned here |
accerding to their field of qualification and specialisation [E3.9d] a_."i]"n," gﬁﬁﬁiégst:'sﬁfﬁgicnl L




agreements “hat UV =as with various institutions [E1.103, E1.105] The teaching practices are
supervised by the relevant lecturer who may be a full-time or part-time =taff of the UV [E4.2].
Stuaents in noth the first and second cycle of studies who meet the criterion of the required
average grade  are given the right to graduate by preparing and defending a thesis topic
[E3.46]. Thev are assigned a thesis advisor who leads and supervises their research work
[E4.3] The acctoral pregramme at UV has its own regulations where the rules and criteria for
graduation are clearly defined [E1.29]. The necessary basic and suppo-tive literature for the
studv programme is made available to students for each teaching mcdule not only by the
lectursr who presents it in the respective course syllabus [E3.14" anc provides information
since the £rst hour of the lecture, but also by UV library [E4.4]. At the beginning of the
respective acacemic vear in each department the basic literature whict will be used as basic
literature fo- the study program [E4.5] is approved, after UV, based on Academic Senate
dec:sion [£2.56] has clearly defined the standards and criteria which need to be met by this
literzture propesed b the academic staff for reviewing and approval at the department [E4.6].
The necessary suppo-tive literature is provided by continuous enrichment of UV literature
which erther purchases iz by UV funds or by various donations accordirg to the requirements
of the facu.ties [E4.7. E4.7a]. The digital platform ULIBRARY htips:“alibrary.rash.al/ gives
access to every student who can find supportive literature here about their curriculum and not
only.

Higner Education Institutions provide students who have passed all obligations of a

stuay programme, with relevant diploma, which is an official document (Chapter |
Stanzard |12,

Graauatiors ruies and requirements are clearly defined in UV regulaton [E1.5, E1.6, E1.7],
in the regulations of asic units [E1.14, E1.15, E1.16, E1.17], study programmes and exam
reguiations that are publicly announced and made known to students since the first teaching
hours of each modu e [E3.27, E4.8]. Students are also introduceé to the procedure and
evakiztion mode and the time they can be provided with the relevant diploma. The rules or
spectfics ¢f -he exams as well as the procedures and evaluation forms are determined in the
course syllabus by the respective lecturer [E3.14]. Whereas, the critedia and procedures for
gracuation are made public, either by posting them in the notice boaras of the faculties, but
also -hreugh the UV =fficial Website. Criteria for each study programme can be viewed in the
website  U-Albaniz.  [hitps:/ualbania.al/Universitet/Info/7? fakaltetiD=61 &degalD=253].
Evaination of knowladge in UV is done through course exams and ccntinuous assessment,
whicn incluces assessments of practical work, lab assignments and seminars. Semester exams
are arganized in two perts, the midterms and the final exam. Anonvmity in the semester
exams is not respectad in any faculty of UV, but in the graduation exam in the Faculty of
Public Healtn (Zor the first cycle and the second cycle studies - meessmnﬂ] Master) [E4. Ba]

Despite the lack of anonymity in the exams, the results of the exams m*- <t be E_t_m.ﬁssaﬂ withify
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in the exam -egulatiens [E1.7, E1.15]. Based on the exam regulation= in case of complaint
within 48 nours, ad-noc groups are created at the department level o review the complaint
[E4.3b]. Swdents can have access to exam results by using the UVMS electronic system. The
principle of confidenuality is ensured through the personal account in the system in which
each student 7as a personal username and password [https://uvmes niviora.edu.al/user/login].
In cases when access to the system :s not available within 48 hours o7 taking the exam for
technical reasons, the student can receive the grade from the course lecturer, always by
respecting the pronciple of confidentizlity.

Study programmes are subject to their continuous improvement to increase quality
(Chapter | Stancard 11.3)

The newly spproved organizational structure of UV [E1.22] includes the Directorate of
Quelity Assurance and Institutional Development which has as a subsidiary the Internal
Quehity Assurance and Institutional Assessment Unit which is responsible for providing and
increasing the qualit¥ of the study programmes offered at UV. This umit regularly evaluates
lectures on their impiementation of the respective study programries v means of the student
quesitommeir2 pursuant to Article 103 of HEI 80 / 15. This questionnzirs is carried at the end
of each semester or before the exams season. The data collected 2% the questionnaire is
summar:zed :n a repart which aims to assess not only the quality of curricula, but also their
cont:nucus improverient by the identification of their strengths and weaknesses [E4.9]. UV
students are involves through a procedure approved by Academic Senate [E4.10] in the
evaluation of their lecturers and in the implementation of study programmes by completing
the guestionnzire on Te quality of teaching for the courses of each study program of UV, The
student questionnaire form, which is approved by the academic senate "E2.49a] is submitted
in the system. in the -ubric: Surveys Section. The questionnaire is sub;ect to constant changes
and improverents in order to meet th= requirements of the time and stugents [E4.11]. Internal
Quality Assurance and Institutional Assessment Unit after analyzing the questionnaires drafis
the detailed -eport of the results [E4.9] which it forwards to tne Rector for review and
approval [24 12] along with the draft proposals for increasing the quality of the study
programmes

Later, the Rector sends it to the heads of the main units for further discussion and proposals at
the basic unit level. The results are discussed in department meetings of the main units in
which the good practices and weaknesses are evidenced and g finzl material and draft
proposals are forwarded to the Rectorate to review and to make the final proposals in the
form of a measure plan which should be followed to ensure continuous quality improvement
in the study and teaching programmes [E4.12a). This measure plan is approved by the
Acacemrc Senate [E..25]. The results of exams and competitions 2y maintaining anonymity
and respecting configentiality are published online and displayed on the noticé ‘Boards of the |
instituticn. With the decision of the Academic Senate, the ranking of caqdiﬂalea i5
by the bas:z units of -he university wrth the assistance of the sector of tec Eal s’erﬁoes

and develcpment in UV [E4.13]. The quality of study programmes ls“assaéﬂgd based riot n;?n]yi*
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by the emplo¥ment statistics of graduates in that study programmes.

If we refer to the Faculty of Public Health, according to official information -eceived from the
Nursing Order of Albania (Note no. 41/1 dated 14.02.2017) the aum=er of nurses who are
expected to o2 employed in the district of Vlora in the primary and secondary service during
the period 2017-2022 is 196 [E1.93 ]. In accordance with the labor market, the requirements
of students fer the improvement and adaptation of teaching curricula are taken into account
[E1.24, E1 5%], In order to increase the quality of programmes, the dztzbase of UV graduates
is also previded. which is made possible by the Career Counseling Sector, ALUMNI by
monttoring and tracking the former UV students [E1.98].

Institution pursues a clear policy to improve teaching quality (Chagter | Standard 11.4)

The institution has supporting structures which promote teaching centinuous improvement.
Despite Intermnal Quality Assurance and Institutional Assessment Unit and the periodic
evalaation of the inst:tution for quality standards [E4.14] the Regionz. Development Center,
in wnich the vocatioral training center is integrated, operates in UV [21.82]. If we refer to
the center’s regu_ation, it aims to support the life-long learning and training of academic staff,
studznts and the community [E1.83]. Meanwhile, with the Senate decision in compliance with
the recommendations of the External Evaluation Group of UV, March 2017 the guide on the
development and use of various teaching methods for all fields of studw in UV was approved
[E3._7]. This institutional prepared guide contains recommendations for improving,
developing and implementing new methods while respecting aigher education law,
regutation, UV statutz and academic freedom. This Guide has been forwarded to the basic
units which, efter corsulting and discussing it in their meetings, heve come up with a plan of
measures for its implementation by always respecting the acacemic freedom of the staff
[E4." 5].

Experimenting in teaching and life-long learning is part of medium-=rm faculty strategies
[E1.68]. Whereas the use of innovative teaching methods aims to improve the quality of the
teaching process An example of good practice is the Faculty of Pub ic Health simulation
center for training nursing and midwifery students [E1.81]. Other sxemples are the Clinic of
Law in the Department of Justice at Faculty of Humanities [E2.26 and the pilot group of the
stud: program Bachelor in General Nursing, Faculty of Public Hearh where the module
Basizs of Nursing is offered in English [E4.16]. The organization of life-long learing
activities in which the UV staff is a lecturer / trainer provides not only service to third parties,
but at the same time the staff qualifies themselves Examples of gnod oractice are TEAVET
seminars which are offered by the Regional Development Center whiza train pre-university
education teachers as well as life-long leaming seminars offered by he Faculty-of Public
Health for nealth professionals accredited by the National Center 4 “or, Fife-long Learning i;m
Health Professionals [E3.15, E3.16]. e A ES

During the period Z017-2020), the Faculty of Public Health hﬂ% ﬂ;@:{ﬁzudrm accmdlted” b

seminars of life-long learning in which 25 Faculty of Pub]lﬁ H.ﬁ T lu.,mmrs ha\?e been
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provision of third cvzle study programmes, but also in the facilizies that UV creates for its
staf” for reimoursement of research activities of candidates who are in the doctoral process or
for other titles [E1.32, E2.20]

In addition, JV poucies for the recruitment of academic staff [E2.5, E3.39] which give
priocity 1o individzals who have knowledge and experience in contemporary teaching
metnods or who have previous teaching experience, affects its comtinuous improvement
[E4.17]. Also, the life-long leamirg of academic staff to improve teaching is part of
mstrtutional policies. UV has approved the strategy of integration and training of the new
recruited staif by L'V by decision of Academic Senate in order to fulfil one of the
recommendations of “he External Evaluation Group in March 2017, Decision No. 246, dated
28.09.2017 and UV protocol No. 102043, dated 29.09.2017 as well as the action plan of the
UV based on the Recommendations of the Board of Accreditation approved by Academic
Senate wita protocol number 72214, dated 06.06.2018, for the implemsntation of an effective
syst=m 1o -ncrease the performance cf all academic teaching staf” [E..33 ]. The approval of
the strategy Zor commnuous training of young researchers in UV supports the training of
academic stail in the research field in order to help them to improve their teaching [E4.18].
Besudes. the mobility agreements between UV and foreign universities, especially within the
ERASMUS — KAl programs, enables not only the exchange of sest teaching practices but
also. the continuous —aining of academic staff. During the academic year 2018-2019, 27 UV
teacring staff and 1% training staff have benefited from them [E4.197 The approval of the
regulation on the implementation cf inter-institutional agreements ander the Erasmus +
KA_(7 ICM programs in UV [E1.€0, E1.61] and the criteria of application policies in
mohility enable all academic staff to have the opportunity to partic:pate [E1.109]. In addition,
UV enables the deveiopment of training seminars for capacity building of academic staff in
botk tezching and research [E4.19, E4.20]. UV is responsible for teaching gquality and
guarantees 1t througn the relevant structures. Internal Quality Assursnce and Institutional
Assessment Unit is one of the responsible quality structures in UV which has clearly defined
the -ules for continuous preservation and improvement of quality in -ts regulation [E1.48].
This unit verifies, evaluates and compares standards in the implementation and organization
of sudy pregrammes. Furthermore, the application for instituticnal or study programmes
periodic accreditation. are a reflection of UV responsibility for maintaining and improving the
teacning quelity [E4.24, E4.21]. The accomplishment of study progremmes is made possible
throagh the necessary infrastructure which is at UV disposal (Buildings A, B, C, D which
include lecture halls. laboratories, libraries, etc.) [E2.56] but also throagh cooperation with
other institutions such as banks, health institutions where smdents of various study
programmes perforn: teaching practices [E1.105]. Not only the academic staff, but also the
supporting aaministrative and teachong staff are engaged in inqqrai‘ﬁié;tﬁér'tn%aﬂhjng and
implementation of study programmes. The profile character of _ﬂy:i& aca_c;,emic Jsggpmfﬂg‘[uf_l" is
defined in the UV statute, Article €9, The supporting stai_fr}*_-'jieit};}.@?ﬁﬁ:i’éti"ative”;;haba@l;r
functions &t the instirutional level, at the main unit level _{sjj'gc;afli,gé 5&@{@'&5?[ ﬂi? mﬂiﬂ}
units). dean's assistant and at the basic unit level (secretaries of Department’of Justice and
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Research Center) [El.1]. Academic support structures with an admanistrative character at
instirutional level have been approved by Academic Senate decision [E1.22]. Each main unit
includes teacning-scientific supporting staff and administrative staf® [chief secretary, dean
secretarv, teacning secretary of the departments) in its organizaton [E4.22). Teaching
secretaries of the departments are responsible for the administration of the documentation of
the teaching process. Academic support staff with academic and admiristrative character are
evalaated for the quality of their work [E4.23]. The assessment juestionnaire has been
approved by tae Academic Senate [E4.24]. For the academic year 2019-2020, UV has
empioyed 35 zaministrative staff and 74 academic support staff [E<.25]

Research: research outcomes, their dissemination, assessment and transfer

Department, as the basic unit of the institution, highlights its strengths and
weaknesses n the field of scientific research (Chapter || Standard .1)

There are _6 departments in UV structure [E1.1]. Department is the basic unit for teaching
performance and research work and it bases its activity on the internal regulation approved by
SA (Academic Senat=) [E1.14, E1.15. E1.16, E1.17]. The Department also defines its areas of
researzh vwhizk aim to develop ana participate in European research and projects. The
research arzas are refiected in the strazegic development plan of the department [E1.80] and in
the 5-year (20_7-2020) research strategy of UV [E1.79]. The cepa-tment is divided into
teaching and -esearch groups. Teaching and research groups are subsections of the
department that carry out activities in function and in accordance with the mission of the
department [E4.26]. The reorganization of the teaching and research g-oups of the basic units
of UV [E4.27 was conducted pursuant to the decision of the Academic Senate, in accordance
with the law Nn. 80:2015 of higher education. There can be only research groups, as in the
case cf the Department of Foreign Languages or Department of Education [E4.28, E4.29].
The Department promotes, coordinates and administers teaching and research activities while
respecting academic ‘reedom and the right of academic staff to use the available material and
financial resources to carry out the study programme. Each member of the academic staff
fulfills the agreement for the organizaztion of the annual workload for the academic staff in the
public HE”, This agreement is signed by the member of the academic staff and the head of the
department. In addition to the standardized annual workload, this agreement also evaluates
the scientific “esearca activity and the development and transfer of technology or creativity
[E3.26]. The Dzpartraent is responsible for the progress of research work of research groups.
The progress o7 the research work of the staff is also evaluated in the znnual analysis of the
department [E2 42]. At the same time scientific research is part of ~he svaluation of academic
staff performanze by the head of the department [E4.30, The scientific z=search plan, in which
the reseerch priorities and the respective budget are determined is :Ira-tcd in the depamncnts
at the deginning of each academic year [E4.31). The members of the. a»a:lcmm staff whu::h are
part o7 the research groups publish their results of the proposed, and cnndur;lmi :ras.eamh

articies in natonal or international journals, as well as thgg* pr;sagiit Lhem in scwntlt}k': W
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who is electea (by the category of academic stafl "Professor" and “Doctor"), according to the
criteria and procedurss proposed by the respective departments and faculties, reflected in the
Statute and 'JV Regulation. The permanent / temporary head of the teaching group or
research groap receives an additional salary, based on the DCM nn. 577, dated 01. 08. 2012
[E4.31a). The financ:al support that UV gives for research groups is reflected in many ways.
It is reflected in co-financing projects where research groups are partners in various
international p-ojects [E1.59], It is also reflected in approving am additional grant for
scientific research activity as a result of the action plan for scientific research within the
reccmmendations of the accreditation board appendix 71, dated 21.33.2018 [E1.24]. It is
reflected in the budgetary planning of UV, which reflects the financial and transparent
support of the institution for scientific research activity at the level of main and basic units
[E2.54, E4 3Z). Basea on the results of its work, the department suggests the continuation or
terminatior of the cooperation with the scientific research groups Ir JV, as a result of the
recent reorganization of these groups to meet the minimum number of 5 full-time lecturers
[E4.27] there :s still no evaluation of the product of their research work.

Institution encourages development, dynamism and sciertific research (Chapter Il
Standard |.2;

UV suppor:s new scientific research groups and projects. In addition to zpproving the training
strategy for young researchers at UV [E4.18], The Internal Quality Assurance and
Institutional Assessment Unit  and the Sector of Projects and Exter-al Relations provide
training for voung researchers in writing research project proposals [E4.19, E4.20]. Besides,
this office provides assistance and consultancy for participation and applications of the
academic stafl in a variety of research projects. Every year (2017-2020) the number of UV
applizatiors which need co-financing in European projects is increasing In 2020 UV applied
in 22 projects ERASMUS +, in 2019 in 33 projects and in 2018 in 21 projects. Currently UV
is implementing 11 projects with funding from European programs and beyond; (5)
ERASMUS + projects, two (2) INTERREG IPA Cross Border Alkania-Greece. one (1)
INTERREG Adriatic-Ionian, one (1) EASME, one (1) project funésd by the Norwegian
Ministry of Foreign Affairs and one (1) ) project funded by Global Bridges [E1.57]. The
Encouragement of cevelopment and dynamism of UV for ressarct is ensured through
cooperatior. with other research structures at home and abroad. The approval of the UV
Internationahization Strategy 2016-2020 [E1.57] aims to foster -esearch collaboration for
shaning and benefiting from the best practices. Also, UV interacts with various structures and
nstitutions in order 1o develop scientific research, For the period Z017-2020, UV has signed
40 agreements with .nternational institutions abroad [E1.60]. Examples of collaborations at
the nationz. .evel are the cooperation with Certipass digital skills “or the European platform
SiPASS, coeperatior with the Center for Civic Legal Initiative and agreement with, the

Albania Directorate of Industrial Property [E1.101, E1.102]. I.;}ﬁ for ﬁ?@fﬁcfﬂﬂrc{?
cooperates with other national HEIs [E1.103] not only in partic_iéﬁﬁn;:rjﬁ'ﬁhqrgpge}rl projects:|!
[E1.59], but also in the organization of joint research activities ™ :ﬁecm;"\pf“ [’quiecf"g_nd :
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Academic Salf [E4.53].

Institutior ccncentrates on scientific research internationalisation
(Chapter Il Standard .3)

UV is rezlly comm:tted to collect and disseminate information in its laboratories. UV
supports the participation of academic staff and researchers in conferences / symposiums /
workshops / wainirgs as well as publications in journals with impact factor, The
internationalization of UV research also finds support in funding azademic staff to participate
in internazemal scientific activities [E2.20, E4.34, E4.34a ]. In 2019, Scientific Research
Certer of Faculty of Public Health organized an innovation conference aimed at
disseminating the results of scientific research conducted by the employees of the center
[E4.35].

UV 15 really devoted to responding to European offers in the reseerch field. Examples of this
commritment are implementations of ERASMUS + projects co-financed by the European
Unior such as “Improving the research potential of Higher Education that contributes to the
further devzlopment of the Western Balkans region (Re@WBC) [http:/rewbc.ni.ac.rs/],”
well as in the implementation of other research projects [E1.59]. To iniernationalize rescarch,
in UV have bzen orgamized several national and international conferences with different focus
and cpics [EL.31]. Through the presentation of the scientific papers of t1e academic staff UV
has been represented in several international scientific conferences [E1.73, E1.74, E4.36]
Cocperation agreements with foreign higher education institutions aim at exchanging
research experience, zapacity building and partnership opportunities in projects [E1.106]. UV
organizes different ceremonies regarding its achievements in the Jeld of scientific research.
These ceremonies are part of the premotion not only in the field of scientific research, but
also of the achievements of the institution. Celebrations for the 25 anniversary of the
establiskment of UV included a range of various activities. Personzlities who have given their
contribution 0 UV were awarded with the certificates entitled respectively  "University
Hornor" anc 'University Gratitude" [E1.34]. In its jubilee years, UV has organized several
conferences [https://uaivlora.edu.al/botime-te-ndrvshme/]. The scient:fic research works of
UV academic staff are published in international scientific journals In 2017-2018, UV
acadzmic staf has published 237 articles in scientific journals abroad, 67 articles in journals
with impact Zzctor and 96 articles in scientific journals within the countrv [E1.73].

Institution cetermines priority areas of scientific research (Chanter Il Standard 1.4)

The department and research groups determine the priorities of the institution in the scientific
resezrch arza. There are 16 departments in UV composition which are organized in research
groups which determine the fields of scientific research [E4.37]. There' are 27 ‘scientific
research groups in tetal in UV which are organized at the depamnem kevel, 5 groups in the
Faculty of Zconomy), 10 in the Faculty of Technical Smencea ‘nd ,J%ﬁfﬁa Facuity of.
Humanities [E4.27]. Research fields and priorities are part of the: s;mennﬁé Farch strategy
of the department wnich are also reflected in UV Research Sttata +{EL. ?)9 -El, ED] U‘u’
oursues a supporting policy for innovation. The signing ::Pf the F;mpera;mn agreement
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the Azld of science and technology and encourages the scientfic work of students and
academic staff for the rights they enjoy over their work [E1.101]. UV Zvors scientific debate
in pri-nary fizlds of scientific research. Research areas and working groups are defined in
discussions ir the department [E4.38].

Institution applies scientific research priorities (Chapter || Standard 1.5

UV orovides the means to implement its scientific research priorities tarough its laboratories
and acacemic suppor: staff. There are 25 laboratories with electronic end IT equipment in UV
facurties. [E2.56, E2.57). There were 80 academic support staft at UV for the period 2018-
2019, 6% ana for the meriod 2016-2017, and 78 for the period 2017-2017 [E4.25].

Each membe- of the academic and supporting academic staff at UV is provided with the
necessary logistics and internet access to fulfill professional duties including scientific
research wosk [E2.57]. The Scientific Research Center situated at the Faculty of Technical
Sciences is equipped with laboratories of various areas sucn as chemistry, biology,
env-renment, engineering, etec. [E2.57]. UV Development Strategy for 2018-2024 aims to
provide better services to students as well as to increase teaching quality through good
practices with specifiz results which include recruiting academic staff who possess a degree
or are gracuared at irternational distinguished and accredited Universiies [E1.66]. Pursuant
to 1ts institutional development strategy, UV recruits qualified academic staff in the field of
researzh Scientific activity and studies in the 3™ cycle are part of the candidate evaluation
scheme for recruitment [E4.39, E4.40, E4.40a]. A preferential criterion for the selection of
cancidates to work as academic staff is when these candidates have the academic title
Associate Professor or Professor. [E4.40b]. In addition to this, priorities in the field of
scient:fic research zre implemented in various projects in which UV is a partner
[hitps://univiora.edu.al/sekiori-projekteve/lista-e-projekteve/] MARDS oroject is one of the
good examples as it aims to rebuild doctoral studies in accordance with the principles of
Salzourg and to create joint pilot schools among partner countries in the project. Also, this
project is in line wiza the UV development strategy which aims to m:ngate a weak point in
the 'V, such as the _eck of programs in all of the three study cycles.

Institution provides continuity in the scientific research field (Chaper Il Standard 1.6)

Research priorities zre the focus of UV institutional goals. The strztegic development plan of
2015-2024 was draft=d based on the received proposals from the basic and main units and it
aims to :ncrease reseerch activities in departments and research centers. increase the number
of scientific publications in journals indexed by impact factor, promote and motivate its staff
invorved in researck to solve the economic and social problems of the region [E1.55].

Conrinuity in the field of UV research is ensured in accordance with i stapm:mes ‘Pursuant
to tae decision of the Academic Senate, the academic staff of U‘».’ has /j;he_nbllgatmnrm
pub’ish at least an article in a scientific journal during an acati‘&muc sear' ind to presanf # ¢
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[E2.49a]. Research activity in UV is & result of academic staff work as well as the cooperative
policy with various scientific orgenisations [E1.103, E1.105, E. 106]. The effective
integration of new d-cteral students and researchers in research groups and projects [E4.38]
the development of mini studies for graduation mainly in the second cycle of studies by
stucents, is a reflection of the institut:onal policy for continuity in scientific research [E4.41].
Througk its developrment strategy [E1.66] UV is engaged in the design and implementation of
regional and nationa. policies. The First Strategic Line of International Partnership and
Coocperation s a reflection of this policy. Also, the approval »f -7z Internationalization
Strategy aums to achieve strategic objectives for the promotion and support of international
cooperation in the fie.d of research, development and transfer of know edge and technologies
[E1 57]. In aadition, the institution pursues a supporting policy for the mobility of academic
staff engaged in scientific research activities [E4.42]. The institution enables its academic
staff to take a sabbatical year for the development of scientific research activity. For the
period 2017-2020, the academic staff with a sabbatical year is 5 [E2.21]. In order to promote
the increass of quality and internationalization of UV studies, it invites foreign academic staff
for researcn and teaching activities. The invited academic staff for the period 2016-2020 in
the Faculty of Humanities, Faculty of Technical Sciences and Faculty of Economy have been
respectively 25, 33 and 47 [E1.114a, E1.114b, E1.114¢]. Meanwhiie, 25 a result of Erasmus +
ICMs (International Credit Mobility) 16 foreign lecturers have come for teaching and training
at UV during the period 2018-2019, [E1.63] hitps:/univlora.edu.al/sektori-
projektevesstatistika/ The membership of the institution in international university networks
and various organizadons aims not only at the exchange of teaching and research staff, but
also the exchange of university and postgraduate students. [https:/univlora.edu.al/sektori-
rojekteverizte-nde-<ombetare/].

Institution publicises the outcomes in scientific research fields (Chapter Il Standard 1.7)

UV follows a supportive policy regarding the organization of in-ernational seminars,
conferences, scientific symposia, national and international by fnarcng the activities not
only as £n organizer, »ut also as a collaborator [E1.31, E4.43].

The supportive polics of the institution for the publication of resuits in the field of scientific
resezrch is expressed in the opportunity given to academic staff to publish in the UV bulletin
(free and accessible to all) and in the books of organized conferences which appear as
editzons special bullenns [E1.31]. The institution also supports the dissemination of research
results of stail studies by providing funding for their conferences and articles [E2.20]. UV
pursues a policy of promoting research culture at the regional and national levels UV has

been a participant in szveral international projects [E1.59]. ——
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UV evaluates the progress of results in the field of scientific rm:@th “The aﬁpﬂintmant cf the
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E4.424]. UV Eector for Academic Promotion and Scientific Publications has a database of
research conducted oy academic staff. This database is subject zo0 annual updates [E1.31].
Research is lso par- of the institution's annual analysis [E1.73, E1.74" UV pursues a policy
of promedng results in the field of scientific research, through the organization of
conferences and the “inancial support of its staff for participation in national and international
conferences 1o present the resulis of their scientific studies [E2.20]. The policy of protecting
inte_lectual property as well as good practice in research and publ:shing activity in UV is
reflected ir -he approval of some important documents such as the Coce of Ethics in research,
the cecision on standarcs that must be meet by UV publications, nlagiarism and the creation
of e Counci. of Ethics in Research [E1.38, E2.67, E4.45]. UV follows an encouraging
polcv for young researchers by fostering them to undertake their own research initiatives.
This is reflected in tae support given to the second and third cycle of zraduate studies, in the
organizatior of studen: conferences by UV, in the participation of students in international
acacemic activities abroad where the costs are covered by UV and ir the trzining of young
resezrchers "E£ 46, E4.46a]. The various scientific studies undertaken by UV researchers in
different areas are atsc the fruit of the cooperation of the institution with local and foreign
business as well as with economic and social factors. The cooperation agreements between
UV and vzrious instizutions serve not only for the performance of -eacaing practices, but also
for the development of various studies by students and staff [E1.103. E1.105]. The scientific
publishing activity of ‘he institution is the bulletin of UV in wkich staff and students can
publish for free [hitps::/univlora.edu.al/buletini-shkencor/]. The UV bulletin has been part of
the restructuring to meet up to date standards [E4.47]. Recently, it 12s come out in special
editions for conferences and various activities organized by UV [EL.3_]. The source of UV
infoermacion for scientific research comes from the annual anzlyzes in basic, main and
institutionzl units level as well as the agreements for the annual evalnation of the academic
staff’s work [Z.3.4Z, E1.93, E1.74]. This is important not just to identify the strengths,
weeknesses and barriers, but also to address them correctly.

Conclusion and Judgement

UV nas irstelled an effective system for implementing the stucy programs it offers in a
suitanle ervircnmert. Students who have completed all thei- obligations of a study
programme are provided with the official document which is the respective diploma. Study
programmes, in order to increase quality, are subject to continucus umprovement based on
stucent assessments, labor market needs and requirements as well as effective integration of
theory wit: practice. In fulfillment of the recommendations of the External Evaluation Report
(Mes 2017), for conzinuous improvement of teaching, UV has already installed an effective
schemre by approving the strategy of integration and training of newly =écruited staff and the
strazegy for continuous training of young researchers. Also, the app-oval of the guide for
deveiopment and use o various innovative teaching methods based on the field of study and _
respective courses it provides, supports and encourages studem—cqmr lzarning. . :
Althougn anonymity applies partially, students are assessed. tmrl} based on the cunsnst:ﬂc}'
and “ransparency of the rules. UV has a research strategy and.its academic staff provides:
opportunities for scientific research activity to be carried out-in accordance with accepied:




natienal and iaternatioral standards. UV encourages the spiri: of research collaboration
among staff, students and other research institutions at home and abroad.

Based on The analysis and evidence reported in this report, the Internal Evaluation Group
concludes ihet

STATE QUALITY STANDARDS FOR THE FIELD OF TEACHIMNG, LEARNING
AND RESEARCH ARE FULLY MET.




5 - EVALUATION AREA: STUDENTS AND THEIR SUPPORT

Institution pursues the correct policy for new students’ entrance Zhapter | Standard 111.1)

L'V allows a correct policy for the admission of new students, by -eferring to the legal
framewors in force. In addition to the general requirements, which derive from the laws and
bylaws. L'V :s selective in the admission standards and it also applies the proposed criteria
by “he basic unils anc approved by the senate decision [E5.1]. UV 2ffers comprehensive
prograrumes and when applying the eriteria it is prudent to provice the same opportunities to
both traditional ana non-traditional students. This purpose is also stazed in the Statute
[El Inen:5” and the Strategy [E1.66 p. 16] of UV. In the framework of the
Internaticnalization St-ategy [E1.57], UV has given special importance to the exchange of
students based on tne ERASMUS program. Not only has it been visited by a significant
number of foreign students in different study cycles each yeer [E1 62], but it also has
managed o make students benefit from a different experience. In adéition to students who
benzfit from Erasmus programmes, another category of students ave foreign or Albanian
ones wac have completed or continued their studies in another zountry. The attraction of
these students is mace possible through the procedures of converting their diplomas as well
as tae provision of equivalent courses which is provided by UV statwze [E1.1 article46]. In
addition to :ts function as a Public Institution of Higher Educatior, expressed in the Law on
Higner Education and its Statute, UV has drafted a Strategic Plan, wkich presents medium-
term policies which will lead to a further development of the irstitution. In this strategic
plan it is fo-eseen that the new vision of UV will not be focused on institution as a teaching
cerier, but as “an important pole of territorial development, through scientific research in
accordance with the needs of the labour market, a close cooperation with all public and
private actors in the fterritory as well as the growth and expansion of international
cooperatien” [E1.55 p.5]. UV development policies emphasize the importance of providing
a diverse dicactic otfer and multidisciplinary programmes which facilitate the transfer of
studies as weil as provide the opportunity to pursue a variety of seconc and third cycle study
programmes. [E1.66 0.12].

University of Vlora “Ismail Qemali” has set up the The Sector of Career Counseling,
Alumni, Sports ana Cultural Activities [E1.22; E1.85] as a responsible structure for
informing prospective students. Every year, the Sector of Carser Counseling,” Aiumm
Sports and Cultural Activities organizss open days with high scnool students, which it &
their informarion about the programmes as well as other facilities nEﬁed l;:yi‘]:ﬁ' nIEZ 29]. _
The informazion of potential future students is also done th:cu_gh mfpmiatw eetmgs i T
wh:ch are held by the counseling and career office with repressntaﬁiq'&‘- ::;-’f 'ﬁe dCcl,!dElTllE staff| ¢
of the basic anits. These meetings provide all the necessary mf:nmauﬂn al:-o,ut the study '
programmes -n UV [E2.28a; E2.28b]. The information of these blud&r"rs isalso done through |-
the distribuzion of informative brochures which present the pmgrunn}}ws}uffer&d by the
institution and are assessed to have a longer impact in time and serves, a;:]tlltmnal material P J
to the meetinzgs of 2pen days [E2.14] Student status in UV is ol::-tam&l at ﬂ'}L time crf S
reg:stration [52.14]. A student receives his/her status in UV at the moméiit Tie'she is
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f registerad thers. As soon as the student gains this status, UV immediazely sets in motion the
host and integration mechanisms for the student by giving him/he- the same status as other
studgents. The studen: is immediately provided with his personal ID by the teaching
secresary. UV organizes welcoming days [E2.28¢] with students wao have just acquired this
statas not only to :nform them about the study programmes, but also accompany the
stugents around all JV facilities. UV Regulation [E1.5 Article 558] emphasizes the
importance of scad=mic counseling as a role and mission of professional and academic
leagership. This regulation also provides for the structure of the Academic Advisor (AC)
[E2 30] at each department. The academic advisor together with t=e nead of the department
hola an inforrative -neeting with the new students, in order to inform them about the study
programme and the ~ights they enjoy by earning the student status [E1 1] After the student
has earned this statcs, he/she has the right to elect and be elected in the representative
bodies, to participate in workshops, trainings, projects, in open meetings with the scademic
stafZ, in expressing nis’her opinion on any decision which affects swdent’s status and in
other UV activities. In order to implement the policies of approaching high school
graouates, UV remairs in contact with the Regional Education Directorates by providing
them irfcomaticn anc collaborating for the implementation of professional practices for
teaching programmes [E109] These connections serve also for the implementation of
professional practices and employment of graduates. UV has set up special structures for
recerving, irforming and accepting new students. These structures are located in the
rectoratz anc near the basic units. They are; Communication Directerate for the First and
Second cycie and two sections depending on it; The Curriculom and Student Services
Secior and the Caresr Counseling, Alumni and Cultural and Sports Activities Sector
sectors are the mair sectors located in the rectorate that inform i- the foreground the
interested students in the programmes offered by UV [E1 .85] The main offices that accept
new students are the teaching secretaries who are responsible for enrclling students in the
relevant stucy programs, providing them with ID and orienting them to other facilities
wh:ch are offersd [£5.2] . The Academic Advisor is another informative and orienting
strezture [E3.30]. A lecturer of the respective department in which the student is enrolled,
also plays the role »f Academic Advisor. Each lecturer has the obligation to adhere to a
certein reception scredule with students, during which they can request information or
assistance not only asout the relevant course, but also about the rrogram or other services
provided by the institution [ES5.3]. The approval of the Internationzlization Strategy [E1.57]
has come as a result of UV orientation towards a new approach, of opening the institution,
facilitating the poss:bi -ty of absorption and integration of foreign students, a prSIbL'ltX also
provided in JV Regulation. [E1.5 article 56]. Within this strategy, J.f 4ims to follow a
policy of oringing mgether and welcoming foreign students and it aﬂms to promote the 'f'f?_‘.,",
mobility ¢ foreign stadents through inter-institutional agreements. This is achieVed not only EH
throngh U\ zgreements within the Erasmus programs [El 61]Hh.1ff§ilqn thmugh the - LY
provision of courses ir: other languages [E1.112] as well as the facilta‘;qu of thF prﬂcbdurcs ;'.::'- .
for zdmission and int=gration of foreign students through procedures! 'f'f;}r recognition and || | %, ¥
equivalence of diplomzs or study periods [E1.62; E3.44; E3.45]. Thgﬂ\{._gegula;qu,__ [E1LSF
Article 383.2] deternines an obligation for all academic staff who snould be ﬁvailﬁ!:-{e..-ﬁﬁ i




| consult with “heir students in their office for a certain number of hours, sach week [E5.3].
The lecturer aas the 2bligation to make these schedules known to tne teaching secretary or
to communicate them to the students during the respective course. Leczurer’s waiting hours
for his/her stadents are displayed on the notice board at each departme=t and are also
announced b the Academic Advisor. A well-planned academic staff based on standards
also responds to stugent admission policies. The purpose of UV is to guarantee high
teaching standards by considering the ratio student-lecturer. This ratio for each faculty is
displayed ir: “he below tables [E5.4].

Institution pursues an informing and communication policy with students and
academic staff (Chaoter | Standard 111.2)

Stucent’s information is made by two main structures located in the Eectorate and by some
others located near the basic units, Career Counseling, Alumni ard Cultural and Sports
Actvities Sector [E1.85] is the one which advises students en ezrollment, rights and
obligations arising “Tom the benefit of student status, regulation and university statute,
mooules thes can select, financial aspects and scientific and cultural activity within UV
[E5.5]. The 1T Sector [E1.85], which is also located at the Rectoraie, is responsible for
creating, managing and administering the personal account of each student, by means of
which they are informed about the learning process [E2.55]. Then, th= teaching secretaries
are -he offices that carry out students’ registration and information cn the course programs
and other activities which are organized by the basic unit [E5.2]. Besides, Academic
Advisors wno work at the basic units are the ones who inform and keep in touch with
students about any problem which may arise regarding their student _ife or provide advice
on study programs "E3.30]. Communication and information in UV is made through
pubications o the efficial website www.univlora.edu.al The publication of important UV
documents aiong with its activities, makes the information more accessible not only by its
staff and stueents, but also by third parties who are interested in being informed about UV,
In order to increase access to its information, UV is also active on social media through
Facebook, Twitter and Instagram addresses. Upon request for more official informarion. UV
can provide written means of communication such as written protocci documents [E2,79],
which are eguipped with the signature of the managing authority. the seal and the logo of
the Institution. Telechones, emails and teleconferences also serve as tools for external
communication. In addition to external forms of communication, t72 means of internal
communication are also diverse. Internal communication is achieved through written acts

and aotices which are later delivered to the governing bodies and mutherities or all. agadémic:|

and adminisrative staff who provide the receiving notification b signafﬁre Internal
communication can also be verbal, for issues whose nature euablgg thl;r‘rﬁﬁc?_ of
communicatisn, For internal communication UV also uses virtual r-umml.rﬁca;u?ﬁ*w ail,
notiZications and communications in the "Notice Board" mainly fnr:‘an}pdm_ts as ,hg,cli

throagh its official website www.univlora.edu.al [E2.55; E2.79]. LV R.t&gulalmn [El. 5

article 7] defines the way of communication of the employees of the lmytuﬂan PurSuant to
the -espective definitions, communication and notification of any kdid aﬁdrassed to the
academic statf and staff of the institution is alﬁo,d:.){e through the uﬁlcml_ g-mm}_;_adltlir;s;s_
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name. surname @unviora.edual as well as through the publication on the official website
www.univiora.edu.a [E2.55)], The official website and email addr-ess. based on Article 55 of
Regulation [El.5], is maintained and updated by the IT Directorate. Pursuant to Article 54
of che UV Regulaton [E1.5], the personal file and personal data of each student are
administered by the teaching secretary, which is obliged to centinuously administer and
update the Tle of each student from the moment he/she receives sucn a status [E5.6]. The
fundamental studenr register records their personal data, the achieved evaluation while
attending the study programme, data on the awarded diploma or dipiomas along with the
diplome supplement The teaching secretary must administer this file responsibly [E2.79] by
respecting the obligation to protect personal data, which is also based on the Personal Data
Proiection Regulation [E2.53]. In addition to student’s personal data which are administered
by the tesching secretaries, some other data related to the student's assessments and
academic performance are administered by the IT Directorate [E2.55]. Teaching secretaries
are responsinle for the administration of the student's personal daz and they have the
student’s e-mail acdress name.surname(@univlora.edual whica serves as a form of
communicazion betwzsen the institution and the student. But in the student's registration form
[EZ.85] there is also a personal email address as well as his /her phong number which can be
used in ceses when there is an urgent need to contact him/her or i the student has not
received the =lectronic rotification.

Institution pursues a policy orientation and mentoring of stugents (Chapter | Standard
1.3}

UV gives great impertance to the orientation and counseling of izs students. UV undertakes
the crientaticn of s students for each election or application related to other study
programs. L™ aims 10 give its students priority in attending further study cycles [E5.1]. For
this reason, Tareer Tounseling, Sports and Cultural Activities Sector guides and advises
students ir their app-ications for further continuation of other stucy cveles [E5.5]. It engages
students in numerous t-ainings and provides information on how ¢ prepare for the job
market, preperation of personal CV, job fairs and various employment opportunities, on
study programmes and opportunities tc move from one study program to another within or
outside JV, support and advice on applications for continuing the studv cycle or other study
cycles in higher education institutions abroad [E2.28]. In collaboration with Alumni, Career
Counseling, Sports and Cultural Activities Sector holds joint meetings with newly graduated
students to orient them towards the labor market and to offer suczess models [E1.92]. It is
intendea that student orientation and counseling are carried out at -wo levels; At the level of
Recrorate by the Career Counseling, Sports and Cultural Activities Sector and the the level
of basic unit by the Academic advisor, with the aim that the Academic Structure is as
tangible as possible for students and it serves their daily life end ' problems, regarding
schedules, communization with professors, selected literature, screntific and lnf{}l‘mﬂtmmﬂ
activizies carried out 5y the basic unit, etc. [E5.6]. i ;

UV study programimes have been reorganized in accordance with -he Law on - ng,her |
Eduzetion No. 80/2015 and with DCM no. 41, dated 24.01.2018 "On the Elements of btudy '
Programmes Provided by Higher Education Institutions". Based on th:s réorganization, the’




programmes aim at the progressive adaptation of the students by inizally offering general
education ccurses, interdisciplinary courses as well as characterizing zourses and additional
courses in “he percentages defined in the DCM. This gives the students the opportunity to
form their specialty zourse after course [E3.41].

Ore of tae ways of informing students, used by UV structures :s the distribution of

information. materizis. Career Counseling, Sports and Cultural Acrivities Sector prepares
anc distriouies information brochures not only for study programmes offered by UV, but
also for cther servizes. [E2.13]. Career Counseling, Sports and Culural Activities Sector
also concacts various information activities with students, where in addition to being
paricipants, “hey are also provided with the necessary information materials [E2.11; 13.02],
Pursuant 1o Article 29 of Law No. 80/2015, UV provides for the possibility of changing the
stucy programme through the procedure of transfers within and outside the institution, on
condition “hat the transfer is made to similar study programmes [E1." article 28-30, 56-59,
EL5 article 56]. Aczording to the provisions of the Statute and the Regulation, the transfer
to similar stndy programmes is possible for students within the UV as well as in other
institutions of higher education. Orly students who have secured ar least 30 credits are
eligible for the transfer. The transfer procedure is carried ouat tirough the Ad 'Hoe
Commission set up .n the Rectorate as well as the Commissions set up at the basic units,
which control the exit study programme and the one in which the student wants to apply.
The Equivalence Commission, set up at the Basic Unit, completes the unification of courses
and cetermines the aues that the student has to pay. The list of applicants is then forwarded
back to the Rectorate and is approved by the Rector [E3.45]. UV supports its students in all
study cycles offered. giving priority to its students who attend the second and third cycle of
stuay in -he same Institution [E3.28]. Career Counseling, Sports and Cultural Activities
Secicr and Academic Advisors support students throughout their studsnt’s life at UV. This
office guides and advises students throughout their study cycles, as well as through
transitions from the first cycle of study to the second and third zycle [E5.5]. Career
Counseling, Sports and Cultural Accivities Sector guides students to enter the job market
and tracks them even after their graduation [E1.96).

Institution pursues a supporting policy for specific social categories (Chapter | Standard
.4y

In accordance with the legislation in Zorce (pursuant to the DCM on Fnancial support for the
grours of population in need), UV provides support for the reduction or complete exclusion
from the tition fee [E3.32] htips://univlora.edu.al/en/2019/09/ 1 (/nis “im-per-perfitimin-e-
bursave-n=—cizlin-e-pare-te-studimeve-bachelor-per-vitin-akademii-20 9-2020/

hitps: {funiyle-a.edu.al/en/2019/09/ 10 formulari-per-perjashtim-nezs-ta-i ‘ase® i't}kcrihinil—?‘ﬂw

20Z0:. UV hes been Tying to provide all the necessary facilities for disanled

'T'.
can regular.y attena the teaching process. Ramps are avallablr: me uludents, an

Buiuding C to facilitate their access :n UV premises [E2.61]. It ]ms al:m bee demdqﬂ rhat
lectures wiich are auended by disabled students will take place onhe; l{‘{bl ﬂupr In'the case|
of aeaf and mute students, or blind students, each lecturer in hs / "!rar course offers the’
possibility of making the evaluation of themowledgc in the wajhthzﬁg; most su:tahle fm'




the student [E5.7]. UV also follows supportive policies for students who come from
different minorities ‘e.g. Roma and Balkan-Egyptians). The legisiation in force defines the
categories of students who will be excluded or whose tuition fees may be reduced, including
other groups such as orphans, children of ex political convicts or persecuted people by
communist regime, children of police officers or military staff of the Armed Forces, who
have lost -heir lives or been injured in duty. The basic UV units propese free quotas for the
above categories in accordance with the DCM [E5.8]. The institution sapports students who
are high-achuevers in significant sports or cultural activities not only by promoting them in
these activities, but also by creating them the necessary facilities. Stucents involved in these
activ:ties, upon their request and with the approval of the Dean, can heve their evaluation of
knowledgs cone at a different time from the scheduled evaluation of t=e rest of the students
[E5.€]. Following the requirements of the law on higher education, 80/2015 UV does not
|accept part-time study programmes, but it continues to offer the opportunity to those
' students who are in the process of attending these study programimres to complete them.
[E5.10]

Institution provides basic literature and support for students (Chapter | Standard 11L5)

UV guarantzes for its students, not only the basic textbooks, but also the necessary
supplementary literarure approved and recommended by each department [E4.5]. Textbooks
offered to students are selected texis, which meet the necessary sterdards to be used as
university textbooks, based on the Decision of Academic Senate No 02, Date 13.01.2017
[E2 66] and the Instruction of the Rector 1586 [E2.66]. The basic and recommended
literature “imd is located near the University Library [E4.4] The diversity of literature that
stucents can access through the online library. hitps://ulibrary.rash.al’ -as been added to the
variety of hard copy books. Access to this library is made through a uriversity email address
whizh is aveilable to each student since they receive this status in UV. UV has a special
struzture, which serves to preserve the documentation related to the textbooks and the used
literaurs. The Scientific Library Sector [E5.11] aims to coordinate e needs of lecturers
anc students and performs the procedure of registering books, brechures and magazines. In
adc-tion to the Scientific Library Sector, which maintains a wider list of literature made
availablz by the library, the Sector of Curricula and Student Services is another structure
where the main recommended and additional literature used in the ccurses is deposited. UV
has a Central Library (Nermin Vlora Falaschi Library), which is located in the central
build:ng cf the University, and is equipped with a variety of literamure and comfortable
environments. In acdition to the central library, two other libraries are located near the
Faculty of Hamanitizs and the Faculty of Technical Sciences, also equipped with a wide and
varied literature [E4.7]. Each year, prior to the approval of the bucget, the.departments
submit their draft proposals, which may include the need for basic LEEFHTHI‘E or addiﬁc-nal
literature, which mey help professors and students [E4.5]. The Sclenuﬁeﬁﬁfary Se:clur
submits its requests for the enrichment of the library fund at the. j;xcgmtung ﬁ,t_e.a;:h J-'Eaf‘ hv
req.iring a specific wem in the UV budget for this thing [E2. ?-!1-] in ,adﬂmurrtu ihe ﬁermdm
enrichment carried out with UV funds, the library literature is- :}cLasmLalI:,r ehnche:d thmugh

dorations from UV Zriends. [E4.7a). Each basic unit of UV is cnmnn‘ted t%) prc:;eht at thﬂf ':



beginning of each academic year the request on the necessary and specific literature which
wil_ also serve to the academic staff for research. The proposal of each basic unit is then
approved according to the approximate procedures of the Institution [E4.5). The literature
provided by "JV, through its Library, is multidisciplinary. The library zontains titles from 10
different fieids of study, which are classified according to the Universal Decimal
Classification [E4.7]. The interested individuals can find there literarure on general issues,
science erd knowledge, philosophy, psychology, social sciences and their subdivisions,
economics and its subdivisions, justice, mathematics and natural sciences, applied sciences
suca as meaicine and technology, linguistics and literature, geography, history as well as
materials dealing with art, culture and sports. The working houss of the Library are
annoanzed not only in the premises of the Institution, but also on the UV website [E5.11].
The studen: nas a registration card through which he provides the liverature he/she needs.
The regisration card contains the following information: Card nur:ber, name, sumame,
patemity and date o birth, faculty where you study, telephone number, residential address,
ID number, and signature of the library manager and reader [E5 ._2] The library itself does
not offer eBook service, but the staff and students have the opporunicy to access the online
library and previde @ variety of literature in foreign languages.

Institution offers first-cycle students support through university services to facilitate
their progress (Chzpter | Standard 111.6)

The advising and tuioring service is provided for students who are deing their professional
pract.ces [£44.2] as well as for students who are in the process of corpleting their diploma
thesis [E<.3], for each study cycle. In addition, each lecturer, before the start of the
academic vezr, publishes in his‘her syllabus the waiting schedule consisting of three hours
per week. which can be organized either in a day or on a differen: das. The waiting time of
each lecturer is mace available to students who need support or advice regarding the course
they are pursuing or other student issues. Every lecturer at the beginring of the academic
year nas the obligation to instruct students, through syllabus and verbal communication, on
every academiz obligation they have to meet throughout his/her course. Also throughout the
course orofessors offer support in the form of consultations for students who are making
poor progress with the aim of helping them to improve their resu'ts. The literature is made
known to (e students in the syllabus as well as in the syllabus of each course. at the
beginning of =ach semester in which the basic literature and supporting literature are defined
[E2.14] =ach student has the opportunity to access the basic literature as well as the
supperting _ierature in the UV library and in the online library. UV enables the students
with spec:zl nieeds to receive services related to their needs. The managing authority (Dean)
may open zmother exam date for a student who, due to hezlth fﬂrﬁ-‘ﬁﬁ#}r problems,

Besudes. the lecturer of the respective course carries out consulta

participation :n cultural / sports activities could not be present on :%nue ea;_gm.da_tc [E5.9].
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Institution encourages students' participation in institutional #ife  Zhaoter | Standard 11L7)

UV encoursges stuaent participation not only in student life, but alsc in decision making.
Stuaent Ceuncils are a form of student self~organization [E1.1 articleT4, 1.5 article72], at
the faculty level and at the Institution level, in order to promote and coordinate their
representzzion in the zoverning bodies. Student participation in student life is related to their
right to elect and the right to be elected. Ensuring student participation in nstitutional life is
guaranteed through me establishment of the Student Council [E5.13]. In acdition to the right
to self-organize, UV recognizes the right of students to participate in its decision-making
bodies. In accordance with the new lzgal framework, students are represented in the Senate
with two mambers, and their representatives will be even on the Board »f Administration
pursuant to 2CM ne, 782 dated 26.12.2018, [E5.14]. They are natura. persons who will be
elected by students as their representatives on the Board of Administration, by increasing
student participation in decision-making not only in relation to the acacemic process but
also in influencing “he financial policies of the Institution. Students also participate in ad
hoc zomunissions set up by Directorate of Internal Quality Assurance o7 Inst:tution Elections
as well &s i1 commissions set up at basic units for evaluating the quality of study
programmes [E4.12, E5.15]. Student representatives in the Senate consult with the Student
Council to share views and perspectives on various aspects beiore a particular issue is
passed for approval :n the Senate [E5.16]. UV supported the stucents in their organization
for -he election of ne Student Councils in the Faculties and tae Institutional Student’s
councils. UV supports the activity of student councils by providing them with available
facitities or exercising their activity and finances the activities recuired by the student
councils, suck as Student Conferences [E3.33].

Institution pursues a supportive policy to assure cultural and spcrts quality of
stuaent life (Thapter Standard [11.8)

UV has beer trying to ensure the quality of student life through the verious activities it
offers. The implementation of the Student Card has been achieved as a requirement
provided in law 80,2015 on higher education and the Student Pact. UV tries to provide
flexibility t¢ students by offering second cycle programmes at appropeiate afiernoon hours
or bv offerng the same course in two alternative schedules [E4.1] so ™at the students have
the opportuny to choose the most appropriate one for them. UV supports students in their
activities, as well as promotes the best students, organises graduation ceremonies, and other
activities 2imad at expanding the way of informing students through projects or seminars.
[E3.47]. UV has & functional structure related to sports activities such as Curricula
Counseling. Sports and Cultural Activities which aims to involve s:udents in sports and
cultural activities. Thers is a variety of sports and cultural ac:twiﬁes in which students
participate with the support of the institution. The UV sports ?PSSDC‘IHH';I]?,_%U&EL cstal:rhshéd in
UV, with = rich sporss activity [E2.15]. Social activities are l;ﬁmcrnys, among whmh we; can |
menrion activities that have become a tradition in the msutuﬂﬁr 5.1.1“,[5D as maralhnna 'Eli‘e !
celenratior of June 17" (Children’s Day) at the orphanage or l}ge—é'pﬂrts Ll‘{.:mpmnshlpr which |,
is also organized perwdically - "




hitps:/im. faeebook. com/story.php?story_{bid=2059623044067620& 10=69007 1477689556
https (/www “acebeok.com/690071477689556/ videos/204502 7268863430/

In addidon to them, “he institution supports any other initiative re.ated o cultural and sports
activities, such as “he performance of a theatre play by law studenis, participation in the
opening cf he tour:st season, etc. [E2.16]. UV supports studeats who engage in sports
activities, by giving them the opportunity to have all kinds of facilities for exercising their
activity suck zs funding the football team from UV funds [E2.15]. UV through the Faculty
of Fublic Health ccoperates with hezlth structures. This cooperation 2xtends not only to the

-completion of professional internships for students of this Faculty. »ut also through the
‘numerous organized activities for the education of population am health issues. UV

mativates “ts students by distributing certificates at the end of the activity [E3.47].

Institution helps in students' employment (Chapter | Standard 111.9°

Curicula Counseling. Sports and Cultural Activities Sector provides statistical data on the
employment »f UV zraduates [E5.17]. UV provides assistance for inz=gration into the labor
market to ‘ts studen:s through the training that it organizes regarding the ways of applying
for a joo, drafling a curriculum, behavior during a job interview, etc. as well as through the
activities that it organizes, such as a job fair [E1.92]. The increase of students' capacities
and thew preparaticn for employment is also achieved through the mestings with groups of
interest [E1.21] as well as the conduct of professional internships under the guidance of
respective lecturers Both of them offer students the opportunity o be recognizad by
different employers, and to create important contacts for employment. Professional
internships equip the students with practical skills that facilitate their entrance in the job
mar<et. L'V maintaizs relations with Alumni students aiming to remziz attractive as well as
encouragirg :n the employment process of its graduates. UV also tracks its former students
[E1 96] by creating ©e possibility of keeping contacts with them and wrvites them whenever
it arranges informazve or training meetings with vocational training et when they enter in
the job marxet [E..91]. Ongoing waining, but also maintaining contacts facilitates the
process of eniering the labor market. As for UV itself, it should be noted that despite the
fact that there is no -eal policy for the employment of its graduates. z large number of its
acacemuc and admiristrative staff are its former students who have sudied at UV for at
least one study cycle . [E5.18].

Conclusion and Judgement

UV has irsmalled an effective system for implementing the study programmes it offers in
apprepriace conditions, Students who have completed all the on:gations of a study
programme are provided with the official document which is the ralwanr diploma. Study

programmes -n order to increase quality are subject to contin 1m.pmvement hasa?:d on
student evaluasion, lzbor market needs and requirements as Wik I ggﬂ?—t«_ﬁe integraton, of
theory with practice. In fulfillment of the recommendatlgnk Q.f'cﬂk 8 Evaiua@:}n

Report May 2Z017), for continuous improvement of tcachlgj.; Im:’ has readgf fjmbtaﬂed an {
effective scheme through the adoption of the strategy of m“tegfl@mn and training of" nﬂwly,

recraited stafi and the strategy for cnntuygmg\tm:mng of yuuug ﬂégean "1EIS > :-‘!1'
. .5‘ 5 .- :.' & I
*
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Besides. tne approve! of the guidelines for the development and use of various innovative
teacaing methods based on the field of study, courses, provides, supports and encourages
learning w:th the student at the center. Although anonymity applies - part, students are
assessec fairly basea on the consistency and transparency of the rules. UV has a research
strategy anc acaderuc staff provides opportunities for scientific research activities to be
carried out in accordance with accepted national and international stancards. UV encourages
the spirit of research collaboration among staff, students and other research institutions at
home ard ahroad.

Basec on tae analysis and evidence reported in this report, the Internal Evaluation Group
concludas that STATE QUALITY STANDARDS FOR THE FIELD OF STUDENTS
ARE FULLY MET.




Summary (Overall) Conclusion and Judgements

UV, “Frougn the periedic process of institutional accreditation aims io respond to social and
labor market needs, which are constantly changing. Meanwhile, the demand for better
performance in teaching and in preparing students who are capeble =f the labour market is
grow:ng. The results of effective management of the institution are; drafting and developing a
scheme for continuows training of academic staff, cooperation and internationalization of UV
with rereasing mobility and number of applications and absorption of foreign funds, decision
making afier discussion and constructive debate of any proposal s=d opinion and visible
improvement in the Zeld of human resources . Financial managemen: in UV, is carried out
through transparent financial policies in accordance with the provisicnzd legal framework and
procedares.

Study programmes are organized to meet state quality standards. by -especting in form and
content the requirements arising from legal and sub-legal acts. The content of the offered study
programmes aims to reeet the professional leadership scenario envisaged in the strategic plan of
institutional cevelopment. Study programmes are designed to facilitate student mobility at home
and abroad. Their continuous improvement is carried out taking intc account the needs and
requirements of tae labor market. UV has installed an effective system for implementing the
study programmes it offers in appropriate conditions.

I fulfillment of the External Evaluation Group recommendations (Mav 2017), for continuous
imprevement of teaching, UV has already installed an effective scheme -hrough the approval of
the srategy of irtegretion and training of newly recruited staff, the strategy for continuous
training of young researchers and guidelines for the development and vse of various innovative
teaching medhods.

UV nas a research swategy and academic staff is provided with opportunities for scientific
researcn aclivity to be carried out in accordance with accepted natonal and international
standards e institudon has given an mmportant role to students as it ‘reats them as its main
beneficiaries and creates all the necessary infrastructure for them. From the moment of
enrollment until the e=d of their studies, students benefit from the didactic, social and cultural
services provided by V. Students are not only in the role of service beneficiary, but through
their “epresentative sTuctures they influence the entire decision-making and policy-making
process o UV, The support of UV structures to promote student self-orzanization is a reflection
on the zonclusions of External Evaluation Group 2017, by bringing abouat the fulfillment of an
impor:ent criterion. As universities play an important role in the development of human
resources, culture and science, UV has worked hard to meet the shortecmings, weaknesses and
recommendzations of the External Evaluation group.

In this regard. UV is eware that the fulfillment of educational needs at n.atmnal am:l glubal hyel_
is ensarec through continuous improvement of the quality of the educaﬂnnal pm-:ess and stud:,r
programmes. : :




Based on the conclusions and evaluation of each of the evaluation areas analysed in this report,
the summarv judgment according to the areas, for the Fulfillment of Stare Quality Standards, is
as follows

Area Evaluation

The Organization and its Management State quatity ssandards are FULLY
MET.

Resoarces State  gqualiy  standards  are
SUBSTANTIALLY MET

The Curriculum State quality rtandards are FULLY
MET.

Teaching  Learning. Assessment anc Research State quaiity swandards are FULLY
MET.

Students and their support State guality sandards are FULLY
MET.




List of the HEI's Supporting Evidence

1. EVALUATION AREA: ITS ORGANIZATION AND MANAGEMENT

Reference in the Evidence Name
Self-Evaluation
report
El.l UV Statcte
E1.2 Academic Senate Decision on Approval of the Statute
El3 Decision of Board of Administration on Aoproval of the
Statute
El.4 Decision of Ministry of Education, Sports, and Youth on
Approval of the Statute
El1.5 Old Regulation
ElL.6 Amended old regulation
E1.7 MNew Draft Regulation
ELl8 Regulation Approval of Faculty of Public Health
E19 Regulation Approval of' Faculty of Technizal Sciences
E1.10 Regulation Approval of Faculty of Human:ties
El.11 Regulation of Faculty of Public Health
El.12 Regulation of Faculty of Technical Sciences
E1.13 Regulation of Faculty of Humanities
El.14 Regulation of the Department of Foreign _anguages
El.15 Regulation of the Department of Health Czre
El.16 Regulation of the Department of Econemics
E1.17 Regulation of the Department of Biology
E1.18 Regulation of the Scientific Research Center in Faculty of
Public Health
E1.19 Regulaticn of the Scientific Research Center in the Faculty
of Technical Sciences
E1.20 Regulaticn of Albanology in Faculty of Eumanities
E1.21 Regulaticn of Academic Senate
E1.22 Organizational Structure of UV
E1.23 UV budget 2019
E1.24 Decision on Approval of the Action Plan
E1.25 The Action Plan
E1.26 Strategy for Continuous Training of Young Researchers
E1.27 European Card and Code for young researcners
E1.28 Academic titles commission s IR E So
E1.29 Doctoral Regulation o AT
E1.30 Academic/Doctorate Promotion Proceaure [ </ /
E1.31 List of conferences, number of articles bulletins |
E1.32 Refunding Decision V& \ 4
E1.33 Integration strategy and training of newly tecritited staff
E134 Nominal st for the 25th anniversary . S
K135 Regulation of the Board of Administration LSl




o™

E1.36 Decision on the establishment of the Ethics Council
E1.37 Code of Ethics
E1.38 Research Code of Ethics
E139 Anti-Plagiarism Criteria and Standards
E1.40 Examples of Deanery Decisions
El.41a Agreement signed by the Dean
Eil.41b Agreement signed by the Dean
El.4lc Agreement signed by the Dean
E1.42 Election regulation of 2016
F1.43 Decisions of the Institutional Council of Elections, 2016
E1.44 Appointments from the last election
E1.45 New election regulation of 2020
E1.46 Decision-making and monitoring of implementation
E.147 Decision on the establishment of the Unit for Internal
Evaluaticn and Quality Assurance
E1.48 Regulation of Internal Quality Assurance and Institutional
Assessment Unit
E1.49 Internal Quality Assurance and Institutiorz: Assessment Unit
E1.50 Strategic Audit Plan
E1.51 2019-2020 Audit Work Plan
E1.52 Diaspora Network
E1.53 Composition decision of the Consultative Eoard
E1.54 Honoris Causa List
E1.55 UV Strategic Plan
E1.56 The decision on approval of the strategic pian by Academic
Senate
E1.57 Internaticnalization Strategy
E1.58 Number of applied projects in the last 3 years
E1.59 List of projects in the process of implementation
E1.60 List of agreements with foreign countr:es
El.61 List of KAl agreements
E1.62 List of Students mobility
E1.63 List of Lecturers mobility
El.64 List of mobility of academic and administrazive support staff
E1.65 Working Group on Development Strategy
E1.66 UV Development Strategy
E1.67 Decision on approval of the development soategy
E1.68 Strategic Plan of Faculty of Public Heelth-
E1.69 Decision on the approval of Strategic Plar by the Academic
Senate &
E1.70 Decision on approval of the BA Strategic Flan
E1.71 Agenda of Academic Senate for discussion of the Surafegic
Plan = .?_f.‘_}}}t\,k. =M
E1.72 Discussion of the BA Strategic Plan Ie g T = ]
E1.73 Annual Report 2017-2018 % [ el
E1.74 Annual Report 2018-2019 = S|
E1.75 Decision on approval of the annual report by 'Efﬁi;adamm

Senate WL s




E1.76 Decision on approval of the annual report by Board of
Administration
E1.77 Submission Note of the report to Ministry of Education,
Sports, and Youth
E1.78 Academic programmes by name and facu tv
E1.79 Scientific Research Strategy
E1.80 Scientific Research Strategy Faculties + Departments
E1.81 Faculty of Public Health Laboratories
E1.82 Decision on the establishment of the RDC
E1.83 Regional Development Center Regularion
E1.84 RDC Strategy
E1.85 Organogram and
Approval of the Organogram
E1.86 List of Faculty of Economy Lecturers — Academic Titles
E1.87 List of Faculty of Public Health Lecturers — Academic Titles
E1.88 List of Faculty of Humanities Lecturers + Academic Titles
E1.89 List of Faculty of Technical Sciences
Lecturers + Academic Titles
E1.90 Decision on Permanent Committees
E1.91 Meeting with the stakeholders
E1.92 Job Fair Report
E1.93 Faculty of Public Health Annual Analysis
E1.94 Editing and Translation Study Programme
E. 195 Aquaculture and Hygiene of fishing produczs
E1.96 Alumni Tracing (Full Procedure)
E1.97 Communication with alumni
E1.98 Alumni Database
E1.99 Decision on approval of criteria
E1.100 Decision on approval of Fees
E1.101 Agreement with General Directorate of Industrial Property
E1.102 List of collaborative activities
E1.103 Various agreements within the country
E1.104 Reorganization of 5-year study programme
E1.105 List of Internal Partners UV cooperates with
El.106 Agreement with Institutions outside Albania
E1.107 Regulation on the Implementation of Agresments
E1.108 Details on the implementation of agreemenis with each
institution
E1.109 Erasmus Regulation el
EL110 Sabbatical Year F e
EL111 Erasmus Guide g A
ELI12 Courses in English offered by UV W 2 [
EL113 Decision on foreign guest lecturers /Y | 5 |
El.113a Procedure on foreign guest lecturers .« — |
El.114a Faculty of Humanities- List of Guest Lecturers
El.114b Faculty of Technical Sciences- List of Guest Lﬁplurers
El.114¢ Faculty of Economy- List of Guest Lecturars 7




2. EVALUATION AREA: RESOURCING

Reference in the Self- Evidence Name
Evaluation report

E2.1 Decision 31 of Academic Senate, dt 01.03.”"On the approval of
the rules and procedures for the employment of zcademic
support staft”

E2.2 List of part-time lecturers engaged in differe=t study
programmes.

E2.3 List of part-time lecturers engaged in Profess.onal Master study
programmes accompanied by their full-tme employment field.

E2.4 List of supporting academic and administretive staff

E2.5 Employment Regulation

E2.6 Senate Decision dated 06.10.2016 “On approval of
employment procedures of part-time academic staff”

E2.7 Procedure of pari-time employment
List of recruited professors who have comp_eted their studies

E2.8 abroad.

E2.9 Employment procedure

E2.9.a A specific example of employment procedurs (Faculty,
Department)

E2.10 Note from the Faculty of Humanities on Information Days for
high schoo_ graduates ", Prot. 24, dated 22.0°.2019

E2.11 Evidence from open days, activities, photos, pub_ications,
leaflets

E2.12 Schedule and programme of information davs of different
Faculties / Departments at high schools: Example of a specific
department.

EZ.13 Information materials and leaflets from the ca~ee- office.

EZ.14 Example of promoting Department of Fereign Lenguages
photos, brochures, etc., fb page

E2.14.a Student guide from DFL, leaflets of different departments or

faculties

E2.15 Request for financial support for the activity of the “Sports
Student Association” of the University of Vlara "Ismail
Qemali" along with the draft budget and the pian 6f activities |
which were foreseen to be organized during “anuary 2019- "
December. . kP E Ok "f,-}

E2.16 Examples of staff participation in different m.'liw?i:i-.;s,—piemrcs;-._l_ e
newsletters (https://univlora.edu.al/ 2087 | Q2= /univlafi- | it
newsletter” L 1'I 23 E ! h.w

E2.17 UV membership in scientific networks |~ "r
(https://univiora.edu.al/sektori-projekleve iee- | Tl
nderkombesare) Bl e ¥ 3




E2.18 Decision 78 of Academic Senate, dt 05..2.2716 "On the
approval of the internationalization strategy of University of
Vlora “Ismail Qemali” 2016/2020

E2.19 Decision of Academic Senate no. 32, dt 07.056.2018 “On the
strategy of young researchers”

E2.20 List of lecturers who have received financizl suppor: for
research by UV 2017, 2018, 2019 (conferences, papers etc.);

E2.21 List of lecturers who have taken sabbatical y=ar

E2.22 Performance decision and senate decision on performance.
example

E2.23 Decision Mo 06, dt 11.06.2019 “Establishmert of a doctoral
jury with foreign professors to evaluate -he aissertat on.”

E2.24 Decision No 11, dt 25.09.2019 « For awardirg the scientific
title « Doctor » »

E2. 25 List of activities of Faculty of Public Health
https:funivlora.edu.al/sherbime-per-komuni =tin-promocion-
shendetsor)

E2.26 Law Clinic

E2L2" List of educational, cultural and social activitses with student
participation
https:/univiora.edu.al/2017/10/24/ univlora-newslettar/

E2.28 Directorate of Education. Working plan Dcieber 2019, March
2019

E2.29 Reports of activity “Open day™; 2017. 2018, 2019

E2.30 Academic Senate Decision on the structure of responsibilities,
1 February 2018

E2.31 BA Decision for the number of staff in &ll levels of UV

E2.32 Academic Senate Decisions on budget approval (2017, 2018,
2019).

E2.33 BA Decision on budget approval .

e

E2.34 UV Budget project 2018, 2019 I

'l',; P "{\-'a E oy (e
g a 2
E2.35 Minutes of budget discussion in any b&éi: urit- J-* e
4'1-:"' II:-:;-: e -~ ¥ [
E2.36

Budget drafting structure - evidence for the fmposp&l’.-budget
" OV
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E2.37 Financial accounts statements 2017, 2018,20119

E2.38 BA meetings on Budget

E1.39 Evidence for financial policies in the last thr=e years 2017,
2018, 2019

E2.40 Supreme State Audit (KLSH) and —Ministry of Education,
Sports and Youth Audit Notes.

E2.41 Decision on the Creation and Function of the Unit of Internal
Audit of UV

E241a Minutes of BA meeting on Internal Audit

E2.42 Supreme State Audit Reports

2.43 BA meetings on Supreme State and Audit eports

E2.44 BA decision 19, date 08,04.2019
Academic Senate Decision no, 38, dated 24.93.2017 on
"Regulation of exercising competencies of the authorities and

E2.45 governing bodies in the field of inter-faculties institutional
relations”.

E2.46 Academic Senate Decision No. 30, datec 01.79.2016 * on the
Digitalization of internal university and administrative
information of the University of Vlora "lsmail Qzmali,

E2.47 Academic Senate Decision no. 101, datec 06._.2.2017 “On the
Establishment and operation of UV digital piatform “UV
Teaching Information Management System™ «nown with the
acronym: UVMS (University of Vlora Management System).

E2.48 Academic Senate Decision no. 76, dated 05 12.2016 "On the
creation, registration, storage, service, submession of documents
at University of Vlora " Ismail Qemali "

E2.49: Academic Senate Decision No.52, dated 20.02.2017 on "On
approval of the form for evaluating the performance of full-time
and part-time academic staff".

E 2.49b Academic Senate Decision No. 53, dated 20.3=.2017 on
"Approval of evaluation form on the per fannancaot fill-time
or part-time academic support staff with acaﬁ#mm and "-"*ru'
administrative character ", e 7

E2.50 Academic Senate Decision 10, 04, dated" 3 'JZﬂﬁ' on "A
special electronic address for addressing ﬂmﬁf‘ﬂmpiamtaand
concerns of students and academic stafl”. ! -

E2.51 Academic Senate Decision no. 67, datéd 1'[}” 2017 on




“Purchase of server and other accessories in function of UV
WEB and its control (Domain and Hosting) by the IT and
Statistics Directorate”,

E2.52 Print screen of UV webpage

E2.53 Academic Senate Decision no. 64, dated 20.12.2019 on
"Approval of the regulation on protection, precessing, storage
and securitv of personal data".

EZ.54 https://univlora.edu.al/politikat-e-privatesise”

E2.55 UVMS instruction manual for students and =cturers

E2.56 UV infrastructure (offices labs, toilets etc.).

E2.57 Inventory sheet for laboratories A, B, C, D.

E2.58 Balance of UV assets (records on real estate)

E2.59 Certificate of Land Property

E2.60 Reconstruction project of Building B

E2.61 Reconstruction project of Building A & C

E2.62 Reconstruction project of toilets and library :n Rectorate
Building

E2.63 Academic Senate Decision no. 16, dated 27.0..2017 on
"Initiation of procedures and project for the zonstruction of the
new building of the Faculty of Public Healik

E2.64 Decision of BA no. 26, dt. 17.05.2019 or "Determining the
rent value for the lecture halls owned by Uriversity of Vlora "
Ismail Qemali "

E2.65 Academic Senate Decision no. 77 dated 13.07.2017 on “The
right of a compulsory copy (of dissertaticns, education and / or
exercise books prepared by the lecturers) of tae University” of
Vlora.  Ismail Qemali

E2.06 Academic Senate Decision No. 2, dated 13.01.2017 on the
Approval of procedures for full university puhiications
(university textbooks, monographs and lecture cycles).

E2.67 Academic Senate Decision No. 68, dated 13 06.2017 on
"Regulation of ethics in scientific and publishing research
activity".

E2.63 Academic Senate Decision No. 54, dated 31 10,2016 on
“Establishment of mini-libraries in the offices of the managing
authorities, head secretaries, teaching secretar-es and
administration”

E2.69 (http:/funiviora.edu. al/wp-content/uploads/29) 5/10/Nr-1- "u !~
2013-ISSN-2310-6719.pdf) Scientific bu.letin " oy

E2.70 Academic Decision no. 75, dated 13.07.2017 ir the Financing
of publications and participation in scientifi¢, confereiices of the
academic staff of the University "Ismail ngﬁh‘@mmﬂ . .-

E2.71

Certificate on hygiene and sanitary permh | f sy |




E2.72 UV location http://univiora.edu.al/vendncodaja

E2.73 Report of Ministry of Education, Science. Youth and Sport with
protocol no. 7524/1, dt. 26.07.2019 on "Verifization of the
reception capacities for student admissiors .= study
programmes, according to the quotas declarec for the academic
vear 2019-2020",

E2.74 Project Budget 2020-2020, page 56.

E2.75 Security and fire safety insurance

E2.76 Inventory sheet on air conditioners by buildings.

E2.77 Inventory sheet for main materials and moto generator

E2.78 Inventory sheet for water tanks

E2.7% Academic Senate Decision no. 65, dated 4. _1.2016 on "On the
administration of academic and administ-ative documentation
of Faculties and Departments",

E2.8( Academic Senate Decision no. 10, dated 27.01,2017 on
“Approval of the organizational structure and organogram of
the University of Vlora" Ismail Qemali™

E2.81 BA Decision no. 2, dated 09.01.2020 on "Azproval of the list of
students who benefit from scholarships ard =xclusion from
tuition fees for the academic year 2019-20207,

E2.82 Photos of fundamental register

E2.83 Student’s register - a student's personal file “om entry into

university to graduation




J. EVALLATION AREA: THE CURRICULUM

Reference in the Self- Evidence Nzme
Evalnation report
F3.1 Report of the Directorate of Eduzation for the
' academic year 2018-2019.
ALUMNI Office Information for Open Days. Job Fair
E3.2 ; : :
and informing high school graduates
E3.3 DCM of UV opening
E3.4 Follow-up note from the Centre for “ducation Services
Decision of the Academic Senate fc- the Approval of
E3.5 Criteria in the study programs for tk2 aczdemic year
2019-2020
Decision on approval of the criteria of Dzpartments /
E3.6 ;
Faculties
E3.7 Screenshot of the U-Albania Wensizz for the criteria
E3.8 Examples of second cycle criteria
E3.9.a Study programme files BSc Albanian Language
E3.9.h Study programme files MP English _anguage
E3.9.c Study programme files BSc Mecnanieal Engineering +
i MP Industrial and Naval Operations
E3.9.d Study programme files BSc. Nursing midwifery
E39.e Study programme files MP Pathology Nursing
E3.9.¢ Study Programme files BSc Economics
E3.9.f Study Programme files MP Econom o3
E3.10.a Study Program opening procedure — 3Sc. Translating
and Editory
E3.10.b Study Program Opening Procedure — Professional
Program Aquaculture and Fisherv
E3.11.2 Annual Faculty Analysis (FE) 2018 -2019
E3.1Lk Annual Faculty Analysis (FSHT' 2015 -2019
E3.ll.c Annual Faculty Analysis (FSHP) 2017 -2019
E3.11.d Annual Department Analysis (Department of Nursing),. |
E3.1l.e Annual Department Analysis (Department of Justice) [,
E3.1l.g Annual analysis of bachelor studg'programmes . Tﬁl :
(Department of Justice 2016-2047) ™~ [ 9 hive
E3.11.k Annual analysis of Master Shidgpmgrmmms P OB
(Department of Justice (20182¢-9)~ | - | @b
E3.11.i Annual Analysis of Bachelor Study'programmes— T




(Department of Justice (2018-2019"

E3.12.a Reorganization/change of Bacheior Study Programs
(FE)
E3.12.b Reorganization/change of Master Study Programs
(FSHP)
E3.13 Decision No. 82. dated 23.11.20: 8, Sor reorganization
over 20% of Study programme - MSz Computer
Science and procedures
E3.14 Approved course syllabus
Roil2 Lif=-long learning courses for teachers, offered in the
framework of the Teavet project
E3.16 Lifz-long courses provided by the Faculty of Public
Health
E3.17 Guide for the development and use of various
innovative teaching methods, based an the field of
study, courses , modules
E3.18.a Strategic Development Plan public ~ealth department
2018 - 2024
E3.18.b Strategic Development Plan Department of Justice
2018 - 2024
E3.18.c Strategic Development Plan FSHH 2018-2024)
E3.18.d Strategic Development Plan Department of Economics
(2018 -2024)
E3.18.¢ Strategic Development Plan FSHT
E3.19 Strategic Development Plan for 2018 - 2024
E3.20 WEB page screen for academic offer for Bsc
cursiculum. Midwifery
E3.21 Serate Decision on the Foreign Language Exam (MSc)
E3.22
Serate decision on the Foreign Language Exam (DR)
E3.23 Senate Decision No.-1-Dt.-09.01 202 “on the
provision of joint programs”
E3.24
Diszribution of teaching load for -he academic stafT
E3.25 BA Decision on the payment of _eczurers overload for
the academic year 2018-2019
E3.26 Agreement for the working time 2f *he acadlémic s'tﬁff',ll._
E3.27.2 Regulation of study programme E$§i-.-5mymt_;jé_s iy
'.1' i,:\_:"h. 4 .. -
LS Regulation of study pmgrmnmq_"ﬁs‘c.};:&atq'- = | <
E3.27.c

Engineering i

Regulation of study m‘ogrammﬁ';gsoi%vai i R |

T




E3.27.d

Regulation of study programme Bsc. General Nursing

E3.28 Examples of second cycle criteria (- “or each Faculty)

E3.29 Diploma supplement

E3.30 Decisions { appointments of the student ‘s relation
coordinator (academic advisor)

E3.31 Bsc. study programme, Naval Engineering and Student
Guide, organized according to MARED format

E3.31.a Bsc. Study Programme Naval Engineering organized
according to MARED format
E3.31.b Student Guide, organized accord:ng 1o MARED format

E3.32 List of students treated with scholarsnips

E3.33 List of student’s conferences.

E3.34 Welcome day - Orientation of first vear students

E3.35 Student Guides

E3.36.a Employment Criteria _Faculty o Public Health
E3.36.b Employment Criteria _ Faculty of Technical Sciences
E3.36.c Employment Criteria _ Faculty ¢f Economy

E3.36.d Employment Criteria _ Faculty of Humanities

E3.37 - -

Statistics on the number of full-time _=cturers and the
number of part-time lecturers, in the study programmes
of the first cycle in each faculty

K338 Decisions of the establishment o7 the working group
for drafting or reviewing the stucy programme.

B Decision of the Academic Senate - Academic staff
engaged in teaching and who must have a qualification
of the following cycle

E3.40 Statistics on the number of full-time \ecturers and the
number of part-time lecturers in the second cycle study
programmes in each faculty. Thetr ratio for each
faculty

E3.41 Study Programme with Diploma Supplement

E3.42 Annual Analysis of the Department of Engineering .
2017-2018, which shows programme sirr"ilaxity in the
scale 70% with the programme of Mcﬂhap.&ggl
Engineering in Tirana. & \,:,v

E3.43 Decision of the faculty council u,ftecﬂmcal &uence—lun
the similarity of study programmes 1.}*1:10 0%

E3.44

Equivalence and transfer of studles {Eﬂasmus ICMJ




E3.45.a Procedure for equivalents and transfers of students
within the country — FSHP 2019-2C20

E3.45. Procedure for equivalents and transfers of students
within the country — FE 2019-2C20

E3.45.¢c Procedure for equivalents and transfers cf students
within the country — FSHT 2019-2(20

E3.454 Precedure for equivalents and transfers of students
within the country — FSHP 2019-2027

Eydn Decision of the UV Senate on the average grade for
graduation with a diploma thesis.

E3.47 Cuctural and educational activities with the
participation of students, which aim = enliven student
life.

E3.48 Curriculum in engineering, medical and natural

sciences branches

e ¥
L




4. EVALUATION AREA: TEACHING, LEARNING, ASSESSMENT AND RESEARCH

Reference in the Evidence Name
Self-Evaluation
report
E4.1 Example of the teaching schedule

Ed.1a https://univlora.edu.al/english-orari-sipas-fakuatteteve/

E4.2 List of part time lecturers of the Faculty of Public Health, who
supervise teaching practices

E4.2 Graduation procedure by a diploma thesis- ful' internship Faculty
of Public Health, Faculty of Economy, Faculty of Humanities,
Faculty of Technical Sciences.

E4.4 List of approved course books to be used as nasic literature, UV
‘s library

E4.2 Decisions of the Department for determining t=e basic literature
according to the Faculties.

E4.6 Example of a course book approval in the Department, which is
going to be used as basic literature (one per Faculty)

E4.7 List of publications purchased by UV in function of the curricula.

E4.7a List of publizations donated to UV

E4.8 Graduation regulation

E48a Graduation procedure by exam. Faculty of Public Health
(anonymity)

E4.8b Grade Complaint Procedure

E49 The Annual Report of Internal Quality Assurance and
Institutional Assessment Unit

E4.10 Decision of the Academic Senate No. 21, dated 05.05.2018 "On
the procedurs and evaluation of students’ questiornaires”

E4.11 Order No. 123, dated 19.12.2019 "On the =staslishment of
wurldng groap, for the improvement of the stuents'
questionnairz on leaching quality for the courses of each study
programme in UV"

E4.12 The note of Internal Quality Assurance and Institutional
Assessment _Init on the questionnaires, forwarced to the Rector
of UV,

E4.12a Measures from the questionnaires of the Depatment of Health
Care, Facultv of Public Health

E4.13 The decision of the Academic Senate No. 50, cated 17.07.2018
on "Perform:ng the ranking of candidates for B—"‘I‘I’j]SSlﬂﬁ‘In ‘the ™ -,
first cycle of studies 2018-2019" '

Ed.14 The decisions for the establishment of the Intema[ Eyﬂ\ﬁfém:m T
Group 2017, 2020 & A o _

E4.15 The decision of the Department of Nursing f;Fa‘*qi{y of Puhlm
Health) based on UV Teaching Guide .-, | h E

E4.16 English piloting group (Faculty of Public H‘Eﬂlﬂﬁ:

E4.17 https:Yuniviers.edu.al/2020/01/14/shpallje-e '.L’tu.’rii, te- ]m:'. (EE
punes-asistent-lektor-ne-departamentin-g-bioZ "le 0 '

E4.18 The decision of the Academic Senate No. 32, dated 27.06.20 T
"On the approval of the strategy for the contincous training of .~




young researchers in UV"

E4.19 List of beneficiaries from the training of young researchers by the
Internal Quality Assurance and Institutioral Azsessment Unit for
project writing

E4.20 https://univiora.edu.al/201912/ 1 0/trajnim-per-ritje-kapacitetesh-
i-stafit-akademik-te-fakultetit-te-shendetit-publik/

E4.21 Decisions on the establishment of the Internel Evaluation Group
for the accreditation of curricula

E4.22 The organogram of the Faculties which presents the teaching and
administrative support staff

E4.23 Decision of the Academic Senate No, 53, dated 20.04.2017 "On
the approval of the performance evaluation form of full-time and
part-time academic support staff with acacemic and
administrative character."

E4.24 Decision of the Academic Senate No. 51. Dated 20.09.2019 on
"Questionnaire for the evaluation of the administrative staff"

E4.25 The list of the academic and administrative support staff, xlsx

E4.26 Decision no.79, dated 12.12.2016 "On the fun:zioning of the
teaching groups, temporary, permanent scientific and research
grﬂups_rr

E#.27 The decision of the Academic Senate No. 25 cated 08.05.2018
"On the reorganization of the teaching anc research groups in the
basic units of the University of Vlora “Ismail Qemali”.

28 Decision of the Academic Senate No. 23 aatea 13.06.2019 "On
the reorganization of teaching and research g-oups in the
Department of Foreign Languages”

E4.29 Decision of the Academic Senate No. 39 gatea 17.07.2019 "On
the reorganization of teaching and research groups at Department
of Education”

E4.20 Evaluation of staff performance by the manager ,-Law
Department

E4.31 The approved Scientific Research Plan of -he Faculty of Public
Health

E4Z:1a Finance office chart which contains the heads of research groups
with their respective salaries

E4.32 UV’s mid-term budget plan, Decision of Acad=mic Senate No. 54
Dated 17.08.2018 & .

E4.23 AKSHSHI calls for projects. Emails sent by tae pm‘i,ec:qmiﬁé o
the staff. 4 £ B e

E4.34 Decision No. 75, dated 13.07.2017 = [ st |

E4.34a Decision no. 76, dated 13.07.2017 *On ﬁmmﬂgsmﬁ nq,kﬁi;it},f )
abroad of UV staff” \Z e
o\
E4.35 Conference of the Scientific Research Conier, & acuan Puh,llc




Health 2019

http://rewbc.ni.ac.rs/

E4.36 List of conferences attended by UV staff

E4.37 Department decisions which have research groups that determ ne
the study areas

E438 Meeting decisions on establishment of project working groups ,
Department of Health Care - Faculty of Public Health

E4.39 Employment procedure, Department of Nursing, Faculty of
Public Health

E4.40 Employment procedure, Department of Finarce and Accounting,
Faculty of Economics

Ed.40a Employment Procedure, Department of Language and Literature,
Faculty of Humanities

E4.40b Employment procedure, Department of Chemistry, Faculty of
Technical Sciences

E4.41 List of students who have graduated with z dipioma thesis, first
and second cycle of studies 2017-2019, aczording to the Facul-ies

E4.42 Request for permission to participate in conferences or projects,

| examples, faculties
E4.43 Conferences founded by UV
E4.44 Decision No. 16, dated 16.03.2018,
Decision No. 68, dated 1.10.2018,
E4.44a Decision no. 25, dated 10.02.2017, “To determine the respective
competencies of two vice deans of the facalties of University of
Vlora "lsma:l Qemali"

E4.45 Decision no. 24, dated 8,05.2018: “On the regulation of the use of
the Ithenticate software for the detection of plagiarism in the
research and publishing activity of UV”

E4.46 Decision no. 70, dated 30.06.2017 “On the development of
Student Conferences”

E4.46a Decision no. 72, dated 10.07.2017; “On the app-oval of the fund
for the organization of the Student Scientific Conferences.”

E4.47 Decision no. 73, dated 10.07.2017: “On the approval of the

members of the editorial and scientific board.of the Seiéntific

Bulletin of the University of Vlora "Ismail Q¢ . 1
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5. EVALUATION AREA: STUDENTS AND THEIR SUPPORT

Reference in the Evidence Name
Self-Evaluation
report
E 51 Senate Decision no.1, dated 12.01.2018 "Or -he approval of
the admission criteria for the academic year 20_8-2019"
Senate Decision no.19 dated 19.04.2018"0r -he approval of
the admission criteria in the study programmes for 2019-2020"
Academic Senate Decision Nr, 8 Date 07.02.2919 for Quotas
Approval
E 52 Senate Decision no.63 dated 20.12.2019 *On the functions of
the secretaries”.
ES53 Example of a schedule regarding a lecturer watting hours.
ES54 Student/lecturer ratio for each faculty.
ESS5S Evidence email communication from Curricuiz Counseling,
Artistic and Cultural Activities Sector
E 5.6 Working plan and Academic Advisor report
EST Evaluation minutes for deaf and blind stucents
ES5S8 Quota evidence proposals by Department of Justice for
Egyptians and Balkan minorities,
E59 Student’s request for postponing or approaching a scheduled

exam date approved by the Dean.

E 5.10 Evidence for part time students by Department of Justice

E&11 Library regulation.

E 5.12 Library registration card.

E 5.13 Decision for the establishment of the Student Councils

E 5.14 Evidence for the selection of student representatives on the
Board of Administration,

E 5.15 Decision of the Department of Justice for the =rganization of
study programmes with student participation i the
commissions.

E5.16 Senate decision on approval of student demands after their
protest.

E 5.17 Database Alumni

E 5.18 | Database of UV Employees




